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Nghién cttu cic yéu t6 anh huéng dén cong tac lua chon nha thau thi cong

xay dung cong trinh thiy loi tinh Bén Tre
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Ban quan ly du 4n diu tu xay dung cac céng trinh néng nghiép va phat trién néng thén tinh Bén Tre.
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Muc tiéu ctia nghién citu 13 phan tich va danh gia cac yéu t6 anh huéng dén cong tic Ia chon nha thiu
thi cong x4y dyng céng trinh thiy lgi trén dia ban tinh Bén Tre. D& dat dwoc muc tiéu trén, cic bude dugce
thite hién: Thu thap va théng ké sb liéu nhim x4c dinh so bd cic yéu t6 c6 kha ning anh hwdng; Phong
vAn chuyén gia d& danh gia su phit hop clia cic yéu tb so v6i dic thit cong trinh thiy 1¢i tinh Bén Tre;
Khao sét chuyén gia d& dénh gi4 v& mic d6 anh huéng (theo thang Likert); Phan tich dinh ligng: d6 tin
cay Cronbach’s Alpha va nhan té kham pha EFA. Tit d6, phan tich nhan té khing dinh CFA dé danh gi4
chét lwgng céc yéu t6 anh huéng va xac dinh tinh héi ty, tinh phan biét cta thang do. K&t qua nghién citu
da xac dinh duwogce 29 yéu tb anh hudng thude bbén nhém yéu t6: (i) Nhém cht dau tw/tw vAn dAu thiy; (ii)
Nhém thé ché, chinh sach; (iii) Nhém dic diém c6ng trinh; (iv) Nhém nha théu thi cong, 1am co s& phan
tich, danh gi4 ciing nhu d& xuét cdc giai phap nhim nang cao chét lwgng cong tic Iva chon nha thiu thi

cong xay dyng cong trinh thiy lgi tinh Bén Tre.

ABSTRACT

Irrigation construction project in
Ben Tre province

Selection of construction
contractors

Bidding

Solutions to improve quality

The goal of this research is to analyze and evaluate the factors influencing the selection of contractors for
water irrigation construction projects in Ben Tre province. To achieve the above goal, the following steps
were undertaken: Data collection and statistical analysis to preliminarily identify potential influencing
factors; Expert interviews to assess the relevance of these factors to the specific characteristics of water
irrigation projects in Ben Tre province; Expert surveys to assess the level of influence (using the Likert
scale); Quantitative analysis, including Cronbach's Alpha reliability and exploratory factor analysis EFA.
Subsequently, confirmatory factor analysis CFA was performed to assess the quality of the influencing
factors and determine the convergence and discrimination of the measurement scale. The research results
identified 29 influencing factors under four groups of factors: (i) Group of Investors/bidding consultants;
(i) Group of institutions and policies; (iii) Group of project characteristics; (iv) Group of construction
contractors, as a basis for analysis, evaluation and recommendations to enhance the quality of contractor

selection for water irrigation construction projects in Ben Tre province.

1. bit van dé

- Han ché veé tién do trién khai cong tac lva chon nha thdu anh

huéng dén tién 6 thi cong xdy dung va thoi gian hoan thanh céc

Do déc trung vé vi tri dia ly, diéu kién dia hinh, thuy van nén
dia ban tinh Bén Tre thudng xuyén chiu anh huéng ciia bién dbi khi
hau va nuéc bién déng khién cho tinh trang xdm nhip min, sat 1&6 bo
song, bo bién dién bién ngay cang phic tap. Truéce tinh hinh dé, trong
nhitng ndm qua dugc sy quan tdm ctia cic BO, nganh Trung wong va
dia phtong da phan bd kinh phi trién khai diu tw xdy dwng cc cong
trinh thily loi nhim gép phan kip thdi ¢ng phé v6i bién dbi khi hau,
hoan chinh hé théng thuy lgi phuc vu ngay cing tét hon doi séng
ciing nhu san xuét ctia ngwdi dan. Trong thoi gian qua, tinh Bén Tre
d4 tb chiie thiye hién cong téc Iva chon nha thiu cac géi thiu xay lip
cong trinh thity 101 va trién khai thi c6ng mang lai hiéu qua diu tu,
kip thoi itng phé v6i bién dbi khi hau da va dang dién ra. Tuy nhién,
bén canh nhiing Kkét qua dat dugc viéc trién khai cong tac lva chon
nha thiu cac cong trinh thuy 1oi trén dia ban tinh Bén Tre déi lic vin

con ton tai mot sb ton tai, han ché nhit dinh nhv sau:

