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TU KHOA TOM TAT
Chi phi chung Chi phi chung 14 mét trong nhitng khoan muc chi phi gian tiép quan trong trong du toan x4y dung, c6 vai
Chi phi dau t xdy dung trd bao dam hoat dong quan 1y, didu hanh thi cong ctia doanh nghiép xay ding. Tuy nhién, phitong phap

Téng mic dAu tw

Dy todn xay dung

Quan ly chi phi

Théng tu s6 36/2026/TT-BXD
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xéc dinh chi phi chung trong cic quy dinh trivéc day van con mét sb han ché, chwa phan anh dy du mte
@5 chi tiét ctia chi phi dAu tv xay dung theo titng buéc thiét ké va con phét sinh vong lap khi x4c dinh téng
mife diu tw x4y ding. Bai viét st dung phwong phéap phan tich, tdng ho'p va so sénh cdc quy dinh phép luat
v& quan 1y chi phi dAu tw x4y dwng qua céc giai doan, két ho'p phan tich nhitng diém m&i ctia Lut Xay dung
nim 2025 va Thong tw sé 36/2026/TT-BXD vé phuong phap xac dinh chi phi chung. Két qua nghién ctu
cho thiy phuong phap méi phan dinh viéc x4c dinh chi phi chung theo hai giai doan twong tng v&i qua
trinh 14p tdng mic dAu tv xay dung va lap dy toan xdy dung, phit hop v&i nguyén téc chi phi du tw xay
dung duge xac dinh theo tiing bude thiét ké. Cach tiép cin nay vira khic phuc nhitng bit cap ctia phiong
phép trudc day, vita ning cao tinh nhit quan va kha ning kiém soat chi phi trong subt qua trinh diu tw xay
dung. Nghién cttu gép phin 1am r6 co s& khoa hoc va thiic tién ctia viéc dbi m&i phiwong phap xéc dinh chi
phi chung, déng th&i huéng din chi tiét mét s6 ndéi dung khi thite hién, cung cip co s& tham khao cho viée
hoan thién hé théng quan 1y chi phi diu tu xiy dung phit hop v&i co ché thi trudng.

ABSTRACT

General overhead
Construction investment cost
Total investment estimate
Construction cost estimate
Cost management

Circular No. 36/2026,/TT-BXD

General overhead constitutes a crucial component of indirect costs within construction cost estimates, playing
a vital role in sustaining corporate administration, field execution, and site management for construction
enterprises. However, previous regulatory methodologies for determining general overhead exhibited several
limitations, particularly failing to reflect the level of detail required across progressive design stages and
introducing iterative calculation loops when estimating total investment costs. This study employs methods of
comparative legal analysis, synthesis, and institutional review governing construction investment cost
management across regulatory periods, combined with an in-depth examination of novel provisions under the
Construction Law 2025 and Circular No. 36/2026/TT-BXD regarding general overhead determination. The
findings indicate that the reformed framework demarcates general overhead determination into two distinct
stages corresponding to total investment estimation and detailed construction cost estimation, fully aligning
with the fundamental principle that investment costs must be refined progressively according to design stages.
This approach not only resolves the structural flaws of previous regulations but also enhances legal consistency
and cost controllability throughout the construction investment process. This research contributes to clarifying
the scientific and practical rationale behind the reform of general overhead determination while providing
practical implementation guidelines and a valuable reference for perfecting the construction cost management

system in alignment with market-oriented mechanisms.

1. Dit van dé

thi cong tai cong truong, bao dam an toan lao dong va thuc hién cac

hoat déng phuc vu san xuft xay dwng. Khoan muc nay dugce hiéu 1a chi

Trong quan 1y chi phi diu tw xiy dung, chi phi chung 13 mét phi phan 4nh cac hao phi vat chit va phi vét chit cAn phai tiéu tén c6

trong nhitng khoan muc chi phi gin tiép c6 vai trd quan trong trong tinh chét bao quat qua trinh san xuit ctia doanh nghiép xiy dung cho

viée bao dam duy tri bd may quéan 1y doanh nghiép, tb chitc didu hanh mdt san phdm xay dung [14], 15]. Mic dit khong trige tiép cAu thanh
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nén san phdm xiy dung, chi phi chung anh huéng dang ké dén gia tri
dv toan xdy ding, tbng mic diu tu va hiéu qua st dung vén du tw
ctia dy an. Vi vdy, phwong phap xac dinh chi phi chung luén la mot
trong nhitng ndi dung trong tAm ctia hé théng quan 1y chi phi diu tw
x4y dung va cin dugc xay dyng trén co s& phan anh phit hop dic diém
td chitc san xuét ctia doanh nghiép ciing nhit yéu ciu quan 1y chi phi
trong tiing giai doan cta du an.

