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Quan 1y dy 4n (QLDA) 1a cong viée cin duge quan tim nhim ning cao hiéu qua ciia viée trién khai thuc
hién du an. Tuy nhién, v&i dac tht 1a huyén mién ndi, nguén nhan lie con nhidu han ché nén cong tac quan
1y di 4n dAu tw xay dyng trén dia ban cac xa vin con nhiéu khé khin nhu chwa kiém soat dwoce khéi Ivong
tang giam gitta thuc té thi cong va du todn duogc duyét; cdc hang muc dAu t con trung lap véi cac du én
do cac cAp khéc nhau thife hién; viée phan bd vén khong theo ké hoach va tién d6 thi cong; hop ddng xay
dung con chua phtt hgp theo quy dinh nhu ké hoach thanh to4n chua theo ké hoach vén; chwa ¢6 cam két
chiing loai vét tw dé thire hién cho di 4n; thite hién quyét toan chim so v&i quy dinh; tién d6 thi cong cham
so v6i ké hoach & ra; cic can bg truc tiép tham gia céng tic quan 1y dw 4n phin 16n 14 nhitng c4 nhan
khong 6 chuyén mén vé& xiy dung, phu thude nhidu vio céc don vi tw vén,... nén nhiéu dy 4n trién khai
khéng thiic sy hiéu qua. Do vAy, viéc nghién cttu nhan dang céc nhan t6 anh hudong va dé xuét giai phap
nhim néng cao hiéu qua cong tic quan Iy cac dy an dau tw xay dung do cp x4 1am chit ddu tu trén dia ban
huyén Ba to, tinh Quang Ngii 1a thic sy can thiét.

ABSTRACT

Project management
Project management efficiency

Factors affecting project management

Solutions to improve project management

efficiency

Project manager in Ba To, Quang Ngai

Project management is a job that is always concerned with improving the efficiency of project
implementation. However, due to the characteristics of a mountainous district, human resources are still
limited, so the management of construction investment projects in communes still faces many difficulties
such as: Unable to control the increase or decrease in volume between actual construction and approved
estimates; Investment items overlap with projects implemented by different levels; the capital allocation not
according to plan and construction progress; The construction contract is not in accordance with regulations
such as the payment plan is not according to the capital plan; There is no commitment on the type of materials
to implement for the project; final settlement is slow compared to regulations; Construction progress is slow
compared to the proposed plan; Officials directly involved in project management are mostly individuals
without construction expertise, relying heavily on consulting units, etc... So many implemented projects are
not really effective. Therefore, the study identifies influencing factors and proposes solutions to improve the
efficiency of management of construction investment projects invested by the commune level in Ba To

district, Quang Ngai province is really necessary.

1. Giéi thiéu

Trén co s& nghién citu dinh tinh théng qua viéc nghién cttu thue
trang cac nhan t6 anh huéng dén hidu qua cong tac quan ly cac du 4n

dau tv xdy dung do cip x4 lam chu diu tv trén dia ban huyén Ba to,

*Lién hé tac gia: pttrang@dut.udn.vn

tinh Quang Ngii két hop v&i phwong phéap dinh lugng théng qua thu
thap, phan tich dit liéu khao sat tit 304 phiéu khao sét, 4p dung phitong
phép kiém dinh d0 tin cay hé s& Cronbach's Alpha, bai bdo da nhén
dang dugc 50 nhan t§ thudc 8 nhém nhan t6 anh hwong dén hudng
dén hiéu qua céng tic quan 1y du an diu tu xay dung do cip x4 lam

chti ddu tv trén dia ban huyén Ba To. Viéc nhan dang cac nhan t6 anh
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hwéng dén hiéu qua cong tic quan ly du 4n diu tw xiy dung do cép xa
lam cht dAu tu trén dia ban huyén Ba To 12 thuc sy cin thiét nhdm qua
d6 d& xudt nhém cac giai phap phit hop gép phin ning cao dugce hiéu
qua cong téc trién khai thire hién céc dy 4n do cAp x4 1am chii dAu tw

trén dia ban huyén Ba to, tinh Quang Ngai.