*Lién hé tac gia: khoal07816@gmail.com

cong trinh thiy lgi cta tinh.

- Viée tb chiic Ivva chon nha thiu dugc thie hién theo ding quy
dinh, céc nha thdu dugc lwa chon dap ng ddy di cc yéu ciu trong
hd so moi thiu. Tuy nhién, ning luc thue té vé tai chinh, nhén su,
thiét bi duge nha thiu huy déng dén céng trinh d6i lic chwa dy du
lam anh hwong dén tién do thi céng x4y dung cong trinh va cham
phat huy hiéu qua dau tv ctia dy 4n.

- Miic dit cic vAn d@ han ché néu trén da duoc phat hién va chi
ra trong cac ky béo cdo giadm sat, danh gia diu tw nhung dén nay vin
chwa c6 giai phap t6i wu dé giai quyét dit diém.

- Hién chua c¢6 nhiéu nghién ctu lién quan dén giai phap ning
cao chét lugng cong tic Iva chon nha thiu thi cong xiy dwng dé ap
dung tai tinh Bén Tre, mot s6 d& tai kho ap dung cho do diéu kién dic
thit va sy khéc biét vé didu kién ty nhién, dia chét, thuy vén ciing déc

diém cac cong trinh thiy 1¢i tai tinh Bén Tre. JOMC | 63
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Tt cdc 1y do néu trén, cho thiy viéc nghién ctu, xdc dinh cdc
yéu t6 anh huéng dén cong tac Iva chon nha thiu thi céng xay dung
cong trinh thiy lgi tinh Bén Tre 14 rit cAn thiét va mang lai y nghia

thuc tién gép phan nang cao chit lvgng trong thdi gian téi.
2. Phuong phap nghién citu

Trinh ty c4c bude nghién citu duge thé hién trén Hinh 1

‘ XAC DINH VAN BE ‘
Thu thip, xi Iy sb lidu Thu thp, xi¥ Iy 56 liéu thit
s0° CAp cép, thic trang hién nay
Phong \'511, ]i‘i_" v kién
chuyén gia
Xéc dinh cac yéu to
¢t khi ndng inh hwing
Lip bang cau héi va thyc
hién khao sat chuyvén gia
Xir Iy §-é liéu thong qua
phan mém SPSS
y
Phin tich nhin 6 khing
dinh CFA trong AMOS

v

‘ Nhin dinh, danh gia ‘

Y

‘ Dé xuit gidi phap ‘

Phan tich d5 tin cay
Cronbach’s Alpha
Phan tich nhan to
kham pha EFA

Hinh 1. Trinh ty cac buéc nghién ciiu.

Cac budc thuc hién:

- Trén co s& két qua luge khao tai liéu va xdc dinh so bo 25
yéu t6 thudc 4 nhém yéu té: (i) Nhém cht diu tu/tw vAn d4u thiu;
(ii) Nhém thé ché, chinh sach; (iii) Nhém diic diém cong trinh; (iv)
Nhém nha thiu thi céng, tién hanh phong van cic chuyén gia c6 kinh
nghiém trén 10 nim vé cong tac Iva chon nha thiu thi cong xiy dung
cong trinh thiy lgi trén dia ban tinh Bén Tre. Muc dich clia viéc
phong van chuyén gia nhim xem xét sy phit hop clia cac yéu té so véi

dic thil ctia cac cong trinh thiy 1gi trén dia ban tinh Bén Tre. Cac

chuyén gia sé dua ra ¥ kién v& cc yéu t6 khong anh hudng cin vgce
b6t va bd sung thém cac yéu té méi mang tinh diic tring, diic thil ctia
cong trinh thiy lgi tinh Bén Tre (néu c6). Ngoai ra, cac chuyén gia
con dwa ra cac nhan xét, danh gia clia titng yéu t6 lién quan ciing nhi?
1y do loai bo hodc b sung 1am co s& xdy dung bang cau hoéi khao sat
chinh thic.

