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Nha théu phu Vai trd clia nha thiu phu trong viéc hoan thanh mét du 4n 14 khong thé ban cai. Vi viy, viée tim hiéu sau
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Cong nghiép xay dung

Dy 4n xay dung

KEYWORDS

cac yéu t6 g6p phin vio sy thanh coéng clia nha thiu phu 12 cAn thiét. Mt khac, dé cong trinh, diy 4n hoan
thanh ding thi han va dam bao chit lwong thi nha thdu phu phai dugce la chon cin than. Nghién cttu
ndy tap trung vio nha thiu phu thong qua cudc khao sat 7 kién ctia cac bén trong xiy dung & khu vie
Thanh phé HS Chi Minh va ti d6 tim ra cdc yéu té gép phan vio sy thanh céng cuia td chitc nha thiu phu.
Tit nhitng nghién cttu triede va qua ¥ kién clia cc chuyén gia thi x4c dinh duwgc 36 nhan t tham gia trong
nghién ctu nay. $6 liéu duoc thye thu thap théng bang cau héi duoc gii dén cac dbi tuwgng lién quan dén
xdy dung. Két qua phén tich théng ké cho thiy, c6 32 yéu t5 gép phin vio sy thanh céng clia nha thiu
phu trong s6 36 yéu t6 trén. Théng qua phan tich Cluster thi 32 yéu té duwgc nhém thanh 5 cum yéu t6 gbp
phin vao sy thanh céng clia nha thiu phu. Pong thoi, nghién cifu xdc dinh duge 25 yéu té thanh cong
quan trong (CSFs) trong qua gié tri trung binh 16n hon 3.45. Tiép theo, tién hanh phan tich nhan t§ chinh
thi 25 CSFs dwge nhém thanh 6 nhém yéu té chinh gép phan vao sy thanh cong ciia td chiie thau phu.
Nhitng phét hién ctia nghién ctu nay khéng chi gitp cic nha thu phu cai thién viée tb chic dé nang cao
co hoi thanh cong trong hoat dong kinh doanh ma con hd trg nha thau chinh lia chon duge cho minh mét
nha thiu phu dap tng duoc yéu ciu dit ra.

ABSTRACT

Sub-constructor
Main-contructor
Critical success factor
Construction industry

Construction project

The role of subcontractors in the successful completion of a prject is indisputable. Therefore, it is essential to
gain a deep understanding of the factors that contribute to their success. On the other hand, in order to
complete the projects on time and ensure their quality, the subcontractors have been carefully selected. This
study focus on subcontractors through a survey which collect stakeholder suggestions in construction field in
Ho Chi Minh City area and find out the factors which make subcontracting organization successful. Base on
the survey result and the consultation of experts, the author can determine 36 factors which are involved in
this study. Data collection is carried out by sending questionnaires to stakeholders in construction field.
Statistical analysis revealed that 32 of the 36 identified factors contribute to subcontractor success. Cluster
analysis grouped these 32 factors into five distinct clusters. Additionally, the study identified 25 Critical
Success Factors (CSFs) with mean score exceeding 3.45. Principal Component Analysis (PCA) categorized
these 25 CSFs into six major groups contributing to subcontractor success. These findings not only assist
subcontractors in improving their organizational practices to enhance business success but also aid main

contractors in selecting subcontractors that meet their specific requirements.

1. Giéi thiéu

Nha thiu phu giit mét vai trd quan trong trong viéc hoan thanh
mot dy 4n xay dyng. Nhung triée hét ¢é duge tham gia vao mét du

Nhu chiing ta da biét & hoan thanh mét cong trinh x4y dung
ddi hoi phai ¢6 nhiéu bén tham gia vio qua trinh xdy dung. Vi giai
doan thi cong 12 giai doan chiém phan trim vé th&i gian va chi phi
16n nhét ctia cong trinh. Trong qua trinh thi céng xay dung nha thau
chinh giao lai mét phin céng viéc clia minh cho nha thiu phu. Sw
thanh cong cua cong viéc xdy dung cé sw déng gép khé 16n ctia nha
thau phu. Vi vay c6 thé néi nha thdu phu 14 mét trong nhitng nhan t6
quan trong gép phan vio viéc hoan thinh mot cong trinh xay dung.

Piéu nay khéng thé pht nhan.
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an xay dung thi nha thiu phu phai dugc nha thiu chinh Iya chon.
Vay tai sao nha thau phu nay dugc chon nhung nha thau phu khac lai
khéng dugce chon? Pidu nay chin chin ring nha thiu phu dwoc chon
phai ¢6 tb chife tdt véi nhitng nhan té ndi trdi so véi cac nha thiu phu
khéc, nhung nhitng nhung t6 ndi troi ctia nha thiu phu trong viéc tb
chitc hoat déng dé 1a gi? Mébi lién hé va tac dong clia cdc nhan té d6
dén tb chitc thiu phu ra sao? Va tAm quan trong ctia cdc nhéan t§ d6
dbi véi qua trinh td chite hoat dong ctia mét nha thiu phu nhu thé
ndo? Cac nhan t ta xem xét & day 1a cac nhan t6 bén ngoai tic dong

vao nha thiu phu va cac nhan té bén trong ctia nha thiu phu phai dat
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duoc trong qua trinh hoat déng minh. Va chinh cdc nhéan t6 d6 sé gép
phin vao sy hoat dong kinh doanh ctia nha thiu phu & hién tai ciing
nhu dinh thuéng phét trién trong tiong lai.