Trong nhitng nim qua, ciing v&i qué trinh hoan thién hé théng
phap luat vé xay dung, phwong phap xac dinh chi phi chung d3 nhiéu
14n dwgc nghién cttu hoan thién theo hwéng phit hop véi thi truong.
Dic biét, ti¥ nam 2016, phtong phap xéc dinh chi phi chung da chuyén
ti viéc 4p dung ty 1é ¢b dinh theo loai cong trinh sang xac dinh theo
quy mo chi phi xdy dung triede thué ctia céng trinh [11], gép phin nang
cao tinh hop Iy trong 1ap va quan 1y chi phi dAu tu xiy dung. Tuy nhién,
thue tién trién khai cho thdy phuong phap hién hanh vin con mét sb
han ché, ndi bat 1 chua phén dinh cch xac dinh chi phi chung twong
tng v&i mite do chinh xac ctia chi phi dAu tw xay dung theo titng budc
thiét ké&; ddng thoi viée xdc dinh dinh mtc chi phi chung trong téng
mitc diu tv cin cif chi phi xdy dung truée thué tit wéc tinh trong so
b6 tdng mitc ddu tv duge duyét cé thé phat sinh vong lip trong qua
trinh 14p, thdm tra va thAm dinh. Nhitng han ché nay 1am giam tinh
minh bach v nhit quan cta cong tac quan 1y chi phi, dic biét dbi v6i
céc dy 4n ¢6 quy md 16n hodc gdm nhiéu loai c6ng trinh.

Luat Xay dung nam 2025 da xac 1ap nguyén tic mé&i vé& quan Iy chi
phi du tw xdy dung, theo d6 chi phi diu tw x4y dung phai dugc xéc dinh
twong ing vai titng budc thiét ké va titng giai doan ctia dy 4n [1]. Trén
co 50 d6, Théng tw sb 36/2026/TT-BXD di d6i méi phiwong phap xac
dinh chi phi chung theo hwéng phén tach giita giai doan lap téng mtc
diu tu xay dung va giai doan lap du toan xay dung, bao dam phit hop
v6i miic d chi tiét cia hd so thiét ké va nang cao kha ning kiém soat chi
phi trong toan bd vong dvi duw an [4]. Mic dit dd c6 mot s6 nghién citu
va cdc quy dinh hieéng dén v& xac dinh chi phi chung trong quan 1y chi
phi ddu tw x4y ding, song cic nghién citu chii yéu tip trung vio phuong
phép xac dinh chi phi chung theo quy mé, loai céng trinh hodc theo cac
quy dinh ctia titng thoi ky. Trong béi canh céc quy dinh méi da thay dbi
nguyén tic xac dinh chi phi diu tu xiy dung theo tiing budc thiét ké,
hién chwra c6 nghién citu phan tich mét cach hé théng co' s¢ ctia viée dbi
m&i phuong phap xac dinh chi phi chung ciing nhw mdi quan hé giita
phuong phép xéc dinh chi phi chung véi miéc d6 chinh xac cta chi phi
diu tw x4y dung theo titng giai doan clia dy 4n.

Xuét phét tit khoang tréng nghién ctiu va yéu ciu hoan thién co
ché quan 1y chi phi dAu tw xay dung theo quy dinh méi, bai viét tap
trung phéan tich qua trinh hoan thién ctia phuong phép xac dinh chi phi
chung trong hé théng phap luat v& quan 1y chi phi diu tv xay dung;
d4nh gia nhitng bit cap ctia phiong phap hién hanh; 1am ré co s khoa
hoc va thic tién ctia viée ddi m&i phwong phép xac dinh chi phi chung
theo titng budc thiét ké xay dung dugc quy dinh tai Thong tu sb
36/2026,/TT-BXD; ddng thoi phén tich nhitng diém cin lvu y trong qua

trinh 4p dung nhdm g6p phin ning cao hiéu qua quan 1y chi phi dau tw

x4y dung, bao dam tinh théng nhét ctia hé théng phép luit va dap tng
yéu ciu quan 1y chi phi theo co ché thi truong.

Déng gbp mdi clia nghién cttu 12 1am ré méi quan hé gitta nguyén
tAc quan 1y chi phi dAu tu xay ding theo titng budc thiét ké véi phiong
phép xac dinh chi phi chung; ddng thoi phén tich co s¢ ctia viée phan
dinh phuwong phap xéc dinh chi phi chung giita giai doan 1ap téng mtc
diu tu va giai doan lap du toan xay dung nhim khic phuc hién twong
vong lip trong xac dinh chi phi, cung cip luan ¢t huéng din ap dung
théng nhét quy dinh m&i vio thyce tién quan 1y chi phi diu tuw xay dung.