- T két qua phong van chuyén gia, xdy dung bang ciu hoi
khao sat danh gid mitc d6 anh hudng. Cac yéu té anh hudng sé dugc
do lwong bing thang do Likert 5 mttc db (tir 1 dén 5) Gng v&i 5 mic
anh hudng theo ¥ kién ctia ngudi duge khao sat. Pbi twong thue hién
bang khao sét 1 cac chuyén gia 1am viéc tai Ban quan ly du 4n dAu tw
x4y dung cip tinh, cAp huyén, cac don vi tv vAn diu thiu, don vi thi
cong, co quan quan 1y nha nuwéce lién quan dén cong tac lya chon nha
thau cong trinh thiy lgi trén dia ban tinh Bén Tre, da tham gia céng
tac liva chon nha thiu cong trinh thuy loi trén dia ban tinh Bén Tre it
nhit 03 niam. Viéc khao sit dugc thyc hién qua hai phuong thic:
Khao sat truc tiép (bing phiéu) hodc tryc tuyén (St dung Google
Forms dé khéo sét, thu thép s6 liéu).

- Trén co s& tdng hop két qua khao sat, thire hién phan tich
d6 tin céy thong qua thang do Cronbach’s Alpha va phan tich nhan t&
kham pha EFA trong phAn mém SPSS dé loai bo cac yéu té ¢ do tin
cay thap va khong phit hop. Tit két qua d6, thic hién phan tich nhan
t6 khing dinh CFA trong AMOS dé dénh gi4 chit lwvgng céc bién quan
sét va xac dinh tinh hoéi ty, tinh phéan biét cta thang do lam co s&
phén tich, danh gia.

3. Két qua va thao luan

Theo théng ké két qua phong van tit 05 chuyén gia dbi v&i 25 yéu
td dugc xac dinh so bd tit két qua lwgc khao tai liéu [1-5], da phin
cac chuyén gia déu théng nhat dbi véi cac yéu té duge dira vao bang
phong vén. Tuy nhién, c6 mot sb yéu t6 duge cic chuyén gia dé nghi
loai bé vi khéng hodc it anh hwéng, ngoai ra ciing d@ xuét bd sung
thém mot s6 yéu té m&i. Cu thé, loai 6 yéu té khong anh hudng, bd
sung thém 11 yéu t6 m&i, két qua téng hop xac dinh duge 31 yéu tb
¢6 kha niing anh hwong dén cong tac lwa chon nha thiu thi céng xiy
dung céng trinh thiy lgi tinh Bén Tre 1am co s& xdy dung bang cau
hoi khao sat mic do anh hwdng (Hinh 2).

1. Hiéu v& CTTL
2. Hiéu v& nha thiu

B6 sung 11 yéu tb:

3."Tham dinh, phé duyét
4 Thong thio, dim phin

Luge khio
PRTPY 3| 3. Khich quan, céng (3m
tai liéu Juan, €ong
* 6. Xir 1y tinh huéng

| 7. Ciémg khai théng tin

Xic dinh 31 yéu
1 tb c6 khi ning —

XAy dung bang
ciu hoi khao sat

. 8. H so thidt ké
, o - A 9. Vitri xity dymg
Xic dinh so Phéng vin | |16 nicu kiga i cong
bd 25 yéu to chuyén gia 11. Nhin s, thidt bj
T

+

anh hwiéng mire d6 dnh hwong

5 chuyén gia |
> 10 nim 1. Chia gbi thau

2. Co e, 10 chire

Loai bé 6 yéu tb:

] 3. Hg théng VBPL

4. Sy tuan thu quy dinh
5. Sy thay ddi cic quy dinh

6. Trinh 4% chuyén mon

Hinh 2. Két qua xéc dinh cac yéu t anh huéng.