Phin 16n céc coéng viéc trong mét dy 4n duge thuc hién bai
mot nhém nha thdu phu khéng Lip lai, dé du 4n dat dugc thanh céng
thi phu thudc nhiéu vao su thue hién cta cdc nha thiu phu [1]. Mit
khéc céc nha thdu phu c6 dic diém 13 d& bi tén thuong béi sy dao
dong chia thi treong va véi didu kién kinh té khong tét dwa dén két
qua 13 tinh trang pha san cao [2]. That khéng may nhiéu nha thiu
chinh lai d4nh gi4 thp su mao hiém ctia viéc thué céc nha thiu phu
khéng c6 ning lyc. Vay 1y do tai sao cic nha thiu chinh lai chon
nhim cdc nha thiu phu khéng c6 ning luc d6? Va lam cach nao dé
nha thiu chinh ¢6 mét cai nhin tdng quat dé Iyva chon nha thiu phu
cho minh ma ¢6 thé dem lai hiéu qua trong cong viéc.

Vé6i hi vong tim ra giai phap kha thi dé giai quyét mot sé cac
van d& néu trén trong mdi trudng xiy dung tai Thanh phd HS Chi
Minh thi nghién cttu cta t6i dugce hinh thanh.

Két qlia nghién cifu dwa ra phiwong huwéng hoat déng cho mét
nha thiu phuy, 1am cho nha thiu phu biét ho s& nén lam gi, nén diu tw
vao cii gi & cong ty ngay cang phét trién va né ciing dwa dén cac
thuén 1gi cho nha thiu phu dé dat dugc thanh cong trong td chiic. Két
qua ciing dem dén cho cic nha thiu chinh ¢6 thém mot co s& viing
chic trong viéc lya chon, danh gid cic nha thiu phu tride khi dwa ra
quyét dinh chon nha thiu phu dé cting thuc hién céng viéc ctia minh

mot cach hiéu qua nhét.
2. Téng quan nghién cdu trong va ngoai nudc

Viéc cac dinh cic yéu t6 thanh céng quan trong (CSFs) tit quan
diém chtc ning kinh doanh ciing nhuw cidc mdi quan hé ctia né véi
chtéc ning cip d6 di 4n sé gitip nang cao hiéu ning clia td chic va
thanh cong cua dy éan [1, 3].

Chan A.P.C, Scott D, Chan A.P.L [3] st dung CFSs d¢a khdm pha
ra cic nhan t6 anh huéng dén sy thanh cong cia mot dy 4n xay dung.
bdng thoi cic nhan té chinh anh hwdng dén sy thanh cong ctia mot
dv 4n xdy dung duge phéan loai thanh 5 nhém chinh bao gdm: céc
hoat dong quan 1y, cac yéu té lién quan dén dy an, méi trudng bén
ngodi, thi tuc ctia dy 4n, cic yéu t6 lién quan dén con ngudi. Mbi
nhém chinh s& c6 nhidu yéu t6 nho va gitta cic nhém chinh nay cé

mbi quan hé twong quan qua lai 13n nhau; Sanvido V va cong sy [4]

st dung (Critical Success Factors - CSFs) cho viéc m6 hinh cai tién qua
trinh x4y dung; Nguyén Duy Long, P Thi Xuan Lan [5] di xac dinh
duoc ¢6 4 nhan té chinh anh hwéng dén sy thanh cong cia du an xay
dung & Tp.HCM la: Tao diéu kién thuén 10i cho cac bén, Néng luc cua
cdc bén tham gia, Quyét tim thuc hién, Chia sé thong tin; Trin Lan
Anh [6] di x4c dinh duoc ¢6 21 yéu t & cac giai doan khic nhau anh
huéng dén sy thanh coéng ctia du 4n xay dung chung cu tai Tp.HCM,
trong d6 ¢6 11 yéu t6 ¢c6 anh huéng quan trong nhit dbi v&i sy thanh
cbng cta dy &n xay dung chung cu tai Tp.HCM. Ddng thoi dwra ra mot
s6 kién kién nghi v& cac giai phap ndng cao kha thanh céng ctia mot
dv an xay dung chung cu; S. Thomas Ng. Ziwei Tang, Ekambaram
Palanesswaran [7] st dung CFSs d4 kham ph4 ra 31 nhan t6 gép phan
vao sy thanh céng ctia nha thiu phu thiét bi chuyén siu trong. Pdng
thi kham phé ra 06 nhém nhén t6 tinh gép phin vao sy thanh céng
ctia nha thiu phu thiét bi chuyén sau trong vién canh nén céng nghiép

xay dung Hong Kong.
3. Phuong phép nghién citu

Trong nghién cifu nay, cic nhan t6 dugc ldy tit cac nghién citu
trude day ciing nhu théng qua viéc tham khao y kién ctia cac chuyén
gia trong linh vifc xay dyng. C6 36 yéu t6 gép phan vao sy thanh cong
ctia nha thiu phu duwgc thé hién trong Bang 1 bén dudi.

