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TOM TAT

Hién nay, cac cong ty da bi mét 1an séng chay mau chit xAm nhu cac k§j su d4 14n lwgt ra di khong gin bo

TU KHOA
Quan ly dv an
Quan ly xay dung

v6i cong ty nita, da s6 13 chuyén cong tic di cac cong ty khic, hodc chuyén 1am nganh nghé khdc, trai nghd.
Do dic diém cong viéc ctia cac k§ sit xiy ding: cong viée ddi héi tinh ty chi cao, phiic tap, 4p luc 16n, do
tién d6 cong truong. Pidu kién 1am viéc khong tét thudong xuyén xa nha, 1am viéc & ving sdu viing xa, dn
& tam bg, phwong tién di lai khé khin, 4p luc nghd xiy diyng ngay cang cao, cic k§ su phai ¢ ning luc
chuyén mén cao dé giai quyét nhitng raii ro phat sinh trong dy 4n. Viéc ting ca, sé gi¥’ 1am viéc véi cwdng
d6 cao 12h-14h mot ngay dbi v6i ki su xdy ding 14 cong viéc tré nén binh thuwdong. Nganh xiy dung déng
vai trd quan trong nhung khéng con tao ra stic hit dbi véi ngudi lao dong bao gdm ngudi hoc trong chon
nghé nghiép, diéu d6 din dén thiéu hut lao dong nghiém trong. Do d6 céc cong ty cAn phai c6 chinh sach

thu hit va gitt chdn nhéan vién.
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ABSTRACT

Currently, companies have suffered a wave of brain drain as engineers have left one after another and are

Construction management no longer attached to the company, most of which are moving to other companies, or moving to other

professions. Due to the job characteristics of construction engineers: the work requires high autonomy,
complexity, great pressure, due to construction progress. Working conditions are not good, often away from
home, working in remote areas, temporary accommodation, difficult means of transportation, increasing
pressure of construction profession, engineers must have high professional qualifications. to deal with the
risks arising in the project. Overtime, high intensity working hours from 12 to 14 hours a day for construction
engineers is a normal job. The construction industry plays an important role but no longer creates attraction
for workers including learners in choosing a career, which leads to a serious labor shortage. Therefore,

companies need to have policies to attract and retain employees.

1. Ditvan dé thu hdt va gii chan nhan vién lanh nghé. Viéc thu hit va gitta chan lao

dong lanh nghé 13 méi quan tdm hang diu v&i véi Giam dbe didu hanh

Nganh xay dung hién dang 13 nganh chinh ctia nén kinh té Viét
Nam. Theo s liéu thu thip nim 2020, tdng gi4 tri san phdm xdy ding
chiém 6,19 % GDP ca nuwéc. Bén nim 2020, s6 lvgng cong ty thanh 1ap
méi trong nganh xdy dung da ting 1én. Con sé nay dat 17.080 ngudi,
tang 0,4 % (vneconomy.vn, 2020). Pidu nay cho thiy s6 lugng cc cong
ty xdy dung & Viét Nam rit 16n nén mudn tru vitng va phat trién thi
céc cong ty nay phai canh tranh khéc liét. (Nguyén Quang Tin, 2021)

Trong diéu kién canh tranh ngly cang gay git gitta cic cong ty
xiy dung co ban ngoai viéc canh tranh dy 4n, ngudn vén thi ngudn
nhan lue chét lwgng cao ciling 1a mét 1gi thé canh tranh rat quan trong.
Dé ngui lao ddng tin twdng, dam bao tinh dn dinh, gin b6 lau dai véi
cong ty, phat huy hét tai ning thi ngudi st dung lao déng phai thudng
xuyén tao dong luc lao dong d6 1a giai phap thiét thurc.

Nganh x4y dung trén toan thé gidi dang gip vin d@ trong viéc

*Lién hé tac gia: quanpham0708@gmail.com
Nhén ngay 21/01/2022, stta xong ngiy 15/03/2022, chdp nhin diang 08/05/2022
Link DOI: https://doi.org/10.54772/jomc.04.2022.336

clia cac cong ty xdy ding. Do tinh cht nganh céng viéc rit phic tap,
khong chéc chin, 4p lvc vé cong viée, phai di chuyén nhiéu dia diém
khéc nhau, hop ddng ngén han, 4p Iuc khach hang yéu ciu chit lvong
va tién hanh nhanh. Thi truong canh tranh cao, miic 1¢i nhuén tuong
dbi thap, nhu cu xay dyng nghiém thu cao, doi hoi nhitng ngudi tham
gia 1am viéc nhidu gio va dit cong viée cta ho 1én hang diu. (Davies
et al., 2006).