2. Phuong phap nghién ciu

Bai béo st dung phwong phap nghién cttu dinh tinh thong qua sé
liéu thitc trang cdc nhan t6 anh huéng dén hiéu qua cong tic quan 1y
céc du 4n diu tu xay dung do cip x4 1am chit dAu tu trén dia ban huyén
Ba to, Quang Ngii két hop v&i phitong phap dinh lugng théng qua viée
thiét 14p mé hinh khao sét, phén tich di liéu dé nhan dang 50 nhén t6
thudc 8 nhém anh hudng dén hiéu qua céng tic quan 1y dv an diu tu
xiy dung do cAp x 1am cht dAu tu trén dia ban huyén Ba To, qua d6
d& xuit nhém cac giai phap nhim gép phin nang cao dugc hiéu qua
cbng tac trién khai thize hién céc di 4n do cAp xa lam cht ddu t trén

dia ban huyén Ba to, tinh Quang Ngai.

3. Nhan dang va xép hang cédc nhan t6 anh huéng dén dén dén
hiéu qua céng tic quan Iy du 4n diu tv xay dung do cip xa

1am cha diu tu trén dia ban huyén Ba To

Trén co s& thic trang trién khai cong téc quan 1y du 4n du tw
x4y dung do cAp x4 lam cht du tu trén dia ban huyén Ba To va nghién
ctu céc cong trinh c6 lién quan ([11,[21, [3], [4]1, [5], [6]). Tac gia da

nhén dang va téng hop dwoe 50 nhan t6 anh huéng dén cong tic quan

1y du 4n dau tw x4y dung do cip x3 lam chu dau tv trén dia ban huyén
Ba To.

Mt khéc, thong qua phuwong phap nghién cttu dinh lvgng, Mot
bang khao sat ddnh gia cic nhén té anh huwéng dén hiéu qua cong tac
quan Iy dv an diu tv xay dung do cip x3 lam chi ddu tv trén dia ban
huyén Ba To, st dung thang do Likert 5 diém gdm 50 nhén t6 da duoc
glii dén céc bén c6 lién quan trong qué trinh thuc hién cong tic quan
1y du 4n diu tv xdy dung do cip x3 lam chu dau tv trén dia ban huyén
Ba To. Vi 350 phiéu phét ra va 304 phiéu thu v&, tic gia da tién hanh
phén tich, danh gia. Qua két qua Kiém dinh Cronbach's Alpha, tic gia
nhan théy ring:

+ Kiém dinh Cronbach's Alpha cua téng thé céc tiéu chi rui ro
déu 16n hon 0,6 cho thiy thang do ludng duoc sit dung tdt. Hé sb twong
quan bién téng 16n hon 0,3 nén thang do tiéu chi rai ro dva ra dat
chuén, ¢dm bao. Hé s6 Cronbach's Alpha néu loai bé bién ctia titng bién
quan sat déu nhé hon hé sé Cronbach's Alpha cuia téng thé. Két qua
khao sat di dam bao dugc tinh nhit quén va tinh khoa hoc trong danh
gia cho diém cta céc dbi twong khao sat. Qua d6 thiy ring, két qua
khao sat dam bao dd tin cdy va tinh théng nhit cao, qu trinh di xac
dinh duoc 50 nhén té dugc xép thanh 8 nhém anh hwéng dén cong tac
quan Iy dv 4n diu tw xay dung do cip x3 lam chi du tu trén dia ban
huyén Ba To 1a hoan toan hop 1y, ddm bao tinh chinh xac va khéng bi
triing 18p ([71, [8], [9])

Nhu véy, tit nghién ctu dinh tinh va dinh lugng, bai bido da téng
hop dwge 50 nhan t6 thude 8 nhém anh huéng dén cong tac quan ly
du an diu tu xay dung do cAp x3 1am cht dAu tu trén dia ban huyén Ba

To dwge thé hién théng qua Bang 3.1 sau:

Bang 3.1. Bang téng hop céc nhan t6 anh huéng dén cong tac quan 1y dy an dAu tw xdy dung do cAp x4 1am chi dAu tu trén dia ban huyén Ba To,