Tac gia st dung mé hinh nghién ctu tiép thi dé thyc hién
nghién cttu nay. Mot bang ciu héi so b dugc thiét ké dé tham khao ¥
kién ctia chuyén gia. Sau khi nhan dugc phan hdi tit ¥ kién chuyén gia
thi bang cau héi duge chinh sita va hoan chinh. Cudi cung ta c6 mot
bang cau héi khao sit hoan chinh gdm hai phin diing dé thu thap sé
liéu. S dung thang do Likert 5 diém theo [8] c6 thang d4nh gi4 khac
nhau ti¥ “1” dén “5” twong dvwong véi mitc ¥ nghia tit “Khéng quan
trong” dén “Citc ki quan trong” dé danh gia mitc d6 anh huwdng dén ctia
céc yéu t6 dén sy thanh coéng ctia nha thau phu.

Bang ciu hoi sau d6 giii dén cac dbi tugng lién quan va chuyén
gia dé thu thap dit liéu. Tac gia da gt truc tiép ciing nhw nh&' qua
ban bé da giii dén cac dbi tugng ¢6 lién quan dén nghién citu nay 330
bang cau héi. Két qua thu dugc 225 bang cau héi (trong dé c6 203
bang ciu hoi hgp 1€ va 23 bang ciu hoi khéng hgp 18). Péng thoi tac
gia ciing gti qua dudng email va két qua thu dugce 12 16 bang cau héi
hop 1. Két qua bang cau hoéi hop 18 thu thap duge 1a 219 bang. Két
qua phan tich s& dugc trinh bay & cac phan tiép theo bén dudi.

Bang 1. Bang téng hop cac yéu t& gép phin vio sy thanh cong ctia nha thiu phu.

Ma héa Céc yéu té gép phan vao su thanh cong clia nha thau phu Ngudn
Nhém yéu t6 bén ngoai
bnl Puong 16i, chinh sach ctia Chinh Phti - Nha Nuée. [71
bn2 Tinh hinh chinh tri [7]
bn3 Lai sudt va diéu khoan cho vay [3]
bn4 Tinh hinh thi trudng vé& nhu cAu x4y dung [3]
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M4 héa Céc yéu té gép phan vao sy thanh c6ng ctia nha thau phu Ngudn
bn5 Tinh hinh gia ca thi truéng (vat liéu, nhan céng, may méc...) [3]
bn6 Ngudn cung cip vat tw (dn dinh, tét, gia hop 1y...) [3]

Nhém yéu t6 bén trong (nbi tai ciia té chitc)

L Cdc nhdn t4 vé ndng lirc kinh nghiém:

knl Qui mé va sb Iwvong clia cic hop dbng da hoan thanh Chuyén gia
kn2 Thuong hiéu cua cong ty Chuyén gia
kn3 Ning lvc cip quan 1y lanh dao va cach thie td chitc quan Iy cong ty Chuyén gia
kn4 Ting trudng vé sb lugng nhan vién [7]
kn5 Trinh d6, ky ning cua doi ngli nhan vién [4]
kn6 Tinh thin va hiéu suét 1am viéc cuia nhan vién [4]
kn7 Chuong trinh dao tao nghiép vu cho nhén vién [4]
kn8 Trinh d6 tay nghé ctia cong nhan [4]
kn9 Chuong trinh ké hoach hoat déng ctia cong ty [7]
kn10 Chinh sach tuyén dung va dai ngd cho nhan vién ctia cong ty Chuyén gia
knll Kha niing dap Gng yéu ciu céng nghé thi céng ctia du 4n hodc nha thiu chinh [4]
knl12 Céch thitc mua sim vat tu, thiét bi theo du 4n (mua truc tiép, qua dai 1y, qua ty nhiém...) [4]
II. Cdc nhan t6 vé ndng liic tai chinh:
tel Téng tai san va téng no phai tra cta cong ty [3]
te2 Ting tredng vé doanh thu va 1gi nhuan ctia céng ty [71
te3 Phuwong thiic thanh toan hop dong Chuyén gia
tc4 Kha niing cung cip tai chinh ctia cong ty. Chuyén gia
III. Cdc nhdn t6 vé ky thudt chdt wong:
cll Bién phép tb chitc cong trudng [7]
cl2 D@ xuét giai phéap k¥ thuit, bién phap thi cong va bién phap cung tng, kiém soat chét lgng vat tu thiét bi [7]
cl3 Kha niing ng phé véi céc tinh hubng bét ngdy [7]
cl4 Thue hién an toan lao déng, vé sinh mdi tridng, phong chéng chay nd ctia cong ty [7]
cls Hé théng quan 1y chit lwvgng ctia cong ty [4]
clé6 Mtic d6 dép tng cac yéu cAu vé bao hanh cong trinh [71
IV. Cdc nhdn t6 vé tién do thi cong
tdl Kha ning dap ting v& yéu cAu tién d6 ctia nha thiu chinh (yéu cAu v& ngudn nhan lyc, thiét bi may méc, vat tw) [7]
td2 Kha néng hop tac giita cic bén tham gia trong qué trinh xiy dung. [4]
V. Cdc nhdn té lién quan dén mdy mdc thiét bi:
tbl Pam bao kha ning vé huy dong, v& chit lvgng va vé hiéu suit cia may méc thiét bi thi cong. [7]
th2 Kiém so4t kha ning gay ra tiéng dong, 6 nhiém méi trudng clia may moc thiét bi thi cong. [7]
VI. Cdc nhdn t6 lién quan dén méi quan hé:
ghl M&bi quan hé v6i nha thiu chinh, tw vén, cha dau tu. [1]
qh2 M&bi quan hé v6i cic t chic cung cip tai chinh (ngén hang, tin dung...) [1]
qh3 M&bi quan hé v6i nha cung cip vt tw, may mdc, thiét bi thi cong [1]
qh4 M&bi quan hé vé6i cic cip, co quan c6 tham quyén, cong doan... [7]
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4, Xt ly va phan tich s6 liéu théng ké
4.1. Xem xét cdc nhdn 8 trong nghién citu ndy c6 ddng tin cdy trong tong
thé khéng