Tai Viét Nam hién nay nganh xay dung gip nhidu khé khin, thi
treong dang bi thu hep, nhidu cong trinh, dy an phai dinh hoan, lvc
lvong lao déng trong cac doanh nghiép xay 1ip giam. Mot trong nhitng
giai phap hiéu qua dé han ché viéc thiéu hut lao déng trong nganh xay
dung 1a thu hit va duy tri luc lwgng lao dong ni tham gia vao nganh
x4y dung. (Huynh Ngoc Dung, 2013).
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2. Téng quan vé& nhiing nghién cu c6 lién quan sy hai long

cong viéc ctia ngudn nhan lvc trong nganh xay dung & Viét Nam

Nguyén Thi Thanh Hoa, 2019. Tac déng ctia dic tinh c4 nhan lén
sy hai long cua nhan sy nganh xiy dung. Qua tham khao céic nghién
cttu trede va ¥ kién chuyén gia trong nganh, 19 yéu t6 anh hvong dén
st hai 1ong va 4 cip xu huéng tinh cach dbi xiing dugc dwa vao khao
sat, 148 bang cau hoi hop 1é dwa vao khao sat. Két qua nhitng ngudi
hwéng ndi c6 diém hai 1ong thip hon so v6i nhitng ngudi hwéng ngoai,
nhitng ngudi xt 1y thong tin theo kinh nghiém c6 diém hai long cao
hon nhitng ngudi xt 1y theo tinh cam, nhitng ngudi quyét dinh dua
trén logic c6 diém hai 1ong thip hon nhitng ngudi ra quyét dinh theo
cam xdc, nhitng nguwdi lam viéc tai van phong va cong trudong thi hai
diém hai 1ong twong dwong nhau, nhitng nguwdi nguyén tic cé diém hai
1ong thip hon nhitng ngudi linh hoat tw nhién.

Huynh Ngoc Dung, 2013. Cac yéu t6 anh huéng dén sy hai long
dbi v&i cong viée ctia lao dong nit trong nganh xay dung. Xac dinh 36
yéu t6 anh huéng dén sy hai long dbi v&i cong viée cta lao dong nit
trong nganh x4y dyng. Qua EFA, 5 nhém nhan t6 dugce rit ra: médi
truong 1am viée, 1anh dao tén trong va thong cam, ddng nghiép, phin
cong hudng din cong viée, lwong khen thudng. Qua SEM, lanh dao tén
trong va théng cam tic dong dbi véi méi triedng 1am viéc, Iwong khen
thudng, ddng nghiép, phan céng huéng din cong viée. Cac giai phap
vé phan cong, huéng dan, gidm sat cong viéc va ning cao tay nghé cho

lao dong nit.
3. Phuong phéap nghién ciu

Tit nhitng nghién cttu twong tu trén thé gidi va cac bao cdo trong,
ngoai nudc tac gia di tdng hop mot danh sach céc nhan. bé chic chén
céc nhén t6 nay 12 phit hop v&i didu kién Viét Nam hién tai, ching da
duoc khao sat, xem xét béi nhém chuyén gia thi nhit gdm 5 thanh
vién. Dy la nhitng cédn b dang lam viéc trong ban quan ly dy an, tw
vén gidm sat, nha thiu ctia cdc dy 4n da 6 nhidu nim kinh nghiém va
dang gitt nhitng vai trd quan trong trong cong ty, don vi. Két qua, nhém
chuyén gia va tic gia da théng nhit 32 nhan t5 rtii ro. Cac nhén té duoc
st dung dé xay dirng bang cau héi khao sat thit nghiém. Bang ndy duge
tiép tuc dugc giti dén tit mot nhém chuyén gia gdbm 15 ngudi, hién lam
viéc trong cic dy an diu tv xiy dyng tai TP. HS Chi Minh va cac khu
vige 1an can. Nhém chuyén gia gdm 6 ngudi 1am viée & vi tri chuyén
vién, 7 ngudi ¢ vi tri trudng phong/ phé phong, 2 ngudi & vi tri Gidm
dbc/ phé Gidm dbc. Qua trinh khao sat, tic gia di nhan dang dugc 32
nhén td dé thiét k& bang cau héi khao sat chinh thitc phuc vu cho cong
tac khao sat dai tra.

Trong giai doan khao sat chinh thtc, vi tinh chét dic thii, nghién
cttu wu tién thire hién phwong phap giii bang cau héi tryc tiép va mét
phin théng qua ting dung tritc tuyén. Sau gin hai thang tién hanh khao
sat, téc gia thu duoc tng cong 165 phan hdi va chuén bi cho qua trinh

phan tich di liéu tiép theo.