2. Phuong phap nghién ciu

Nghién citu st dung phwong phép nghién cttu dinh tinh trén co s&
két hop gitta phan tich vin ban quy pham phép luat, phén tich chinh sach
va phuong phap so sanh theo tién trinh phat trién ctia co ché quan 1y chi
phi ddu tw xiy dung. Cac quy dinh vé x4c dinh chi phi chung dugc thu
thap, hé théng héa va phan tich theo titng giai doan hoan thién phap luat,
tlf cdc vin ban huéng din trée nim 2016, giai doan 2016 + 2026 dén
cdc quy dinh mé&i cta Luit Xdy dung nim 2025, Nghi dinh s6
206/2026/ND-CP va Théong tu sb 36/2026/TT-BXD. Trén co s& do,
nghién citu tién hanh so sanh s thay dbi vé nguyén tic, cin cit va phitong
phép xéc dinh chi phi chung nhim 1am r tinh ké thita, nhitng han ché
ctia phuong phap trude diy va co s¢ khoa hoc clia phwong phap méi.

Phuong phap phan tich logic Kkét hgp v&i phén tich tinh huéng
thong qua céc vi du 4p dung dé d4nh gi4 tinh phit ho'p ctia phwong phéap
xé4c dinh chi phi chung theo titng budc thiét ké xay dung ctia dy 4n,
dic biét dbi v6i qua trinh 1ap téng mite dAu tu xay dwng va lap du toan
x4y dung. Két qua nghién citu dugce dbi chiéu véi nguyén tic quan ly
chi phi diu tu x4y dung theo tiing giai doan ctia dy 4n nhdm danh gia
mitc d6 minh bach, nhit quin va kha ning kiém soat chi phi cta

phuong phap m&i trong thuc tién quan 1y chi phi diu tv xay dung.
3. Tbng quan v& x4c dinh chi phi chung qua céc th&i ky

Qua nhiéu thoi ky khac nhau cta cong tdc quan Iy nha nuwée vé
chi phi dau tw xay dung, khoan muc chi phi chung di titng buéc dugc
nghién cttu, hoan thién v& phwong phép xéc dinh phan anh trinh d6 t&
chic quan ly ctia cac doanh nghiép x4y dyng trén thi tredng ciling nhuw
yéu cAu quan 1y chi phi ddu tu xay dyng ctia mdi giai doan phat trién

ctia nganh xay dyng.
3.1. Giai doan tit ndm 2016 tré vé trdce

Hé théng quy dinh huéng din 1ap va quan 1y chi phi dau tv xay
dung cbng trinh da trai qua nhidu 1An stta déi, bd sung qua céc giai doan
(ttt Thong tu s6 08/1999/TT-BXD, 09/2000/TT-BXD, 06/2003/TT-
BXD, 07/2003/TT-BXD, 04/2005/TT-BXD, 05/2007/TT-BXD dén
Thong tu s6 04/2010/TT-BXD) [5-101.

Trong céc vin ban néu trén, dinh mic chi phi chung dugce xac

dinh trén co s& chi phi trie tiép hodc chi phi nhan cong, cha yéu dugc
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quy dinh theo ty 1& ¢6 dinh c6 tinh chét “citng” cho titng loai céng trinh
(d4n dung, cong nghiép, giao théng, thiy 1¢i, ha tAng k§ thuat) chwa
phan 4nh diy da diic diém, tinh chit khéng én dinh, bién dong theo
loai cong trinh, quy mo cong trinh, quy mé cta doanh nghiép theo dia
diém x4y dung cong trinh. Viéc x4c dinh mic chi phi chung trong dv
toan xay ding cong trinh theo quy dinh theo mic ¢ dinh véi titng loai
cong trinh 1a chva thuc sy phtt hgp bdi quy mé chi phi xay dung cong
trinh khéc nhau [16].

Nghién ctu ctia Kim va Ballard [19] ciing chi ra nhitng han ché
clia phwong phap phan bd chi phi chung theo ty 1¢ phin trim cb dinh
trén chi phi tric tiép, viéc ap dung ty 1é c6 dinh nay din dén hién twgng
bép méo chi phi, che khuét chi phi quan tri thyc té ctia b may diéu
hanh va lam sai 1éch phéan tich hiéu qua tai chinh cua dy an. Assaf va
cong su [18] cho ring ty 1& chi phi chung bién dbi giam din khi quy

mo dv an tang lén do hiéu Gng quy m6.
3.2. Giai doan tir ndm 2016 dén truéc 01/7/2026

Théng tu s6 06/2016,/TT-BXD ngay 10/3/2016 clia B6 Xay dung
hwéng din x4c dinh va quan 1y chi phi ddu tv xiy dung danh diu su
thay d6i phuong phap x4c dinh khoan muc chi phi chung, theo dé quy
dinh chi phi chung dugc chuyén sang x4c dinh theo quy mé chi phi xay
dung triee thué trong tng mie diu tu xay dung ctia dy 4n duge duyét
theo nguyén tic phit hop véi tiing loai céng trinh, quy mo chi phi xiy
dung cong trinh, ndi ham quan 1y cta cac ndi dung trong chi phi chung,
bao dam tinh phit hop khoan muc chi phi diu vao trong du toan chi phi
x4y dung lam co s& xac dinh chi phi xdy dung cong trinh khi lya chon
nha thiu xay dung [11].