Quang Ngai.
TT Céc nhan t6 anh huwéng TT Céc nhan t anh huéng
I Niing luc hoat dong caa céac chu thé tham gia IL4 | Yéu t6 anh huéng lién quan dén nhiéu bén
1 Ning lyc ctia chu dau tw 28 Su hop tac gitta cac bén tham gia du an trong giai doan thi cong
2 Néng luc Ban quan ly du an 29 Tinh than trach nhiém ctia can bd c6ng chitc trong qua trinh QLDA
. . P . iz Cong tac giam sat cong ddng d6i v6i cong trinh xdy dung trén dia
3 Néng luc Bon vi tu van khao sat, thiet ke 30 ba
an
. . . Su phén chia céng viéc khéng r6 rang va sy thiéu trach nhiém ctia
4 Nang lvc Pon vi tw van gidm sat 31 A . ,
céc ca nhan tham gia du an.
R Quan liéu, thiéu trach nhiém ctia c nhén lién quan dén thuc hién dw
5 Néng luc Bon vi thi cong 32 )
an
6 Ning lic co quan thidm dinh 33 bong co thu lgi ca nhén va lgi ich nhém
I Yéu t6 anh huéng dén giai doan trién khi thyc hién I Yéu t6 lién quan dén phap 1y va chinh sich
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T Céc nhan tb anh huéng TT Céc nhan tb anh huéng
I.1 | Yéu t6 anh huéng lién quan dén chu diu tw 34 | Thay dbi khuén khd phap luat
Bbi thudng giai phéng miit bing va tai dinh cu; 35 Thay dbi co ché, chinh sach
8 | Pidu chinh téng mtc dAu tu 36 | Thu tuc hanh chinh phtc tap

biéu chinh thiét ké (qui mé, coéng ning, céng nghé si

9 dung ... 37 Chwta ném r6 quy dinh ctia phap luat lién quan, phéap luat xay dung

10 | Sy thay dbi, diéu chinh quy hoach IV | Yéu t6 lién quan Ngudn vén, tai chinh, thi truong
11 Théng tin dy 4n khong day du 38 Khung hoang kinh té, thi trudng
12 | Phap ly dAt dai chwra phit hop 39 | Lam phat, thay dbi 14i sudt vay
13 Nang luc Lya chon nha thiu 40 Bién dong gia, khan hiém vt tu.

Céng tac kiém tra, thanh tra, kiém toén, x Iy vi pham . < s
14 s 41 Tinh trang that thoat von dau tu

trong hoat dong dau tu xay dung co ban
I.2 | Yéu t6 anh huéng lién quan dén don vi Tu vin 42 Cong tac thanh quyét ton cac cong trinh hoan thanh
15 | Sai s6t hd so thuyét minh va ban vé thiét ké 43 | Nghiém thu thanh to4n va quyét toan vén dau tw
16 Sai s6t trong lap tdng du toan xay dung 44 Quy trinh kiém soat thanh to4n vén dau tw
17 | Hd so khao sét xiy dung chua chinh xac 45 Su cham thanh toan cho céc bén, tinh trang chiém dung vén
I3 | Yéu t6 anh huéng lién quan dén Nha thiu 46 | Dy trii tot ngén sach cho thi cong
18 biéu kién dia chét, dia hinh phiic tap 47 Ngudn vbn b trf cho dv 4n khéng dam bao theo tién do
19 Cham tré so v&i tién db thi cong d@ ra.. 48 | Phén tich tai chinh dy an
20 St dung cong nghé, ky thuét lac hau cho dv an. A% Yéu t6 bat kha khang

o R . ) Céc diéu kién bét kha khang nhu thién tai, hoa hoan, dich bénh, gié

21 Cach thic quan 1y cong truong khong hop ly. 49

bdo ...

99 Thi cong khéng dam bao an toan lao dong va vé sinh 50
moi truong.

VAan dé an ninh va tinh trang x4 hoi khéng dam bao.