4.

Phan tich di liéu Bang 1

Bang 1. Cac yéu t6 anh huéng dén sy hai long ctia k§ su d6i véi nganh

xdy dung.
STT Nhan t& Ngudn tham khao
1 |Cing thing trong cong viéc [71 Vrontis et al., 2019;
[5] Kashmoola et al., 2017
2 | Tinh chét cong viéc dugc lap di| [6] AbdulAzeez et al., 2018;
l4p lai, khong c6 nhiéu thi vi [2] Lakew , 2013
3 |Khéng c6 sy cin bing gitta cong | [1] Davies et al., 2006
viéc va cudc séng
4 | Thuong xuyén di cong tac theo céc | [1] Davies et al., 2006
dy an (xa nha)
5 |Khéng thé nghi phép khi c6 cong | [1] Davies et al., 2006
viéc gia dinh
6 | Thoi gian lam viéce nhidu do ap luc | [1] Davies et al., 2006;
vé tién d6, khdi lugng cong viéc | [3] Masood et al., 2014
Didu kién lam viéc khong an toan | [1] Davies et al., 2006
Hiéu sudt cong viéc khi 1am trong | [4] Oluwatayo, 2015
moéi trudng dugc ding toi da
9 |Ap lyc tién db tit du 4n [9] Y kién chuyén gia
10 |Ap lyc vé& chét lvgng tit du 4n [9] Y kién chuyén gia
11 | Cong ty khong c6 phat trién, dy an | [3] Masood et al., 2014
it dan
[7] Vrontis et al., 2019;
. » [1] Davies et al., 2006;
12 Khéng c6 co hoi thang tién
[4] Oluwatayo, 2015;
[6] AbdulAzeez et al., 2018
13 | Nhéan vién khong dugc ludn dugc
luan chuyén trong tb chttc dé hoc | [6] AbdulAzeez et al., 2018
ky ndng mé&i
14 | Coéng ty khong tai trg hodc khong
cho phép nédng cao trinh d6 hoc | [6] AbdulAzeez et al., 2018
vén ctia minh
15 | Mbi quan hé ddng nghiép khong tbt | [7] Vrontis et al., 2019;
[4] Oluwatayo, 2015;
[2] Lakew , 2013
16 | Mbi quan hé khéng tét v6i cp trén, | [1] Davies et al., 2006;
st giao tiép khéng t6t v&i cip trén | [8] Hutajulu et al., 2020
17 | Khong c6 su hd tro vé nghé nghiép
(thwong xuyén dugc cong ty dao | [4] Oluwatayo, 2015;
tao, huéng dan vé cong viéc dé | [6] AbdulAzeez et al., 2018
nang cao nang luc va ky ndng)
18 [Luong khong xidng dang vé&i|[7] Vrontis et al., 2019;
cong stic [1] Davies et al., 2006;
[5] Kashmoola et al., 2017;
[4] Oluwatayo, 2015;
[2] Lakew, 2013
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STT Nhén t6 Ngudn tham khao Ngudn tham khao:
19 |Cong ty khong déng diy du bao | [9]: Y kién chuyén gia [1]: Davies et al., 2006; [2]: Lakew , 2013; [3]: Masood et al., 2014;
hiém x4 hoi, bao hiém thét nghiép [4]: Oluwatayo, 2015; [5]: Kashmoola et al., 2017; [6]: AbdulAzeez et
20 |Pidu kién 1am viéc cta co s¢ vat| [7] Vrontis et al., 2019; al., 2018; [7]: Vrontis et al., 2019; [8]: Hutajulu et al., 2020; [9]: Y kién
chit kém [3] Masood et al., 2014 chuyén gia
21 |Khoéng c6 sy hd tro trong cong viée Két qua thu dugc tbng cong 165 bang cau héi hop 18, sau dé tién
v& phic loi (khéng gian 1am viéc | [4] Oluwatayo, 2015 hanh téng hop gi4 tri trung binh va xép hang ctia c4c nhan t6.
thoai mai, phu cAp tién com trua,...)
22 | Cong ty xay dung no ltong [9]: Y kién chuyén gia Bang 2.Bang xép hang cac nhan td theo céc bién quan séat
23 |Khéng c6 sy tin twdng khi trao|[4] Oluwatayo, 2015; [6] Hang Nhén t6 anh huéng Trung binh
quydn (trdch nhiém va da kién | AbdulAzeez et al., 2018 1 | Ciing thing trong cong vic 4,40