JOMC

64



Tap chi Vat liéu & Xdy dung Tdp 13 S6 06 ndm 2023

Két qua khao sat 183 chuyén gia c6 kinh nghiém it nhit 03 nim
trong cong tic Ia chon nha thiu céng trinh thuy loi trén dia ban tinh
Bén Tre dang lam viéc tai Ban quan 1y dy 4n du tu xiy dung cip
tinh, cip huyén, cdc don vi tv vin d4u thiu, don vi thi céng, co quan
quan 1y nha nudc lién quan dén cong tic lwa chon nha thiu. Ti dit
liéu tdng hop clia 160 phiéu khao sat hop 1& va thyc hién phén tich do
tin ciy Cronbach’s Alpha va phan tich nhin t§ kham pha EFA tién

Bing ciu hadi
31 véu té

hanh loai bé 2 yéu t6 c6 do tin ciy thap va khéng phit hop [6]. Dbi
v&i 29 yéu td con lai thue hién phén tich nhéan té khéng dinh CFA cho
thay céc yéu t6 nay c6 mitc d6 phit hop cao va dam bao duge tinh hoi
tuy, tinh phan biét [7-11] (Hinh 3).

Két qua xép phan tich dugc téng hop theo Bang 1 bén dudi va
duoc sip xép theo hé sb tai nhan tb tit cao xubng thip va theo titng

nhém yéu t6.

Loai yéu to CTT:
Vi tri xay dung

cong trinh :

T I

1

¥

Khio sat | | Tong hep, xir Iy Phén tich

50 liéu 160 mau

1
Phén tich - Mo hinh phii hgp

L Phéan tich
CFA

* - Pam bao tinh

1
L ]

-_—
Cronbach’s Alpha
T

EFA

phéin biét va hdi tu

1

1

¥
chuyén gia

|

1

¥

'y
1
I
1

183 chuyén gia
>3 nim

L Thu vé& 160 miu dat
yéu cau

tac lyra chon nha thiu

Loai yéu t6 CDT10:
Vai tro quan ly, kiém tra
cia chit ddu tu trong cong

30 yéu tb

Hinh 3. Két qua phong vén, phén tich dinh lugng.

Bang 1. K&t qua phan tich nhan t6 khdm ph4 EFA (Bang ma trén xoay (Pattern Matrix)).

Bién quan sat

Thanh phin

1 2 3 4

I. Nh6ém chtt diu tu/tu vin diu thiu

CDT2. Kinh nghiém va niing liic ctia chuyén gia d4u thau

0,849

CDT1. Trinh d6 chuyén mén v& cong trinh thuy lgi ctia chuyén gia diu thau

0,847

CDT3. Kha niing am hiéu v& céng trinh thity 1¢i tinh Bén Tre

0,842

CDT7. X4y dung cic tiéu chi danh gia trong hd so m&i thdu

0,790

CDT9. Piing tai théng trong qua trinh td chitc Iita chon nha thiu

0,788

CDT11. Vai trd thdm dinh, phé duyét hd so moi thiu, két qua danh gid hé so dv thdu

0,786

CDT5. Sy khich quan, cong tdm ctia chuyén gia d4u thiu

0,782

CDT6. $6 Iigng hd so mai thiu tw vAn phai l4p trong cling mét thdi gian

0,781

CDT12. Vai trd chil diu tv trong qua trinh thwong thao, dam phéan hop doéng

0,778

CDT4. Mtic 6 am hiéu vé néng lyc ctia cac nha thiu tiém nang.