23 Su thiéu rang budc trong cac didu khoan ctia hgp ddng.

24 Vuot chi phi so véi gia du thau (do ling phi, hao hut
vat liéu; thi cong lai).

25 | T chitc nghiém thu ¢6 hiéu qué;

26 | Lap tién d6, ké hoach trién khai dy 4n khéng hop 1y

27 | Thi céng chua diing thiét ké

4. Xép hang cic nhan té6 anh huéng dén huéng dén hiéu qua
cong tic quan ly dv an diu tv xay dung do cip xi lam chu

diu tu trén dia ban huyén Ba To

Qua két qua tinh todn mic d6 anh hwéng cua céc nhéan t6 dén
hiéu qua céng tic quan 1y dy 4n diu tw xay dung do cip xa 1am chu

du t trén dia ban huyén Ba To, trén co s& diém d4nh gid ctia cac bén

lién quan két hgp phan mém xit 1y SPSS, tac gia da tién hanh xép hang
mtic d6 anh hidong clia cdc nhén t6 dén hidu qua cong tic quan 1y du
an dAu tu xay dung do cAp xi lam chu diu tu trén dia ban huyén Ba
To. Két qua Xép hang 8 nhém nhan td doc lap v&i 50 nhéan td phu thudc
anh huéng dén hiéu qua céng tic quan 1y dv 4n ddu tu xdy dyng do
cAp xa lam cht ddu tv trén dia ban huyén Ba To dugc tdng hop trong

Bang 4.1.

Bang 4.1. Bang Xép hang nhén té doc 14p anh hudng dén hiéu qua céng tic quan 1y dy an dau tw xay dung do cAp x4 1am chii diu tu trén dia ban

huyén Ba To.



Tap chi Vat liéu va Xdy dung Tap 14 S6 02 ndm 2024

Thit tu xép hang miic do
Céc yéu t6 anh huéng dén hiéu qua céng tic quan 1y cac du an diu Piém trung binh céc
STT anh hudng cac nhém
tu xay dung do cip xi lam chu diu tu trén dia ban huyén Ba To nhan té
nhan to

I Niing Iyc hoat déng cta cdc chi thé tham gia 3,55 2

I Yéu t6 anh hudng dén giai doan trién khi thic hién
1.1 Yéu t6 anh hudng lién quan dén chu diu tw 3,36 6
1.2 Yéu t6 anh hudng lién quan dén don vi Tu van 3,71 1
I3 | Yéu td anh hudng lién quan dén Nha thau 3,47 3
1.4 Yéu t6 anh huéng lién quan dén nhiéu bén 3,4 5

111 Yéu t6 lién quan dén phép Iy va chinh sich 3,46 4

v Yéu t6 lién quan Ngudn vén, tai chinh, thi treong 3,35 7

v Yéu t6 bat kha khang 3,26 8

Qua Bang xép hang cic nhén t6 anh hudng, bai bao cho thiy: nhan t6
lién quan dén don vi tv vAn c6 mitc dd tic dong 16n dén hiéu qua cong
tac quan 1y dy an diu tw xdy dung do cip x4 lam chi diu tv trén dia
ban huyén Ba To, sau d6 dén nhan t lién quan dén nang luc hoat dong
clia céc chii thé tham gia va nhan t6 4nh hwéng lién quan dén nha thiu.
Qua d6 cho thiy ring, hiéu qua céng tac quan 1y dv 4n diu tv xay dung
do cAp x3 1am chit dau tu trén dia ban huyén Ba To phu thudc rit 16n
vao ning luc ctia cac chit thé c6 lién quan dén viée trién khai thue hién
du an nhv Nha thiu va don vi tw vAn. Cac nhén t6 lién quan dén chinh
sach, chinh tri, chit ¢Au tw v cdc chti thé khac it anh huéng dén hiéu
qua cong tac quan ly du 4n diu tu xay dung do cip x4 lam chii ddu tw
trén dia ban huyén Ba To. Két qua phén tich cho thiy sb liéu phan anh
dting thyic trang nhitng vAn dé khé khiin con tdn tai trong c6ng tic quan
1y dv 4n diu tu x4y dung do cAp x 1am chti dAu tu trén dia ban huyén
Ba To, Quang Ngii. Do vy cin dé xuét giai phap hop 1y cho cic nhan
t6 nhim gép phin ning cao hiéu qua cong tic quan 1y dy 4n dau tw xay

dung do cip x4 1am chti dAu tu trén dia ban huyén Ba To, Quang Ngii.