thite 1am cong viéc) 2 | Khong thé nghi phép khi ¢6 cong viéc gia dinh 4,40
24 | Chp trén c6 nhidu khiém khuyét | [8] Hutajulu et al., 2020 3 Tfﬂ{l chét cong viée dugc 1ap di 1p lai, khong c6 4,37
trong nang luc lanh dao nhiéu thad vi
25 |Khéng dugce phép bay to nhiéu 4 | Ap lyc tién d¢ ti¢ dy 4n 4,36
van dé con tdn dong clia cong ty | [3] Masood et al., 2014 5 K}lﬁng 6 su can béng giita cong viée va cudc 434
26 |Khong c6 quyén tu ch ctia nhan song
vién trong céng viéc (t¢ chon|[4] Oluwatayo, 2015; [6] . Méi quan h¢ khong t6t v&i cAp trén, sy giao tiép 433
phuong phép dé thyc hién nhiém | AbdulAzeez et al., 2018 khéng tot véi cap trén ’
vu ma khong cin phai théng béo . Thuong xuyén di cong tac theo cac du an 432
cho cong ty, don vi ciia minh) (xa nha) ’
27 |CGiu trﬁc\ quan Iy cta cong ty yéu 8 Nhén V}én khér}g duge luan duge luan chuyén 431
kém, chong chéo cong viéc [3] Masood et al., 2014 trong to chiic dé hoc kj nang mé&i
28 | Su khong rd rang vé vai trd, nhiém 0 Thoi gian lam viée nhidu do ap luc vé tién dg, 490
vu cha titng vi tri lién quan dén | [5] Kashmoola et al., 2017 khéi lvgng cong viée ’
cong viéc 10 |Piéu kién 1am viéc khéng an toan 4,15
24 | Chp trén c6 nhidu khiém khuyét | [8] Hutajulu et al., 2020 - Hiéu sudt cé'ng viéc khi lam trong méi truong 413
trong nang luc lanh dao dugc dung toi da
25 |Khong duwge phép bay to nhiéu 12 | Ap luc vé chét lvong tit dy an 4,10
van dé con tdn dong clia cong ty | [3] Masood et al., 2014 Cong ty khong tai trg hodc khong cho phép ning
26 |Khéng c6 quyén tu chi ctia nhan 13 cao trinh d6 hoc v4n ctia minh +09
vién trong cong viéc (t¢ chon|[4] Oluwatayo, 2015; [6] 14 | Céng ty khéng c6 phat trién, dy 4n it din 4,09
phuong phéap dé thie hién nhiém | AbdulAzeez et al., 2018 15 |Mbi quan hé ddng nghiép khong tét 4,08
vu ma khéng cin phai thong bao 16 |Khéng c6 co hoi thing tién 4,07
cho cong ty, don vi cia minh) Khéng c6 su hd tro vé nghé nghiép ( thuong
27 |Céu trlic quan 1y clia cong ty yéu 17 | xuyén dugc cong ty dio tao, hudng din vé cong 4,07
kém, chdng chéo cong viéc [3] Masood et al., 2014 viée ¢4 nang cao ning luc va ki ning)
28 | Sy khong ré rang vé vai tro, nhiém 18 |Xung dét tit gia dinh 4,07
vu cta tling vi tri lién quan @én | [5] Kashmoola et al., 2017 19 | Lwong khong xtng dang véi cong siic 4,05
cOng viéc Cong ty khong déng ddy dii bao hiém xa hoi, bao
29 |Ngudn nhén lic bé tri cho du 4n | [9]: Y kién chuyén gia 20 hidm thAt nghiép 4,05
bi thiéu hut 21 |Cong ty xay dung no luong 4,04
30 |Xung dot tit gia dinh [7] Vrontis et al., 2019 Khong 6 sut hd trg trong cong viac v phtic 1gi
31 |Chua c6 sy hicu biét sau sic nghe 22 | (khong gian 1am viéc thoai mai, phu cip tién com 4,04
nghiép cta nganh xay dung, chva | [1] Davies et al., 2006 tra,...)
€0 sy dam mé trong cong viée CAp trén c6 nhidu khiém khuyét trong niing luc
32 |Khong c6 cam gidc an toan, s bi | [3] Masood et al., 2014 23 Janh dao 4,02
sa thai Chua c6 sy hidu biét sau sic nghd nghiép ctia nganh
2 xay dung, chuia c6 sy dam mé trong cong viéc 402
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Hang Nhan té anh huéng Trung binh