0,769

CDT8. Su phil hgp, tinh hop 1y ctia viée xay dwng ké hoach Iita chon nha thiu

0,746

II. Nhém dic diém cong trinh

CT4. Bién dong gia thi truong

0,881

CT5. Nguén vén thue hién

0,823

CT1. Thoi gian thi cong xay dung cong trinh

0,818

CT6. Chét lvgng hd so khao sat, thiét ké

0,815

CT2. Chi phi xay dung cong trinh

0,813

CT3. Quy mo cong trinh

0,779

CT8. Miic d6 phtc tap cua giai phéap thi cong xay dung

0,778

III. Nhém nha thiu thi cong

NT2. Mitc d6 am hiéu v& diéu kién thi céng trén dia ban tinh Bén Tre

0,802

NT6. Su sin sang va kha ning huy dong nhan sy, thiét bi thi cong

0,777

NT5. Ngudn lyc tai chinh ctia nha thau

0,761

NT4. S8 lugng céng trinh khéc do nha thiu dang thyc hién.

0,759

NT3. Uy tin clia nha thiu théng qua cc hop ddng da thuc hién

0,746

NT1. Kinh nghiém thi c6ng cic cong trinh twong ty

0,73%3gMc | 65
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» i Thanh phén

Bién quan sat 1 2 3 4
IV. Nhém thé ché, chinh sach

CS4. Cong khai théng tin trong qua trinh Iita chon nha thiu 0,861
CS2. Pam bao canh tranh, cng bing, minh bach trong d4u thiu 0,791
CS3. Quy trinh lam r6 hd so moi thau, hd so dy thiu 0,789
CS1. Huéng dan viéc xy dyng tiéu chi danh gi4 trong hd so moi thau 0,779
CS5. Quy dinh v& xtt 1y tinh hubng trong diu thau 0,778

Coéng tac Iwa chon nha thiu thi céng xdy dyng céng trinh c¢6
nhiém vu quan trong trong qua trinh quan 1y dy 4n diu tv xay dung
cong trinh. Viéc lwa chon dwge nha thiu cé chét lwong 1a khéng chi
dap tng cac yéu ciu theo tiéu chi hd so m&i thiu ma con dam bao
nang lyc thue té, tinh kha thi v& cdc giai phap thi cong xdy dung
ngoai hién truong, phit hop véi dic thit cong trinh thuy lgi tinh Bén
Tre va tiét kiém duoc ngan sich nha nuéce tit hoat déng diu thiu.
Ngoai ra, thong qua viéc lwa chon nha thiu thi cong xay dung céng
trinh, cdc nha thiu thi cong con c6 co hoi chiing minh nang luc caa
doanh nghiép, cé thém kinh nghiém, ning cao nang luc trong linh vuc
thi c6ng xdy dung va tao duoc uy tin, tién dé tham gia dv thau dbi
Vi céc cong trinh tiép theo.

Tir két qua nghién cttu v& cac yéu t6 anh huong dén cong tic
lwa chon nha thiu thi céng xiy dung céng trinh thuy loi tinh Bén Tre
cho théy:

- Cong trinh thiy 1¢i trén dia ban tinh Bén Tre mang tinh chét
dic thit va c6 sy khac biét so v&i phin 16n cac cong trinh thiy 1gi
trong khu vizc Pdng bing song Citu Long, cu thé nhv sau:

+ Diéu kién thiy triéu: Tinh Bén Tre nim tai vi tri ctta song va
chiu anh hwéng cua triéu Bién Dong, chénh 1éch muc nuée giita chin
tridu va dinh triéu khé cao (khoang 3-3,5m) 16n hon nhiéu so v&i khu
vie Bién Tay (khoang 0,8-1,2m) va cdc khu viee khong bi anh huéng
thity tridu nén diéu kién thi cong tai Bén Tre tuwong d6i khé khan,
phuong 4n thiét k&, bién phap thi céng ciing phai phit hop véi dic
diém néu trén, do d6 chi phi xay ding thwdng cao hon so véi cac khu
vuc khac.