5. Giai phap nang cao hiéu qua cong tic quan ly dv &n du tu

x4y dung do cip xi 1am chii ¢iu tu trén dia ban huyén Ba To,

Quang Ngai

5.1. binh huéng gidi phdp ndng cao hiéu qud cong tdc qudn ly du dn
ddu tw xdy dung do cdp xd lam chii ddu tie trén dia ban huyén
Ba To, Qudng Ngdi

a) Dinh hiténg muc tiéu chung cta gidi phdp

Giai phép phai thoa méan 04 tiéu chi sau:

- Thit nhét, phai d4p ting muc tiéu chung ctia dv 4n, hiéu qua vé
mit Kinh té - X3 héi, tic dong tich cuc tit du an dén x4 hoi va méi
truong.

- Thtt hai, phai d4p ting cac tiéu chi vé ki thuat, dam bao v& chit
lwong cong trinh, 4p dung céng nghé dé téi wu hiéu qua trong cong tic
quan 1y va thie hién dy 4n ddng thoi tin dung t6t ngudn tii nguyén
nham t6i da héa 1¢i ich cho c6ng ddng.

- Thit ba, phai d4p ting tiéu chi vé phap 1y, giam thiéu rai ro trong
cong tac quan ly, thyc hién dy an.

- Thtt tw, phai dap @ng tiéu chi v& thoi gian va chi phi: du 4n
phai dwgc thire hién dam bao diing tién do, ké hoach d& ra va chi phi

nim trong tAm kiém soat da duwgc tinh toan.
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b)  Dinh hiténg muc tiéu cu thé clia gidi phdp

Trén co s& dinh huwédng muc tiéu chung cua giai phép, tic gia
d xuét nhém giai phap cu thé dugc thé hién trong Hinh 3.1.

- Sita d6i, b sung cic thiét ké miu ban hanh tai Quyét dinh 6 1407/QD-UBND
ngay 13/10/2022 cho phis hop véi Jiéu kién vin héa, dia hinh, dia chit ¢ dia
Hoan thién, hé théng phuong.
[ cccosdphip iy lien = - B sung cic quy dinh hweng din chi tér di voi viec thué tr vin quan Iy di in
quan trong céng tic.. va sir dung chi phi quin 1y dv dn; R
- Sira @61, b sung quy dinh vé hinh thie quin I du 4n trong giai doan chuin bi
@iu tw

_ Phan chia cong tic QLDA thanh céc giai doan
- Ning cao hiéu qui cong tic quin I pham vi, ké hoach céng viée;
Ning cao hiéu qui céng tic quan 1 khoi lrong, chit hvong,
- Néng cao hiéu qua cong tc quan 1f chi phi
| - Gim thiéu cic rii ro din dén chim tién do;
- Gidm thibu su sai 1éch trong viec thi cong vA thiét k&,
- Gudm thiu su sai sot trong qua trinh to chitc nghiém thu, khoi luong hop déng;
- Nang cao chit lugng ciia cc cong trinh do cic Uy ban nhin dan cip xa lam chi
diutw;

Gidi phip ning cao
-+ hitu qua cong tic
thyge hign QLDA

Giai phap chi tist
ning cao higu (5 Giai phap thue hién
qua QLDA. | »  Ning cao ning Iy

cac chi thé tham gi...

- Té chifc dio tao ning cao ning lyc quan 1§ dy 4n déi v6i cie can b tham gia vao
céng tic QLDA;
>/ - Phiin chia trach nhiém 15 ring tréch nhiém cia cac thanh vién tham gia cong tac
LDA.

QLDA;
- Xay dung d6i ngd cin b dé thuc hién cong tic QLDA;

Gidi phap thytc hign hi - 5ip xég‘ hé théng héa quy trinh QLDA dwdi dang so d8 it giai doan chudn bi
|—»  thénghéaquytrinh  ~>| gy tw dén giai doan thuc hién dhu tr
QLDA trén co's6 qu

Gidi phip thre Ung
»  dung Congnghe
théng tin trong cong
tic QLDA

= - Nghién ciru, thidt 13p hé théng quin 1§ théng tin dw in;

Hinh 5.1. So dd dinh huéng muc tiéu cu thé cac giai phap ning cao
hiéu qua c6ng tic quan Iy du 4n diu tu x4y dung do cp xi lam cha

diu tu trén dia ban huyén Ba To, Quang Ngai.