Théng qua kiém dinh T-test dé x4c dinh cac yéu t6 dang tin ciy
clia téng thé (significant iterms) trong nghién citu nay. Vi nghién cttu
st dung thang do Likert 5 diém c6 thang danh gi4 tit 1 dén 5 twong
ttng v&i “khong quan trong” dén “cuic ki quan trong”, do d6 ta can gia
tri trung binh ctia cdc yéu t6 khao sat cua téng thé khong nhé hon 3
(12 gi tri trung binh cta thang do ¢6 mic do tit 1 dén 5).

V@i mic d6 tin cdy dugc lya chon 1a 95 % tuwong Gng véi
a=0.05 va v6i sb lwong miu 13 219 quan sat thi gid tri
Lis00s =1.97. V6i gid tri ¢ tiéu chudn dé c6 thé khéng dinh céc yéu td
tin cdy cho tong thé 12 16n hon hodic bAng £, =1.97 v&i mite dd tin
ciy 12 95 %. St dung phin mém SPSS ta c6 két qua cia phép kiém
dinh T-test dugc téng hop nhv Bang 2 bén dwéi. Theo Bang 2 ta ¢6 32
nhén t6 12 tin cdy cho tdng thé vi c6 gia tri kiém dinh ;>1.97 va 04
yéu t6 1a khong tin cay cho téng thé vi ¢ gia tri kiém dinh ¢ <1.97 d6
la: “puong 16i chinh sdch cta chinh phtt nha nuée (bnl)”; “Tinh hinh
chinh tri (bn2)”; “Tdng trudng vé s6 lvong nhan vién (kn4)”; “Kiém sodt

khd ndng gdy ra tiéng dong, 6 nhiém méi tredng cia mdy méc thiét bi thi
cong (th2)” va 04 yéu t6 nay sé khong xét dén cho phan tiép theo clia

nghién ctiu).
4.2. Ddnh gid dj tin cdy ctia thang do

b tin cay la kiém tra vé& mite do chiic ché ma cac muc hoéi trong
thang do tuong quan v&i nhau. Bé danh gid mic d6 tin cay cua thang
do ta ding hé sb Cronbach a. Theo Hoang Trong vi dbng nghiép
(2018) cho ring mét tip hop cdc muc héi ding dé do lwong duge
danh gi4 1a t6t phai c6 hé s6 a 16n hon hoic bing 0.8, tit 0.7 dén gin
0.8 1a sit dung dugc. Ta kiém tra sy phit hop ctia cac nhan té da thoa
man kiém tra nhén t tin cdy cta téng thé (gdm 32 nhan t6). Bang 3
cho thiy Gi4 tri Cronbach’s alpha tong thé 14 0.911 16n hon gi4 tri yéu
ciu 12 0.8 nén thang do lwdng da stz dung 14 déng tin ciy.

Bang 3. Hé s6 Cronback’s alpha tng thé.

Cronbach's Alpha N of Items

0.911 32

Bang 2. 32 yéu t6 thanh cong ctia nha thiu phuy; Két qua ctia kiém dinh T-test; Panh gid do tin ciy clia thang do; Xép hang cac nhén t6; Cac yéu

t6 dugc xem 14 céc CSF.

‘ N Cronbach's
Tha tw o Nhan t6 gép phan vao sy .
o Ma héa . N . s t df Mean Alpha if Item Rank Note
ma héa thanh cong cta nha thau phu
Deleted
1 bn3 Lai suét va diéu khoan cho vay 10.152 218 3.63 913 18 CSF
2 bn4 Tinh hinh thi trivdng vé& nhu ciu xay dung 14.883 218 3.88 910 7 CSF
Tinh hinh gia ca thi truong (vat liéu, nhan céng,
3 bn5 18.604 218 4.07 .909 1 CSF
méy méc)
4 bn6 Ngudn cung cAp vat tv (én dinh, tét, gia hop 1y) 15.518 218 3.91 .909 4 CSF
5 knl Qui mé va san lwgng cic hgp dong dd hoan thanh 5.605 218 3.37 912 28 -
6 kn2 Thuong hiéu cta cong ty 11.731 218 3.77 .908 10 CSF
Niang lic cAp quan 1y linh dao va cach thic td
7 kn3 , 18.893 218 4.04 .908 2 CSF
chtc quan Iy cong ty
8 kn5 Trinh d9, ky ndng cta ddi ngti nhan vién 16.867 218 3.90 .907 CSF
kn6 Tinh than va hiéu suét 1am viéc cta nhén vién 15.642 218 3.87 .907 8 CSF
10 kn7 Chuong trinh dao tao nhiép vu cho nhan vién 5.124 218 3.29 .909 30 -
11 kn8 Trinh db tay nghé ctia cong nhan 11.867 218 3.67 .908 15 CSF
12 kn9 Chuong trinh ké hoach hoat déng ctia cong ty 7.579 218 3.48 .908 23 CSF
Chinh sich tuyén dung va ddi ngd cho nhén vién
13 kn10 A 10.226 218 3.65 .908 16 CSF
ctia cong ty
Kha niing dap ¢ng yéu ciu cong nghé thi cong ctia
14 knl1 § dap g\y & nghe 8 13.606 218 3.76 .908 11 CSF
dv 4n hodc nha thau chinh
Céch thttc mua sim vat tw, thiét bi theo du an
15 knl2 P o , N 3.037 218 3.18 .908 32 -
(mua tryc tiép, qua dai ly, qua uy nhiém)
16 tel Téng tai san va tdng ng phai tra ciia cong ty 7.471 218 3.46 .908 24 CSF
17 tc2 Tang truong vé doanh thu va lgi nhuan clia cong ty 9.340 218 3.59 .907 19 CSF
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3 < . N Cronbach's
Th@ tw L Nhén to gép phéan vao su .
L, M4 héa . R , R t df Mean | Alpha if Item Rank Note
ma hoéa thanh cong ctia nha thau phu
Deleted