+ Diéu kién thoi tiét: Vao miia mua tit thang 5 dén thang 11,
tinh Bén Tre chiu anh hwong ctia gié mia Tdy Nam, mwa bdo anh
hwong dén tién d6 thi cong cac cong trinh thiy lgi nhu cac tinh/thanh
khéc trong khu vic Ddng bing song Citu Long. Vio miia kho tit thang
11 dén thang 4 nim sau, tinh Bén Tre con phai chiu anh huéng cla
gi6 mila Péng Béc nén viéc van chuyén may méc, vat tu, thiét bi bing
duwong bién gip rat nhiéu khé khin va hiu nhuv khéng thé thyc hién
duwge. Ngodi ra, thoi diém nay cac cbng thity loi ddu déng cita cbng dé
phuc vu ngin min nén viéc vin chuyén bing dudng séng ciing khong
dam bao tinh kha thi.

- Trong thi gian qua, tinh Bén Tre dugc cic B9, nganh Trung
wong quan tdm phan bd kinh phi dé tb chitc lywa chon nha thiu va
trién khai ddu tv xay dung cac cong trinh thuy loi trén dia ban tinh,
kip thoi dng phé v&i bién dbi dbi khi hau va nude bién dang, tirng
bwéc hoan chinh, khép kin hé théng thiy loi gép phin cai thién doi
séng, san xuft ciing nhw phét trién kinh té cho nguwdi dan trén dia ban
tinh Bén Tre. Panh gi4 chung v& c6ng tac lwva chon nha thiu thi cong

xiy dung cong trinh thiy loi tinh Bén Tre trong thoi gian qua thuc

hién dam bao theo dting quy dinh. Tuy nhién, bén canh cac két qua
dat duoc trong qué trinh thuc hién vAn con mét sb tdn tai, han ché
nhét dinh nhu: Han ché v tién d6 trién khai cong tdc Iwva chon nha
thau; ty 1é tiét kiém mang lai tit hoat dong d4u thiu chua dat dugc
mtc cao so véi ky vong; Kha ning huy déng ngudn lwc v& tai chinh,
nhan su, thiét bi dén céng trinh ctia mdt b phan nha thiu d6i lic
chwa ddy dt 1am anh huwéng dén tién d6 thi cong xiy dung céng
trinh va chim phét huy hiéu qua diu tv cta dy 4n.

- Qua két qua nghién ctu da sang loc, lwa chon duge 29 yéu t
thudc 4 nhém yéu t6 dat yéu ciu va c6 y nghia v& mit théng ké, anh
huwong dén cong tic lwa chon nha thiu thi cong xiy dung cong trinh
thuy loi tinh Bén Tre. Tit két qua d6, nghién citu di dua ra cic phan
tich, d4nh gi4 v& mifc dé anh hudng cta titng yéu té 1am co s¢ dé xuit
cac giai phap nhdm nang cao chét lwong cong tac Iva chon nha thiu thi
cong xy ding cong trinh thiy lgi tinh Bén Tre, cu thé nhw sau:

+Trong qua trinh lwa chon don vi tu van diu thiu hoic thanh
l4p tb chuyén gia dAu thiu cAn Iiva chon cic tb chiic, c4 nhan c6 trinh
d6 chuyén mén, kinh nghiém, am hiéu vé dic diém cac cong trinh
thiy lgi trén dia ban tinh Bén Tre ciing nhw am hiéu v& ning lyc thie
té ctia cac nha thiu nhidm x4y dung céc tiéu chi m&i thau cho phit hop
v6i didu kién thi céng dic thit ca cong trinh thiy 1gi tinh Bén Tre.
Nang cao vai trd quan 1y, kiém soat ctia chi ddu tu théng qua qua
trinh thidm dinh, phé duyét két qua danh gia hd so dy thdu va trong
qué trinh thuong thao, dam phéan hop ddng gin v&i dic thi cong
trinh thity 191 ctia tinh Bén Tre.

+ Téang cuong cong khai thong tin trén cac phuong tién thong
tin tai dia phwong nhu Béo Pdng Kh&i, Cong thong tin dién ti tinh
Bén Tre,... niém yét thong bdo tai tru s& clia chét dAu tw nhim tao
diéu kién cho nhidu nha thiu nim bét dugc thong tin va tham gia dw
thiu, dic biét 1a cAc nha thiu trén dia ban tinh va cdc nha thiu cé
kinh nghiém v& céng trinh thity lgi tinh Bén Tre.