5.2. Gidi phdp ndng cao hiéu qud cong tdc qudn Iy dur dn ddu tir xdy
dung do cdp xd lam chii ddu t trén dia ban huyén Ba To, Qudng

Ngai

Pé nang cao hiéu qua cong tac quan 1y dy an dAu tv xay dung do
cAp x4 1am cht dAu tv trén dia ban huyén Ba To, Quang Ngii, bai béo
da d& xudt cc giai phap cu thé dbi v&i titng chi thé tham gia theo mtc
d6 anh huéng trong qua trinh quan 1y dy &n nhu sau:

a)  Gidi phdp dbi véi tw vén

+ Nén kién nghi stta d6i bd sung cac quy dinh hwéng din chi
tiét dbi v6i viée thué tu vAn QLDA va st dung chi phi quan 1y du 4n d6i
v6i phin chi phi thudc pham vi quan Iy ctia cht dau tu.

+ Cin nang cao cong tic quan 1y pham vi, ké hoach cong viéc:
chti dau tu cin phéi hop chic ché véi cac don vi tw vin dé xay dung
hé théng quan 1y ctia titng du an; thuc hién ra soat, xay dyng cic quy

trinh quan 1y chudn theo diing quy dinh ctia phép luat vé& xiy dung va

céc phéap luat khéc c6 lién quan dé thyc hién ra soat cong viéc, phong
ngira céc sai sét tif d6 nang cao hiéu qua lam viéc; ddng thoi phan dinh
16 trach nhiém, va nhiém vu ctia cac cha thé lién quan trong du 4n.

+ DPbi v6i cong tic quan Iy chi phi, cac chi ddu tw cAn quy dinh
16 trach nhiém cta cdc don vi tw vin khao sat, thiét ké; tw vin quan Iy
du an trong viéc ra soat cac dinh mdc ap dung, bién phép thi cong phu
hop @ ting ning sudt thi cong va tiét kiém; kiém soat don gia vat tw
dwa vao cong trinh, dv 4n. Ddng thoi, kiém soat cac qua trinh nghiém
thu, thanh to4n, quyét toan kip thoi, va kiém soat cc ndi dung khac
nhu phét sinh khéi lwong ngodi hop ddng trong qua trinh trién khai
thue hién.

+ Dbi v&i cong tac quan ly chit luwgng: Cha dau tw can phéi hop
v6i cac don vi tu vAn kiém tra sy phit hop ning Iyc ciia nha thiu thi
cong xay dung cong trinh, Kiém tra hé théng quan 1y chét lugng clia
nha thiu thi céng xiy dung cong trinh, Kiém tra gidy phép sit dung cc
may méc, thiét bi, vat tw c6 yéu ciu an toan phuc vu thi c6ng xiy dung
cong trinh,

+ Thuong xuyén td chite kiém tra tai liéu phuc vu nghiém thu
cong viéc xay dung, bd phan cong trinh giai doan thi cong xdy dung,
nghiém thu thiét bi, nghiém thu hoan thanh titng hang muc céng trinh
x4y difng; ra soat phat hién sai s6t, bAt hop 1y vé thiét ké dé didu chinh
hoic yéu ciu nha thiu thiét ké diéu chinh; Phéi hop véi cic bén lién
quan giai quyét nhitng vieéng méc, phat sinh trong thi cong xay dung
cong trinh.

+ Nang cao cbng tic quan 1y lwva chon nha thau va quan Iy hop
ddng xay dung.

+ Nang cao nang luc cac can bd phu trach cong tac d4u thiu cua
chti ddu tu; ddm bao ning luc dé chu diu tu t5 chic cong tic thim

dinh, phé duyét két qua liva chon nha thiu.

b)  Gidi phdp ddi véi Nha thdu
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+ Néng cao cdng tac quan ly khéi lugng cong viéc: Viéc thi cong
x4y dyng phai dugc thye hién theo ding thiét k& duoc duyét; can thue
hién ra soét lai khéi lugng theo hd so thiét ké dugce duyét trude khi
trién khai thie hién; ddng thoi khdi lwong thi cong thite t& phai duge
tinh to4n, xdc nhén giita cic don vi Chu diu tu; tv vin quan 1y du an;
tw vAn gidm sat va nha thiu thi cong theo titng giai doan cu thé quy
dinh trong hop dbng. Khi ¢6 khéi lwvgng phat sinh phai t6 chic 14p hd
so phé duyét didu chinh, b sung dé 1am co s& nghiém thu, thanh toén,
quyét toan céng trinh.