Viéc quy dinh phuong phép xac dinh chi phi chung theo quy mé6
chi phi xay dung duoc huéng din trong céc vin ban phép luat vé xéc
dinh quan 1y chi phi diu tv xiy dyng cong trinh tai Thong tu sb
09/2019/TT-BXD va Thong tu s611/2021/TT-BXD [12, 13]. Tuy nhién,
viéc xac dinh dinh mtc ty 1€ chi phi chung chwa c¢6 sy phan dinh cach
xé4c dinh twong ting v&i tinh chit va mic d6 chinh x4c ctia chi phi dAu
tv xay dung theo titng budc thiét ké xay dung ctia dy 4n (téng mtc
diu tuv xay ding twong ing v&i thiét ké co sd, du toan xay ding tuong
ng v6i thiét ké xay dung trién khai sau thiét ké co s&). Bén canh d6,
viée quy dinh khi xac dinh téng mitc dAu tw cta dy 4n theo phuong
phép tir khéi luwong tinh theo thiét ké co s&, thi chi phi xdy dung trudce
thué trong téng mitc dAu tv ciia dy 4n dutge duyét xac dinh hodic wéc
tinh trong so' bd/du kién téng mtc diu tw dugce duyét hoic 1a gia tri so
bo/dy kién tdng mite diu tu tride thué (dbi véi trudng hop khong xac
dinh dwoc cu thé chi phi xay dung) thudng tao ra vong lip, giy khé
khiin cho viée xdc dinh dinh mic chi phi chung qua cc buéce 1ap, thim
tra, thim dinh téng mitc diu tv xay dung.

Theo Peurifoy va Oberlender [17], chi phi chung nén dugc wéc
tinh theo ty 1& dinh mitc & buwéc 14p so bo chi phi va bit bude phai
chinh x4c héa theo quy mé, khéi lwong thuc té & budce thiét ké chi tiét.
Naderi va cong si [20] d& xuit khoan muc chi phi chung cin dwg'c phan

dinh twong ting v&i d6 chi tiét ctia dit liéu thiét ké qua tiing giai doan

dy 4n nhim ti wu héa hiéu qua kiém soét chi phi.

4. DPbi méi xac dinh chi phi chung phiit hop véi chi phi du tu
xay dung theo titng budc thiét ké xay dung cia dy an

Luét Xay dung nim 2025 d4 c6 nhitng thay dbi trong nguyén tic
quan 1y chi phi ddu tv xay dung. Cu thé tai Pidu 73 quy dinh: “Chi phi
ddu tw xdy dung ditoc xdc dinh twong iwng véi ting loai thiét ké phit hop
Vi tirng giai doan ctia du dn, diéu kién xdy dung va mdt bing gid thi
triedng, theo tirng du dn, cong trinh, géi thdu xdy duwng; chi tiét, cu thé hon
theo tirng budc thiét ké twong ing véi tirng giai doan ctia duv dn” [11, [2].

Xuét phét tif thurc tién va yéu cAu dbi méi viée xac dinh khoan muc
chi phf chung dép tng yéu cAu chi phi diu tw x4y dung theo titng buéc
thiét ké xay dung ctia dy 4n, Thong tu sb 36/2026/TT-BXD ngiy
26/6/2026 cia B4 X4y ding huéng din mét sb ndi dung, phitong phap
xéc dinh va quan 1y chi phi diu tv xay dung véi nhidu ndi dung ddi méi
vé co' ché, phiong phap xéc dinh va quan 1y chi phi dau tw xiy dwng phit
hop thi tredng gin véi xdy dung hé théng co s dit liéu vé chi phi diu
t* xdy dung va chuyén dbi s6. Khoan muc chi phi chung di dugce nghién
cttu, hoan thién phuong phép xac dinh phit hgp véi trinh ty dAu tu xay
dung va nguyén tic quan 1y chi phi diu tw xiy dung dwoc quy dinh tai
Luit Xay dung nim 2025 va Nghi dinh s6 206,/2026,/ND-CP.

Theo d6, viéc xac dinh chi phi chung dugc quy dinh chi tiét tai
Phu luc s6 III Théng tu s6 36/2026/TT-BXD theo trinh ty 02 giai doan
xé4c dinh chi phi diu tv xdy dung ctia tdng mitc diu tw xay dung va dy
toan xdy dung tiong ting v&i cac bude thiét ké xay dung.