18 tc3 Phwong thic thanh toan hop déng 6.927 218 3.40 .908 27 -

19 tc4 Kha ning cung cAp tai chinh cua céng ty 16.733 218 3.89 .907 6 CSF

20 cll Bién phap tb chiic cong trudng 16.639 218 3.94 .907 CSF
Pé xuét giai phap ky thudt, bién phap thi céng va

21 cl2 bién phap cung tng, kim soat chat lwong vat tw | 13.136 218 3.72 .907 13 CSF
thiét bi

22 cl3 Kha ning ng phé vé6i cdc tinh huéng bt ngd 7.317 218 3.45 .909 25 CSF
Thuc hién an toan lao déng, vé sinh moi truong,

23 cl4 : B e 6.508 218 3.43 .908 26 -
phong chong chay no cta cong ty

24 cl5 Hé théng quan 1y chit lvgng ctia cong ty 11.113 218 3.63 .907 17 CSF

25 clé Mtic d6 dap ting cic yéu ciu vé bao hanh cong trinh |  3.480 218 3.20 .908 31 -
Kha ning dap tGng vé& yéu ciu tién do cta nha

26 td1 thu chinh (yéu ciu v& ngudn nhén lyc, thiét bi | 11.709 218 3.73 .907 12 CSF
may mdc, vat tu)
Kha ndng hop tac gitta cac bén tham gia trong qua

27 td2 . R 10.838 218 3.59 .908 20 CSF
trinh xdy dung
Pam bao kha ning v& huy déng, v& chit lugng va

28 tb1 L oo T 10.006 218 3.51 .908 22 CSF
vé hiéu suat ctia may moc thiet bi thi cong

29 ghl Mbi quan hé v&i nha thiu chinh, tw vin, cha dau tw | 14.450 218 3.84 .908 9 CSF
Mbi quan hé véi cac td chitc cung cAp tai chinh

30 qh2 . ; 11.092 218 3.68 .908 14 CSF
(ngén hang, tin dung...)
M6bi quan hé v6i nha cung cip vat tu, may méc,

31 gqh3 P 10.072 218 3.56 .908 21 CSF
thiét bi thi cong
M&i quan hé v&i céc cp, co quan c6 thAm quyén,

32 qh4 R . 5.063 218 3.36 911 29 -
cong doan...

5. K&t qua va thao luan
5.1. Két qud phdn tich Cluster
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Hinh 1. Qu4 trinh phin cum dwéi dang biéu db hinh cay
st dung thu tuc Ward (Dendrogram using Ward Method).

Phuong phap nay muc dich 1a nh4n dién va phan loai c4c yéu t&
sao cho céc yéu t6 trong cling mét cum tiong tu nhau xét theo cic dic
tinh dwgc chon dé nghién citu. Véi cac yéu té duwgc gom lai thanh mét
cum thi giita chiing c6 sy ddng nhét cao va c6 mbi quan hé gan gui véi
nhau. Trong nghién cu nay, thudc do khoang cach duge st dung la
khoang céch Euclid binh phuong, st dung phin cum thi¢ béc tich tu
thong qua “thu tuc Ward” theo [8]. Viéc phéan tich d@® liéu thu thap
dugc bing phuong phap Cluster duoc thue hién théng qua viée st dung
phin mém SPSS. Qué trinh phan cum dige thé hién trong Hinh 1.

Viéc chon sé cum bao nhiéu 1a tiy thudc vao ngudi phéan tich.
Trong nghién ctu nay tic gia chon s6 cum 1an lvgt 12 5 cum. Cac yéu
t6 dugce dwa vao phén tich Cluster 13 32 yéu t6 trong Bang 2. Két qua
phén tich Cluster dwge thé hién & Bang 4, bao gdm cic cum yéu té
nhu sau:

Cum s6 1 (c1): Cum yéu t6 v& Gia ca, tinh hinh thi trudng vé
nhu ciu xay dyng.

Cum s6 2 (c2): Cum yéu t6 vé& Ning luc vé tai chinh.

Cum sb 3 (¢3): Cum yéu td vé Nang luc, kinh nghiém, tién d6 va

chét lvong thire hién cong viée cia td chite.
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Cum s6 4 (c4): Cum yéu t6 vé& Cach thite td chic hoat dong ctia
cong ty.