+ Nang cao ning lyc 1ap va quan 1y ké hoach tién d6: Cha diu
tu cAn yéu ciu nha thiu thi céng 1ap ké hoach cung ting vt tu, phai
cung ting kip thoi, ding tién do va dam bao chit luwgng théng qua hop
ddng v&i cic don vi cung Gng. Cic may méc thi céng 1am viéc trong
thoi gian dai phai c6 ké hoach va dugc bao dudng dinh ky, kip thoi
stta chita nhitng hu hong, tranh viéc lic dang thi céng ma gip su cb
méy hong, khong hoat déng dige, anh huwéng dén tién do thi cong.

+ Tb chitc céc khéa dio tao thidng xuyén nhim nang cao ning
lyc cho cén bg, chi trong nang cao tay nghé déi ngil céng nhan, cung
cAp kién thifc cin ban v& céng viéc dang 1am va céc ki ning can thiét,
dting quy trinh, yéu ciu ky thuit, hiéng dan st dung thanh thao, an
toan céc thiét bi dung cu trong qué trinh thi cong xay dung cong trinh.

+ Néng cao chit Ivgng hop ddng khi giao nhan thdu dbi véi chit
diu tw, cht dong x4c dinh nhiing rii ro c6 thé xay ra khi thi céng xay
dung dé dwa vao cac didu khoan trong hop ddng.

+ P& xuft bién phap thich hop dé han ché thét thoat, lang phi
tai cong trudng, cu thé: Quy dinh ché d6 bao quan may méc thiét bi va
vat tu an toan, quy dinh trdch nhiém cu thé d6i véi tling ca nhan va
céc td ddi trong van d& bao vé tai san vt tu, tranh thét thoat ldng phi.
Téng cuong trdch nhiém ctia d6i ngli nhan vién bdo vé trén cong
truong.

+ Bién phap dbi v&i rii ro trong quan 1y an toan lao déng: Yéu
cau nha thiu thi cong phai trang bi bao hd an toan lao dong cho cin

bd, céng nhan clia céng ty; Pua ra cic quy tic vé an toan lao dong, vé

sinh méi trudng, phd bién réng rii dén toan thé can bd, cong nhan va
quy dinh ché tai x 1y khi c6 vi pham; Ct¥ can bd chuyén phu trach gidm
sat v& vAn d an toan lao déng, vé sinh méi tredng dé don dbe, gidm

sét viéc thuc hién an toan lao dong cho céng nhén.

¢) Gidi phdp dbi véi Chii ddu tw

Pé ning cao ning Iyc cac chii thé tham gia trong du 4n du tw
x4y dung do cAp x4 1am chit dAu tu trén dia ban huyén Ba To tride hét
can phai ning cao ning luc ctia cac Cha diu tu.

+ Céc c4 nhan tham gia vao hoat dong quan ly dy &n thudc Chu
diu tv phén 16n déu khéng cé chuyén mén vé xiy dung, khong nim
viing quy trinh, quy pham trong cong tac quan 1y; do d6, dé ning cao
nang lifc quan 1y ctia cce Chit dAu tw, cAn té chiic cac khoa tap huén vé
chuyén mon, nghiép vu c¢6 ndi dung phit hgp véi pham vi cac du an
diu tu xay dyng.

+ Phén chia r6 rang trdch nhiém cta titng cd nhin tham gia
trong cong tic quan 1y dv 4n: Pam bao titng c4 nhéan trong hé théng
quan 1y ctia cac Chit dAu tw hidu r6 v& vai trd, trach nhiém va cong viéc
cu thé phai thyc hién. Cac cd nhéan tham gia vao dy an diu tw xay dung
phai duoc sip xép vi tri viéc 1am phit hop v6i chuyén mén duoc dao
tao, va duoc tao didu kién dé hoc tap néang cao trinh d6 phtu hop véi
cong viéc dang dam nhén.