4.1. Giai doan Idp téng mitc ddu o xdy dirng

Chi phi chung duoc xac dinh bing dinh mc ty 16 phin trim (%)
chi phi chung trong giai doan téng mitc diu tu tai Bang 3.2 Phu lyc III
Théng tu s6 36/2026,/TT-BXD nhan véi chi phi trye tiép ca titng cong
trinh thudc dv 4n. Pinh mtc ty 1& chi phi chung trong giai doan téng
mite dAu tv xay dung dugc quy dinh bing ty 18 ¢b dinh c6 tinh chét 1a
“trAn chi phidu kién” theo tting loai cong trinh (dan dung, c6ng nghiép,
giao théng, néng nghiép va moéi trudng, ha ting ky thuat) véi mic ty
18 bing véi ty 1é chi phi chung quy dinh tai cot s 3 Bang 3.3 Phu luc
III Théng tu s6 36/2026/TT-BXD.

Theo nguyén tic chi phi diu tv xay dung dugc xac dinh chi tiét,
cu thé hon theo titng bude thiét ké twong tng véi titng giai doan ctia
du an thi dinh mtc ty 1é chi phi chung nay sé dugc chudn x4c lai tai
giai doan lap du toan x4y dung & budc thiét ké sau.

4.2. Giai doan ldp du todn xdy dung
Chi phi chung dugc xac dinh béng dinh mtc ty 1& ph?in tram (%)
trong giai doan 1ap dy toan xay dung tai Bang 3.3 Phu luc III Thong tw

s6 36,/2026,/TT-BXD nhén véi chi phi tryc tiép trong du toan xiy dung.
binh mic ty 1é chi phi chung trong giai doan lap du toin xdy dung
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duoc quy dinh bing ty 1é thay dbi theo quy mé chi phi xdy dyng trude
thué cta titng cong trinh trong tdng mic dAu tv cta dy an dwgc
duyét theo titing loai cong trinh (d4n dung, cong nghiép, giao thong,
nong nghiép va maéi trwdng, ha ting ky thuat).

binh mtc ty 1€ chi phi chung giai doan nay dugc chinh xac hda
twong &ng v&i quy mé chi phi xay dung ctia titng dy dn. Quy dinh nay
tiép tuc ké thira phwong phap xac dinh dinh mifc ty 1& chi phi chung da
dugc thyce hién trong thoi gian vira qua.

5. Mbt sb ndi dung cin luu ¥ khi xdc dinh chi phi chung theo
quy dinh tai Théng tu s6 36/2026/TT-BXD

Pé thuén tién cho cac chi thé x4y dung trong qué trinh xac dinh
va quan 1y chi phi du tw x4y dung, bai nghién cttu dé cap dén mot sb
noi dung chi tiét cAn Iwu ¥ khi xac dinh chi phi chung theo quy dinh tai
Théng tu s6 36/2026,/TT-BXD nhu sau:

5.1. Trong giai doan ldp tong mitc ddu tw xdy dung

- Trwong hop dy 4n chi c6 01 loai cong trinh, thi dinh mic ty 1&
phén trim (%) chi phf chung trong giai doan téng mttc diu tv dugc xac
dinh theo loai cong trinh ctia dy 4n quy dinh tai Bang 3.2 Phu luc III
Théng tu s6 36/2026/TT-BXD.

Vi du: D 4n du tu xdy dung Truong tiéu hoc A 12 loai cOng
trinh d4n dung, khi 1ap tdng mic dAu tw xay dung thi dinh mdc ty 16
chi phi chung xéc dinh véi ty 1& 7,3 %.

Bang 1. Pinh mtc chi phi chung tinh trong giai doan 14p téng mtc diu
tu xay dung (Bang 3.2 [4]).
Don vi tinh: %

TT Loai c6ng trinh thudc dy dn Ty 1& (%)

1 | Coéng trinh dan dung 7,3
Riéng cong trinh tu bd, phuc hdi di tich lich st, 116
van hoa

2 | Cong trinh cong nghiép 6,2
Riéng ?fmg trinh xay dung duong him thuy 73
dién, ham 1o

3 | Céng trinh giao thong 6,2
Riéng céng trinh him giao thong 7,3

4 | Cong trinh noéng nghiép va moéi trudng 6,1
Riéng cong trinh dwdng him 7,3

5 | Cong trinh ha ting ky thuat 5,5

- Trudng hop du 4n c6 nhidu loai cong trinh, thi dinh mtc ty 1é
phén trim (%) chi phf chung trong giai doan tdng mttc diu tv dugc xac
dinh theo loai coéng trinh ctia dv 4n quy dinh tai Bang 3.2 Phu luc III
Théng tu s6 36/2026,/TT-BXD.