Cum sb 5 (¢5): Cum yéu td vé& Mbi quan hé

Nhut vay v6i phan tich Cluster chiing ta di tim ra dugc méi
quan hé giita cdc nhan t6 va nhitng nhan t6 ¢6 mbi quan hé gan nhau
s& dige nhém lai thanh mét cum. Va bay gio dé tim ra dugc nhén té
nao thudc cum nao la quan trong dbi véi sy thanh cong ctia nha thiu
phu trong nghién citu nay, ching ta sé thiy ré didu nay thong qua
phuong phap phan tich nhan t6 chinh sé dugc trinh bay trong phin
tiép theo bén dudi.

5.2. Két qud phdn tich nhdn t6 chinh

Muc dich dich chinh ctia phan tich nhén t6 1 dé giam s6 lwong
céc bién v&i lwong thong tin mit mét tdi thiéu nhim phét hién ciu
triic trong mdi quan hé giita cac bién. Phuong phap phén tich nhan t§
trong nghién cttu ndy dwoce 4p dung dé phan tich nhan té két hop véi
viéc xoay céc nhan td. Cdc nhén t6 dua vao trong phén tich nay 1 cic

nhén t§ duwge xép hang tit 1 dén 25 théng qua gia tri trung binh trong

Bang 4. Bang két qua phén chia cac yéu té thanh 5 cum.

Bang 2 & trén. Cac nhan t§ nay c¢6 trung binh 16n hon 3.45 va duoc
xem nhu 14 nhan t§ thanh cong quan trong (CFSs).

Sy thich hop ctia dit liéu khao sat duge kiém tra bing dai
lwgng Kaiser-MeyerOlkin (KMO) va Bartlett. Tt Bang 5 cho thdy két
qua théng ké KMO 13 0.881 (0.5 < KMO < 1), nhu vdy mé hinh
twong quan giita cac yéu t6 1a chiit ché. Két qua cua Barlett 13 1.826E3
va gi tri p-value twong tng 0.000, didu nay cho thiy ma trin twong
quan ctia cac yéu t6 khong phai 12 ma trin don vi, hay néi cach khac
gia thuyét Ho bi bac bo - cac bién khéng c6 mébi twong quan trong
tdng thé. Nhitng két qua trén x4c nhan tip di liéu 12 phit hop dé phan
tich nhén té.

Phan tich bang hé s§ “KMO” va kiém dinh “Bartlett’s Test of
Sphericity” gid thuyét (H,): Cdc bién khéng cé twong quan véi nhau trong
tong thé (tc 14 ma trin twong quan tdng thé 13 ma tran don vi). Két
qua trong Bang 5 cho thdy: KMO = 0.881 (0.5 < KMO < 1), nhu vy
phan tich nhén t6 13 thich hop. Ddng thoi, viée kiém dinh gia thuyét
H, duge biéu hién qua dai Ivgng kiém dinh gié tri Approx. Chi-Square
= 1.826E3 la kh4 16n. Vay ta c6 thé bat bo gia thuyét khong H,. Nhw

véy céc bién c6 sy twong quan véi nhau trong tdng thé.

Th ty ma héa M3 héa Tén yéu t6
Cum s6 1 (c1) — Gid cd, tinh hinh thi trudng vé nhu cdu xdy dung
1 bn3 Lai suét va didu khoan cho vay
2 bn4 Tinh hinh thi tredng vé& nhu ciu xiy dung
3 bn5 Tinh hinh gié ca thi truong (vat liéu, nhan cong, may méc...)
4 bn6 Ngudn cung cAp vat t (dn dinh, tt, gia hop 1y...)
Cum 62 (c2) - Ndng luc vé tai chinh
5 knl Qui mé va s6 lwgng clia cic hgp ddng dd hoan thanh
6 kn2 Thuong hiéu cta cong ty
16 tel Tdng tai san va tdng ng phai tra clia cong ty
17 te2 Ting triedng vé doanh thu va 1gi nhuén ctia cong ty

Cum s6 3 (c3) - Ndng luc, kinh nghiém, tién dd va chdt wong thure hién cong viée clia t6 chitc

7 kn3 Ning lue cAp quan 1y lanh dao va cach thite tb chitc quan 1y cong ty

8 kn5 Trinh d9, k§ nang cta d6i ngti nhan vién

9 kn6 Tinh than va hiéu suit 1am viéc cia nhan vién

11 kn8 Trinh d tay nghé ctia cong nhan

13 knl0 Chinh sach tuyén dung va d4i ng cho nhén vién ctia cong ty

14 knll Kha ning dap ting yéu ciu cong nghé thi cong ctia dy 4n hodc nha thu chinh

19 tc4 Kha ning cung cAp tai chinh ctia cong ty.

20 cll Bién phép tb chifc céng trizdng

21 cl2 D2 xuft giai phap k§ thuat, bién phép thi cng va bién phap cung ting, kidm soét chat lwong vat tw thiét b
24 cl5 Hé théng quan ly chat lugng cta cong ty

26 tdl Kha niing dap Gng vé& yéu ciu tién d6 ctia nha thau chinh (yéu ciu vé& ngudn nhén lyc, thiét bi may méc, vat tr)
27 td2 Kha ning hop téc gitta cdc bén tham gia trong qua trinh xay dung.

28 tbl Pam bao kha ning vé huy dong, vé chit luwgng va vé hiéu suit cia may méc thiét bi thi cong.