95 Khong c6 sy tin twdng khi trao quyén (trach 401
nhiém va dua kién thitc 1am cong viéc) ’

Khong c6 quyén ty chti ctia nhan vién trong cong
2% viéc (tv chon phuong phap dé thue hién nhiém 3.97
vu ma khéng cin phai théng béo cho céng ty, don ’

vi ctia minh)

CAu tric quan 1y ctia cong ty yéu kém, chdng chéo
97 ‘ M q y gLy y! g 378
cong viéce

28 |Khong c6 cam giac an toan, s¢ bi sa thai 3,73

29 Su khéng r6 rang vé vai trd, nhiém vu cia tiing 379
vi trf lién quan dén cong viéc ’

30 |Ngudn nhan e bé tri cho du 4n bi thiéu hut 3,65

31 Khong dugc phép bay té nhidu vin d@ con ton 357
dong cua cong ty ’

32 | Piéu kién 1am viéc ctia co s& vat chit kém 3,56

5. Kétluan

Béo cdo danh gia ctia Téng Hoi Xy dwng Viét Nam cho thiy
hién ca nudc c6 khoang gin 78.000 doanh nghiép hoat dong trong
nganh xay v&i khoang 4 triéu lao dong nam 2019. Trung binh mdi
nim Viét Nam danh ti¥ 30 dén 40 % GDP cho viéc dlu tw phét trién
céc cong trinh x4y dung co s& ha ting, cho thdy tAm quan trong cta
ngudn nhan Iyc va doi héi kha cao kha ning dap ng duoc dic thi
cong viéc kha phifc tap trong nganh xdy dwng ctia ngudn nhén lyc
ndy. (Nguyén Thi Thanh Hoa, 2019)

Nganh xdy dung dugc coi la mét trong nhitng nganh cac linh
vite ma moi quéc gia sit dung dé can bing va tai cAu tric nén kinh
té ctia minh. Pay 12 mot khia canh ctia nganh cung cip co hoi viéc
lam khac nhau cho cac by phén khac nhau cia nén kinh té. Nganh
xiy dwng bao gdm nhiéu chuyén gia: ky su xay dung, k§y su do dac,
k§ su két cAu, kién tric su, kj su dich vu va quan ly bt dong san.
HAu hét cic cong ty xay dung thudng gip nhidu khé khin trong viée
cung cip cac dich vu cho nhan vién, anh hwong dén hiéu qua cong
viéc va sy hai long trong cong viée ctia nhan vién d6i v&i cong viée
cua ho. (Lekan et al., 2013)

bénh gia thanh tich ding din sé gitp cho cong ty co ché tra
lwong hop 1y hon, co ché thudng theo thanh tich. Ngudi lao dong sé
cam thiy ho duoc dii ngd twong xting véi nhitng nd lyc va cong siic
ho di b6 ra. Pidu nay sé gitip kich thich dwgc tinh thin 1am viée, gitt
chan ngudi giéi, mang lai sy phat trién v& 1au dai cho céng ty. Ap
dung KPI 14 mét giai phap cu thé, minh bach cac tiéu chi danh gia dw
4n 1am co s& cho viéc khen thuéng. Nha quan 1y ¢6 thé cin ci vao
cdc chi s& KPI cho du 4n dé quyét dinh mtc d6 thanh cong, chit
lvgng cua dy 4n. (DS Nguyén Binh, 2012)

Viéc dua ra kip thoi cac cong cu tai chinh gian tiép kip thoi,
cung cip céc hoat dong phiic 1¢i cho cic k¥ su va than nhan 1a rit c6

¥ nghia d6i véi ho va né ciing 1a dong lvc ctia ngudi lao déng dé

cbng hién cong stc va kha ning tri tué ctia minh cho céng ty. Hé
théng tién lwong xiy dung trén co s¢ cong viée duge giao va hidu
qua c6ng viéc thye hién. Ludn coi trong nang lyc va trinh d6 ctia con
ngudi. LAy khau hiéu vAn d& con nguwdi 1a ¢bt 16i va lanh dao ludn
ton trong va quan tim dén ngudn nhan lwc di cé. Ludn coi trong cong
tac ddo tao va phat trién ngudn nhan lc. Nén c6 chinh sach st dung
t6t va ddi ngd ngudi tai. Lanh dao ludn tham quan quan tdm dén noi
n, chén &, noi 1am viéce cta cip dwéi, ludn chan hoa véi cdp dudi,
dbi thoai véi cAp dudi va quan tidm, déng vién, khuyén khich ho,
khién ho cam nhén thanh tich cia minh dugc thita nhan, ban than

luén dugc tén trong.

Loi cdm on: Céc tac gia xin trdn trong cam on Tap Chi VAt Liéu

X4y Dung Viét Nam ¢ hd trg mot ph?m cho bai bao khoa hoc nay.
Tai liéu tham khao
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