Vi du: Dy 4n dAu tu xdy dung duwong cao téc B gdm cong trinh

giao thong (dudng, ciu) va loai cong trinh din dung (nha didu hanh),

khi 1ap téng mitc dAu tu xiy dung thi dinh mifc ty 18 chi phi chung xac
dinh vé1i ty 1€ 6,2 % cho loai cong trinh giao théng va ty 1é 7,3 % cho

loai c6ng trinh dan dung.
5.2. Trong giai doan ldp du todn xdy dung

- Truong hgp du an chi cé 01 loai cong trinh, thi dinh mic ty 1é
phén tram (%) chi phi chung trong giai doan lap du todn xay dwng dugc
xé4c dinh theo chi phi xiy dung truée thué cua cong trinh trong téng
mite diu tu ctia du 4n dugce duyét quy dinh tai Bang 3.3 Phu luc III
Théng tu sb 36/2026,/TT-BXD.

Vi du: Dy 4n dAu tv xay dung Truong tiéu hoc A 13 loai cong
trinh d4n dung gdm 03 khéi nha, chi phi xay dung trude thué ctia céng
trinh trong téng mitc du tv cua dv an duge duyét 1a: 52,73 ty ddng.

Khi 14p du todn x4y dyng thi dinh mic ty 1€ chi phi chung cta
cong trinh xac dinh v§i ty 1& 7,1 % (tra theo cdt 4 Bang 3.3 Phu luc III
Théng tu sb 36/2026,/TT-BXD, khong thuc hién noi suy).

- Trwdng hop dv 4n nhidu loai céng trinh, thi dinh mtc ty 16 phin
tram (%) chi phi chung dugc tra theo chi phi x4y dung trieée thué ciia
titng cong trinh trong tdng mitc du tw xay dwng ctia dy 4n dugc duyét.

Theo d6, cin ci chi phi x4y dung ctia céc cong trinh trong téng
mitc dau tuw xdy dung ctia dy 4n dd duge phé duyét 1am co so dé xac
dinh dinh mtc ty 1 phin trim (%) chi phi chung tai Bang 3.3 Phu luc
III Théong tw s& 36/2026/TT-BXD. (Litu §: loai cong trinh dugc phan
loai theo quy dinh ctia Nghi dinh s§ 207,/2026/ND-CP ngay 15/6/2026
ctia Chinh phti quy dinh chi tiét mét sb diéu ctia Luat Xay dung vé& quan
1y chit lwgng, thi cong xay dung va bao tri cong trinh xay ding).

Vi du: Xéac dinh dinh mc ty 1é chi phi chung (Kc): Dy 4n diu tu
x4y dung cong trinh hd chita nuéce thity 1o C c6 chi phi xay dung tride
thué trong téng mitc diu tv xay dyng ctia dv an duoc duyét Gt =
182,51 (ty dong) bao gém:

(1) Céng trinh xay dung diu mbi dap, tran, céng (loai céng trinh
néng nghiép va méi trudng) c6 chi phi xay dung trede thué trong téng
mitc dAu tv xay ding ctia dv 4n dugce duyét Gtl = 113,63 (ty dong).

(2) Cong trinh xay dyng dwdng, ciu bao quanh khu hd chia (loai
cong trinh giao théng) ¢6 chi phi xay dung trude thué trong téng mitc
diu tu xdy dung ctia du 4n dugce duyét Gt2 = 55,42 (ty ddng).

(3) Cong trinh x4y ding nha didu hanh (loai cong trinh dan dung)
¢6 chi phi xay ding truée thué trong tdng mite dau tw xdy dyng cta dw
an dugc duyét Gt3 = 13,46 (ty ddng).

Cin ct quy dinh tai Bang 3.3 Phu luc III Théng tu sb
36,/2026/TT-BXD dé x4c dinh dinh mic ty 1& phin trim (%) chi phi
chung nhu sau:

(1) Pbi véi cong trinh xdy dung ddu mébi dap, tran, céng (loai
cong trinh néng nghiép va moi trudng) ¢6 chi phi xay dung trude thué
trong téng mic diu tw xdy dung clia dy 4n duge duyét Gtl = 113,63
(ty ddng): ty 18 chi phi chung tra tai c6t [6] cho cong trinh ndng nghiép
va moi truong vGi ty 16 K; = 5,3 %.

(2) Pbi v6i cong trinh xay ding dwdng, ciu bao quanh khu hd
chita (loai céng trinh giao théng) ¢6 chi phi xy dung trude thué trong
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tbng muc dau tw xay dung cta du 4n duge duyét Gt2 = 55,42 (ty
ddng): ty 1é chi phi chung tra tai cot [4] cho cong trinh giao thong v&i
ty 16 K, = 6,0 %.

(3) Péi vai cong trinh xay dung nha diéu hanh (loai cong trinh
dan dung) c6 chi phi xay dung triede thué trong tbng mitc diu tuw xay
dung cta dy 4n dugc duyét Gt3 = 13,46 (ty ddng): ty 1é chi phi chung
tra tai cot [3] cho cong trinh dan dung v&i ty 16 K3 = 7,3 %.