Cum s6 4 (c4) — Cdch thitc t6 chitc hoat dong clia cong ty
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Thi ty mdhéa | M4 héa Tén yéu t6
10 kn7 Chuong trinh dao tao nghiép vu cho nhén vién
12 kn9 Chuong trinh ké hoach hoat déng ctia cong ty
15 kn12 Céch thitc mua sim vat tu, thiét bi theo du 4n (mua truc tiép, qua dai 1y, qua ty nhiém...)
18 tc3 Phuiong thtic thanh toan hop dong
22 cl3 Kha ning ng phé véi cac tinh huéng bit ngoy
23 cl4 The hién an toan lao dong, vé sinh méi triwdng, phong chéng chay nd ciia cong ty
25 clé Mtic d6 dap ttng cdc yéu ciu vé& bao hanh céng trinh

Cum 58 5 (c5) — Mdi quan hé

29 ghl Mbi quan hé v6i nha thiu chinh, tw vin, chi diu tu.

30 gqh2 M&bi quan hé véi cic td chic cung cip tai chinh (ngan hang, tin dung...)
31 gqh3 M&bi quan hé véi nha cung cip vat tw, may méc, thiét bi thi cong

32 qh4 M&bi quan hé véi cac cip, co quan c6 thdm quyén, cong doan...

Bang 5. Két qua kiém dinh KMO va Bartlett’s.

vé huy dong, vé chit lwgng va vé& hiéu suit ctia may méc thiét bi thi

Kaiser-Meyer-Olkin Measure of Sampling Adequacy 0.881 cong; Kha ning hop téc giita cdc bén tham gia trong qud trinh xay
Approx. Chi-Square 1.826E3 dung; Hé théng quan 1y chét lvong clia céng ty; Chuong trinh ké

Bartlett's Test of Sphericity df 300 hoach hoat dong cua cong ty; ) X o
Sig. 0.000 Thoéng qua viéc xem xét cdc moi quan hé ton tai gitta cac yéu to

anh hwéng trong titng nhan t§ duoc trich xuét, 6 nhan té trich xuét c6

i R 3 3 oz ; e thé duge giai thich hop 1y nh sau:
Tong cong c6 6 nhém nhén t0 dugc trich xuat véi gié tri riéng

eigenvalues > 1, sb nhan té nay duoc giit lai theo tiéu chi ctia Kaiser
(Field, 2009). Bay nhén t6 giai thich 56.947 % téng phuiong sai trong L L
o R . . L hién cong viéc cta to chitc.
di liéu. Theo Hair va cong sy (2010), hé so tai factor loading ctia cac
bién 16n hon 0.5 dugc xem 1a di déng gép cho viée giai thich nhan t6
dugec trich xuét.

Bang 6 cho thiy tit ca hé sb tai factor loading cta cac yéu t6
anh huéng déu 16n hon 0.5, ngoai trit 04 yéu té: Pam bao kha ning

Bang 6. Két qua phan tich nhan td.

Nhém yéu t6 1- Nhém nhén t6 vé Tién d6 Chat lvong.
Nhém yéu td 2 - Nh6ém nhan t6 vé Nang luc, kinh nghiém thuc

Nhém yéu t6 3 — Nhém nhén t6 v& Ning luc tai chinh.
Nhém yéu t6 4 — Nhém nhén t6 v& Méi quan hé cta tb chiic.
Nhém yéu t6 5 - Nhém nhén t6 vé Thi tritdng vé nhu ciu xdy dung.

Nhan t6 Val'*iance Yéu t6 g6p phan vao sy thanh cong clia nha thau phu Factor loading
explained (%)
Pé xuét giai phap kfr’ thuét, bién phép thi cong va bién phap cung tng, kiém soét 0,677
chat luong vét tu thiét bi
Kha nér’lg dap ting vé yéu cu tién do ctia nha thiu chinh (yéu ciu vé& ngudn nhan 0,643
luc, thiét bi may mdc, vat tu)
o i Bién phap tb chifc céng triedng 0.616
Nhém ’yéu t 1: Tién 13.506 Kha niing ng phé véi cac tinh huéng bt ngd 0,593
d9, chat lugng X X
Kha ning dap ting yéu cau céng nghé thi céng ctia dy an hodc nha thau chinh 0,563
Pam bao kha ning vé huy dong, vé& chit lugng va vé hiéu sudt ciia may méc thiét bi 0,479
thi cong
Khd ndng hop tdc giita cdc bén tham gia trong qud trinh xdy dung. 0,446
Hé théng qudn ly chdt wong ctia cong ty 0,434
Nhém yéu t6 2 Nang lue cAp quan 1y lanh dao va cach thite td chitc quan 1y cong ty 0,673
Nang lgc, kinh 11.518 Tinh than va hiéu suét 1am viéc ctia nhan vién 0,656
nghiém cta t6 chie Trinh d9, kj ning ctia ddi ngil nhan vién 0,643
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< Variance : oz R N
Nhén to ] Yéu to gép phan vao sy thanh céng ctia nha thau phu Factor loading
explained (%)
Trinh d tay nghé ctia cong nhan 0,606
Chinh s4ch tuyén dung va dai ngd cho nhén vién ctia cong ty 0,524
Chuong trinh ké hoach hoat dong ctia cong ty 0,456
Téng tai san va tdng ng phai tra clia cong ty 0,754
Nhém yéu t6 3: 0509 Ting triedng vé doanh thu va 1gi nhuén ctia cong ty 0.666
Ning lyc tai chinh ' Kha ning cung cAp tai chinh ctia cong ty 0.613
Thuong hiéu ctia cong ty 0.573
o ; M&bi quan hé v&i nha cung cip vat tw, may méc, thiét bi thi cong 0.728
Nhém yéu to 4: Moi . . . . x - P’ Y
ha 8.721 Moi quan hé v&i nha thau chinh, tu van, chu dau tu. 0.689
quan he P ; P
Moi quan hé vGi céc to chiic cung cap tai chinh (ngan hang, tin dung...) 0.666
o Ngudn cung cip vt tv (6n dinh, tdt, gia hop 1y...) 0.807
Nhém yéu to 5: Gia ca 7.256 -
Tinh hinh gi4 ca thi truong (vét liéu, nhan céng, mdy méc...) 0.680
Nhém yéu té 6: Thi Lai suit va diéu khoan cho vay 0.833
truong vé nhu ciu 6.355 R R
. Tinh hinh thi trudng vé nhu cau xay dung 1.642
xay dung