+ Cin d& xuét lya chon don vi t vin quan 1y dy 4n ngay ttt
budce 1ap du 4n dé hd tro céc chit dAu tv v& mit chuyén mén, giam sat
qué trinh khao sat, thiét ké, 1ap dy toan xiy dwng. Hién nay, theo quy
dinh, hinh thic quan 1y dy 4n chi dugc ngudi quyét dinh diu tw phé
duyét tai quyét dinh phé duyét Bao cdo Kinh té - Ky thudt, chua c6 co
s& phép 1y dé Iva chon don vi tw vAn quan Iy dy 4n & giai doan Chudn
bi diu tu.

+ Thudng xuyén to chitc kiém tra, danh gid mdc d6 hoan thanh

cong viée theo dinh ky ddi véi titng nha thiu dia trén cac tiéu chi nhw
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chét lwong, thoi gian hoan thanh, kha ning dap Gng yéu ciu cta dy
an; d?)ng thoi, tao co s& dit liéu cho viée lva chon nha thiu sau nay.

+ Phin 16n dbi véi cac du an dAu tu xay dung do cip x3 lam
chtt dAu tu trén dia ban huyén Ba To déu lya chon nha thiu theo hinh
thite chi dinh thiu; do d6, cac chit dau tw cin xay dung b tiéu chi rd
rang pht hgp véi tting du 4n cu thé khi td chite liva chon cac nha thiu
t vAn Khao sat, thiét ké; giam sat; thi cong; tw van Iwa chon nha thiu
(trong trieong hop 6 t6 chitc ddu thdu) nham danh gia nang luc clia cac
nha thiu trede khi quyét dinh chi dinh thiu.

+ Chu Piu tu cin quy dinh cu thé, chi tiét cac didu khoan vé
tién d6, chét lwong, nhan su trong qua trinh thue hién, thanh quyét
to4n ngay tit budc thuwong thao hgp ddng; déng thoi gidm sat qué trinh

thite hién theo diing hop ddng.

d) Gidi phdp ddi véi Cdc chii thé khdc

+ Co quan chuyén mén vé xay dyng thudéc Uy ban nhan dén cip
huyén phai thudng xuyén tb chiic kim tra cong tic nghiém thu diing
theo ké hoach dé ra nham kip thoi didu chinh cac sai s6t trong qué trinh
trién khai du 4n.

+ Co quan quan Iy nha nwéc c6 thim quyén cin ting cudng tb
chtic cong téc tp huén dé nang cao trinh d6 chuyén mén cho cac chu

thé ¢6 lién quan

6. Két luan va kién nghi

6.1. Kétludn

V6i 50 nhén té duge nhan dang thudéc 8 nhém nhén td ¢6 anh
huwéng dén hiéu qua cong tic quan ly du 4n diu tu xiy dung do cip xa
lam cha dAu tu trén dia ban huyén Ba To, Quang Ngii 13 cin c, tao
tién dé cho viéc d xuét nhém cac giai phap nhim nang cao hiéu qua

cong tic quan 1y dy 4n dAu tv xay dung do cip xi lam cht diu tu trén

dia ban huyén Ba To, gép phan tiét kiém chi phi, nang cao chit lwvong

va hiéu qua trong coéng tac quan ly dy an tai Huyén Ba To.

6.2. Kién nghi

- Bai b4o c6 noi dung rét thiét thyc, mang tinh @ng dung vio thuc
té cong tac quan 1y dy 4n ddu tw xay dung trén dia ban huyén Ba To,
Quang Ngii. 'ng dung két qua nghién cttu gitip ning cao hiéu qua céng
tac cong tac quan 1y dy 4n dau tu xay dung do cAp xi 1am chi du tw
trén dia ban huyén Ba To, Quang Ngai

- V6i mong mudn théng qua viéc nhin dang 50 nhan t§ anh
huéng, bai bio dd déng gép mét sb giai phap nhim ning cao hon nita
hiéu qua ctia cong tic quan Iy du an diu tu xiy dung do cip x3 lam
chti du tu trén dia ban huyén Ba To, Quang Ngai, gép phan giam thidu
that thoét lang phi, ning cao hiéu qua trién khai thize hién dy an tai Ba
to néi chung va dy 4n dau tuv xay dung do cip xi 1am chtt diu tu trén

dia ban huyén Ba To, Quang Ngai néi riéng.
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