Bang 2. Dinh mtic chi phi chung tinh trong giai doan 14p du toén xiy dung (Bang 3.3 [4]).

bon vi tinh: %

Chi phi xdy dung triéc thué ciia titng cong trinh trong tong mitc ddu e cia du’ dn dwoc duyét (ty dong)
TT | Loai cong trinh thudc du an
< 40 =60 =100 =300 =500 <750 <1000 >1000
[1] [2] [3] [4] [5] [6] [71 [8] [9] [10]
1 Cong trinh dan dung 7,3 7,1 6,7 6,5 6,2 6,1 6,0 5,8
Riéng cong trinh tu b, phuc
5. 1. X 5 ) 11,6 11,1 10,3 10,1 9,9 9,8 9,6 9,4
hoi di tich lich s, van hoa
2 Cong trinh cong nghiép 6,2 6,0 5,6 5,3 5,1 5,0 49 4.6
Riéng cong trinh xdy dun
N & N & o Y . g 7,3 7,2 7,1 6,9 6,7 6,6 6,5 6,4
duong ham thuy dién, ham 10
3 Cong trinh giao thong 6,2 6,0 5,6 5,3 51 5,0 49 4,6
Riéng cong trinh him giao thong 7,3 7,2 7,1 6,9 6,7 6,6 6,5 6,4
Coéng trinh nong nghiép va
4 Mg . § nEmep 6,1 5,9 5,5 5,3 5,1 5,0 4,8 4,6
moi truong
Riéng cong trinh duong him 7,3 7,2 7,1 6,9 6,7 6,6 6,5 6,4
5 | Cong trinh ha ting k§y thuat 5,5 5,3 5,0 4,8 4,5 4,4 4,3 4,0

Bang 3. Dinh mtc ty 1é chi phi chung giai doan lap du toan xay ding Dy 4n diu tu xay dung cong trinh hd chita nudce thiy lgi C.

TT Loai cong trinh thudc duv an Pinh mdc chi phi chung (%)
1 Cong trinh x4y dung diu mbi dap, tran, cbng (loai cong trinh ndng nghiép va méi tridng) 5,3
2 Cong trinh x4y dung dudng, cAu bao quanh khu hd chita (loai cong trinh giao thong) 6,0
3 Cong trinh x4y dyng nha diéu hanh (loai cong trinh dan dung) 7,3

5.3. Truong hop duv dn ddu tw xdy ding cong trinh chi cdn yéu cdu ldp
Bdo cdo kinh té - ky thudt

binh mtc ty 1& chi phi chung trong dy todn xdy dung duwoc xac
dinh theo quy dinh tai ¢6t 3 Bang 3.3 Phu luc III Théng tu sb
36/2026/TT-BXD tuong Gng v&i titng cong trinh.

6. Kétluan

Bai viét d4 téng quan qua trinh xéc dinh chi phi chung trong quan
1y chi phi dau tw xay ding qua céc giai doan phap luat va chi ra nhitng
han ché ctia phitong phap x4c dinh theo mot cach thiéc théng nhét cho
céc giai doan thiét ké. Trén co s¢ cac quy dinh méi ctia Luét Xay dung
nam 2025 va Thong tw sb 36/2026,/TT-BXD, nghién cttu 1am 16 sy dbi
méi trong phuong phap xac dinh chi phi chung theo titng buéc thiét
ké xdy dung, bao dam tinh phtt hop véi mitc d6 chi tiét va do chinh xac
ctia chi phi diu tu xay dung & titng giai doan ctia dy 4n. Cach tiép can
m&i gbp phan khic phuc hién tugng vong lip trong xac dinh chi phi

chung khi 14p tdng mite dAu tu x4y ding, ddng thoi ké thiva chudn xéc
chi phi tai giai doan lap du toan xay dung.

Viéc phan dinh phuwong phép xac dinh chi phi chung theo hai giai
doan gitp ning cao tinh minh bach, nhit quan va kha ning kiém soat
chi phi trong céng tic quan 1y chi phi. Cic ndi dung hiéng din duge
d xudt trong bai viét gép phin hd trg cac chu thé quan Iy chi phi ap
dung théng nhit quy dinh m&i trong thuc tién. Trong thdi gian t6i, cAn
tiép tuc nghién citu, danh gia viéc 4p dung phwong phap nay trén cic
loai hinh dv 4n va quy mé c6ng trinh khac nhau nham hoan thién ty 1&
dinh mtc chi phi chung phit hop dic diém san xuét va ning luc té chite
thi céng thuc té ctia doanh nghiép gép phin ning cao hiéu qua quan Iy
chi phi du tu xay dung.

Tai liéu tham khao

[1]. Qudc hoi, “Luat Xay dung sb 135/2025/QH15 ngay 10/12/2025, ¢ hiéu
lye tit 01/7/2026.”.