+ Nha thiu trudc khi tham dy thdu phai khao sat gia thi
tredng cac loai véat tw, vat liéu cung ng cho cong trinh thiy lgi tinh
Bén Tre, c6 phuong 4n tai chinh phit hgp nhim tranh cac rii ro lién
quan dén bién d6ng gia do khan hiém ngudn cung hoic diéu kién vin
chuyén trén dia ban tinh gap khé khan.

+ Chti ddu tv va tu van thiét ké cin tinh todn diy du cac yéu
t6 du phong vé trwgt gia vao du toan xay dyng cong trinh phit hop
v6i dic thil clia coéng trinh thiy loi tinh Bén Tre, lwa chon loai hgp
ddng phit hop trong trudng hop cong trinh thi céng xdy dyng trong
thoi gian dai hodc c6 kha ning bién déng gia. Xac dinh thoi gian thi
cong xay dung phit hop theo didu kién thi céng ciia titng céng trinh
thiy lgi trén dia ban tinh Bén Tre. Pién hinh nhw d6i v&i cac cong
trinh ké bao vé bd séng, bd bién qua trinh thi cong phu tlh@l_i/éctliluéﬁ
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vao thuy triéu, thoi gian thi cong trong ngay ngin, cin danh gia thoi
gian thi cong thuc té dé x4c dinh téng thoi gian thi cong dam bao tinh
hop ly, kha thi.

+ Ngudn vén b tri phai phit hop v6i dic diém trién khai thi
cong ctia cong trinh thuy 1oi (khéi lwvong 16n trong thoi gian ngén &
giai doan dau, gitta du 4n va khéi lwgng it trong thoi gian dai & giai
doan hoan thién cudi dv 4n). C6 giai phép cu thé trong viéc diéu
chuyén vén giita cic dy an, chuyén tit dy 4n giai ngan cham, khéng
6 khéi lvong sang cdc du 4n c6 két qua giai ngan tt hodc thiéu vén.

+ Déi v6i cac nha thau chuva c6 kinh nghiém, am hiéu vé didu
kién thi céng trén dia ban tinh Bén Tre khi muén tham gia du thu bt
budc phai c6 sy tim hiéu, nghién ctu vé& diéu kién thi cong cua cong
trinh, ti d6 sé ty danh gid dugc mic d6 dép @ng, cac rii ro cb thé
xay ra dé quyét dinh trudc khi tham dv thiu, gitp han ché cic van dé
phat sinh khong dang cé trong qua trinh thuc hién.

+ Cha diu tuw/tw vAn d4u thiu cin c¢6 bién phap 1am 15, xac
minh v& nhan sy, thiét bi cling nhuw ngudn Iyc tai chinh ma nha thiu
d2 xuét dé tranh tinh trang nha thau st dung cung nhéan su, thiét bi,
ngudn lyc tai chinh cho nhidu géi thiu khac nhau. Ngoai ra, trén hé
théng mang d4u thiu quéc gia cin thuc hién céng khai danh sich
nhan sy, thiét bi, nguf)n lye tai chinh da dugce s& dung tham dy thau
dé 1am co s& cho chit dAu tu/tw vAn ddu thdu c6 co s& danh gia ning

lgc ctia nha thau.
4, Két luan

Nghién cttu da xac dinh dugc 29 yéu t6 thude 4 nhém yéu t 1am
co s& phan tich va danh giad vé mitc dé anh huéng dén cong tic lwa
chon nha thiu thi céng x4y dyng cong trinh thiy 1oi tinh Bén Tre.

Tit d6, xdc dinh va dua ra cac giai phap cu thé nhim nang cao
chit lugng cong tac lwa chon nha thiu thi céng xdy dung cic cong
trinh thiy 10i trén dia ban tinh Bén Tre.
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