6. Kétluan

Pé dat dugc muc tiéu nghién cifu. Théng qua tdng quan tai liéu
va tham khao y kién ctia chuyén gia, nghién ctu xc dinh dugc 36
yéu td gop phan vio sy thanh cbéng ctia nha thau phu. Thuc hién kiém
tra d6 tin cdy clia téng thé dya trén gi tri trung binh va kiém dinh T-
test, tac gia xdc dinh dugc 32 yéu té théa man.

St dung phan tich Cluster tic gia dd nhém 32 yéu t6 trén thanh
05 cum yéu t6 c6 mbi quan hé 14n nhau gép phan vio sy thanh céng
ctia nha thiu phu gdm: “Gid cd, tinh hinh thi trdng vé nhu cdu xdy
ding”; “Ndng i vé tai chinh”; “Khd ndng, kinh nghiém, tién do va chdt
lwong thiec hién die dn ciia t6 chic”; “Cdch thitc t6 chitc hoat déng cla
cong ty”; “Moi quan hé”. Hon nita, tit 32 yéu té & trén, tic gia x4c dinh
dugc 25 yéu t6 thanh céng quan trong CSFs (Critical Success Factors)
théa mén gid tri trung binh cta cdc yéu t6 16n hon hoic bing 3.45.
Tiép theo 1a tién hanh phén tich nhan t6 chinh cho 25 CSFs, tac gia
tim duge 6 nhém yéu t6 chinh gép phin vao sy thanh cong ctia nha
thiu phu d6 1a: “tién dd va chdt tong”; “ndng litc, kinh nghiém ctia t6
chitc”; “ndng lirc tai chinh”; “méi quan hé”; “gid cd”; “thi trong vé nhu
cdu xdy dung”. Cac yéu t6 trong cic nhém yéu t chinh chinh nay thé
hién xu thé chinh cua tap dit liu khao sat, ddng thoi 1a cic yéu tb
quan trong gép phin vio sy thanh cong ctia nha thiu.

Thye tién cho thiy ring Cum sé 3 “Ndng hwc kinh nghiém, tién
d6 va chdt lwong thice hién céng viée ciia té chitc” trong phén tich
Cluster 12 phit hop v&i cic nhém yéu té quan trong hiang diu nhu:
“tién d6 va chdt heong”; “ndng e, kinh nghiém clia 6 chirc” duge tim
thay trong phén tich nhan t§ chinh. Nhu vay c6 thé khing dinh ring,
céc yéu tb vé ning luc, kinh nghiém, tién d6 va chit lwgng thie hién
ctia cong viéc 1a nhitng nhém yéu t6 hang dau gép phan vao sy thanh

cong ctia nha thiu phu.

Théong qua céc nhan t6 gép phan vao sy thanh céng da dugc
tim thdy va phan tich & trén. T4c gid mong ring nhitng ngudi lanh
dao cac nha thdu phu c6 thé nhin vao dé xem xét cich thite hoat dong
hién tai cia minh phu thuéc vao cidc nhan td dé khong, cn thay dbi
hodic didu chinh nhitng gi dé phit hop v&i xu thé hoat déng hién tai,
ddng thoi gitp cac nha lanh dao clia cac nha thiu c6 thém mot co s&
tham khao dé hoach dinh va dwa ra chién lgc hoat déng kinh doanh
ctia céng ty minh, nhim cai thién co hoi thanh coéng va tranh di
nhitng thit bai trong kinh doanh.

Han ché cta nghién ctu:

Mic dit da nd lire nhidu trong nghién ctu, tuy nhién vi gi¢i han
thoi gian nghién citu ciing nhw kinh phi nghién ctu nén két qua luan
vin vaAn con nhiéu han ché nhu: S6 miu khao sat con it, chon méu
tién hanh theo phiong phap thuén tién, nghién cttu nay chi thirc hién
trén dia ban thanh phé Hd Chi Minh. P& ¢6 mot bic tranh tong thé
hon, héng nghién ctiu tiép theo la:

- M@ réng pham vi nghién ciu & céc tinh, thanh trong pham vi
ca ntGe dé c6 két qua tdng quan hon v& cac yéu té gép phin vio sy
thanh cong ctia nha thiu phu.

- Thu thap dit liéu bing cach thitc 14y mAu ngiu nhién va véi sb
ltong miu nhidu hon, viéc nay nhdm muc dich tang do tin cly cua
két qua nghién cifu.

- Phan tich dugc nguyén nhén cta sy khac biét giita cac yéu td
va anh huwéng 14n nhau ciia cic yéu t gép phin vao sy thanh cong

ctia nha thiu phu.
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