[2]. Chinh phd, “Nghi dinh s6 206/2026/ND-CP ngay 15/6/2026 quy dinh chi
tiét v& quan 1y chi phi dau tv xay dung.” 2026.

JOMC |159



Tap chi Vit liéu & Xdy dung Tdp 16 S6 05 ndm 2026

[31.

[41.

[5].

[6].

[71.

[8].

[9].

[10].

[11].

[12].

[13].

[14].

[15].

[16].

[17].

[18].

[19].

[20].

Thit twéng Chinh phu, “Quyét dinh s6 2038/QD-TTg ngay 18/12/2017 phé
duyét D& 4n ‘Hoan thién hé théng dinh mitc va gia x4y dyng’,” 2017.

Bo Xay dung, “Théng tu s 36/2026,/TT-BXD ngay 26/6/2026 huéng din mot
s6 ndi dung, phitong phap xac dinh va quan Iy chi phi dAu tu xay dwng.” 2026.
Bb Xay dung, “Théng tu s6 08/1999/TT-BXD ngay 16/11/1999 huéng din
viéc 14p va quan Iy chi phi xdy dyng cong trinh thude cic dy 4n dau tu” 1999.
Bd X4y dung, “Thong tu sb 09/2000/TT-BXD ngay 17/7/2000 huéng dan viéc
l4ap va quan Iy chi phi x4y dung céng trinh thude cac du an dAu tw” 2000.

Bd X4y dung, “Thong tu s6 07/2003/TT-BXD ngay 17/6,/2003 huéng din viéc
14p va quan Iy chi phf x4y dung cong trinh thudc cic du an diu tu” 2003.

B Xay dung, “Théng t s6 04/2005/TT-BXD ngay 01/4/2005 hwéng din viée
l4p va quan Iy chi phi x4y dwng cong trinh thudc cac dy an dAu tu” 2005.

Bd Xay dung, “Thong tv s6 05/2007/TT-BXD ngay 25,/7/2007 vé huéng din
14p va quan 1y chi phi diu tv xay dung céng trinh” 2007.

Bb Xay dung, “Théng tu s6 04/2010/TT-BXD ngay 26/5/2010 hwéng din
14p va quan 1y chi phi diu tu xdy dyng cong trinh” 2010.

Bd Xay dung, “Théng tu s6 06/2016/TT-BXD ngay 10/3/2016 huéng din
xé4c dinh va quan 1y chi phi dAu tv xay dyng” 2016.

Bo Xdy dung, “Thong tw s6 09/2019/TT-BXD ngay 26/12/2019 huéng din
xéc dinh va quan Iy chi phi dau tu xay dyng” 2019.

B Xay dung, “Thong tu s§ 11/2021/TT-BXD ngay 31/08/2021 huéng din
mét s6 ndi dung xac dinh va quan 1y chi phi diu tu xay dung” 2021.
Duong Vin Can (2010), Pidu tra, khdo sdt thu thdp va xdy dwng mét s6 chi tiéu
- dinh mitc chi phi tinh theo ty 1¢ lam co' s¢ xdc dinh chi phi ddu tw xdy dung
cong trinh phil hop véi co ché thi trieong, Vién Kinh té Xay dung.

Duong Van Can (2008), Diéu tra, khdo sdt ddnh gid thuc trang viéc xdc dinh chi
phi ddu t xdy dung cong trinh theo cdc yéu t8 va khodn muc chi pht trong thoi gian
vita qua; trén co s¢ d6 dé xudt cdc chi tiéu va co cdu chi phi hop ly phuc vu viéc
xdc dinh chi phi ddu ar xdy dung cong trinh, Vién Kinh té Xay dung.

Vit Ngoc Phuong, Nguyén Vin Trinh, “Nghién cttu xdc dinh dinh mtc chi
phi chung theo quy mé céng trinh,” Tap chi Kinh té Xdy dung, s6 02/2014.
R. L. Peurifoy and G. D. Oberlender, Estimating Construction Costs, 6th ed.
New York: McGraw-Hill Education, 2013.

S. A. Assaf, M. O. Al-Khalil, and M. Al-Hazmi, “Factors affecting project
overhead costs in large construction projects,” International Journal of
Project Management, vol. 19, no. 5, pp. 287-294, Jul. 2001, doi:
10.1016/50263-7863(99)00085-7.

Y. W. Kim and G. Ballard, “Case study - overhead costs analysis,” presented
at 10th Annual Conference of the International Group for Lean Construction
(IGLC-10), Gramado, Brazil, Aug. 2002.

M. Naderi, A. Nazari, A. Shafaat, and S. Abrishami, “Enhancing accuracy in
construction overhead cost estimation: a novel integration of activity-based
costing and building information modelling,” Smart and Sustainable Built
Environment, vol. 14, no. 3, pp. 758-775, 2025, doi: 10.1108/SASBE-07-
2023-0180.

JOMC

160



