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Tom tét

Nghién ctu nay thuc hién viéc danh gia cac yéu t6 anh hudng dén gia tri bat dong san (BDS) can ho du lich (Condotel) trong giai doan
thuc hién dy an tai Viet Nam dua trén phuong phap phan tich chudi gid tri (Value chain analysis). Nén tdng cta nghién ctu dua trén
chudi gia tri ctia Nick B. Ganaway, (2006) “Chubi gia tri cho du an dau tu xay dung” mot chubi gid tri pht hop cho du én BDS Condotel
tai Viet Nam duoc xay dung. C6 40 yéu t6 yéu t6 anh huong da dugc xac dinh, bang cach xem xét céc tai liéu nghién ctu trudc; cac
bao cao chuyén nganh BDS, va cac cudc phong van chuyén sau voi cdc chuyén gia nhiéu nam kinh nghiém trong linh vuc xay dung-
BDS & Viét Nam, 40 yéu t6 trén duoc xem xét su pht hop vé tinh chat dé xép vao 10 nhom khai niem trong chudi da dugc xay dung.
Mot bang cau hoi khao sat duoc phat ra bang hinh thic g mail va gii qua cac mang xa hoi dén cac doi tuong co su hiéu biét vé BDS
Condotel. Diéu nay mang lai 202 phan hoi hop lé dé phan tich dir liéu. Két qua nghién ctu xdc dinh dugc 39 yéu t6 thudc 10 nhém
¢6 anh hudng dén gia tri BDS Condotel trong giai doan thuc hién du an, trong dé c6 8 nhom anh hudng truc tiép gom:(A1) Thu hoi dat;
A2) Phat trién du an; (A3) Hoat dong Thiét k&; (A4) Dau thau (lya chon nha thau); (A6) Tiép thi va ban hang; (B1) Su day da va vi tri cia
cac co so va thiét bi; (B2) Hieu luc, hieu qua cda he théng tai chinh ké todn & kiém soat chi phi chung; (B3) Hiéu luc va hiéu qué cua
heé théng quan ly kinh doanh, anh hudng gian tiép c6 2 nhom gom: (A5) Hoat dong xay dung; (B4) Quan ly nhan sy & thong tin. Qua
két qua nghién cuu ta cting thdy duoc rdng cac hoat dong chinh truc ti€p lam gia ting gia tri cho BDS condotel, nhung ching khong
nhat thiét phai quan trong hon cac hoat dong hd trg, viec phan cac yéu t6 thanh cac hoat dong, cdc nhém khai niém véi muc dich
chung la dé tim ra va danh gia duoc nhém nao, yéu t6 nao anh huéng dén gia tri BDS condotel dé tir d6 c6 cac gidi phap hodc cdi tién
cac nhom hodc cac yéu t6 anh hudng tieu cuc dé nang cao hon nira gia tri cta condotel.

Tirkhoa: Value Chain Analysis, Condotel, Bat dong sdn, M6 hinh phuong trinh cdu trdc (SEM).

Abstract

This study evaluates the factors affecting the value of real estate (real estate) condotels in the project implementation period in Vietnam
based on the value chain analysis method. The foundation of the research is based on the value chain of Nick B. Ganaway, (2006)
“Value chain for construction investment projects” a suitable value chain for the Condotel real estate project in Vietnam is built. There
are 40 influencing factors that have been identified, by reviewing the previous research literature; Specialized real estate reports, and
in-depth interviews with experts with many years of experience in the construction-real estate sector in Vietnam, the above 40 factors
are considered for qualitative suitability to be ranked in 10 The concept group in the chain was constructed. A survey questionnaire was
sent out by mail and sent through social networks to objects with knowledge of Condotel real estate. This yields 202 valid responses for
data analysis. The research results have identified 39 factors belonging to 10 groups that affect the value of Condotel real estate in the
project implementation period, of which 8 groups are directly affected, including: (A1) Land acquisition; A2) Project development; (A3)
Design Activities; (A4) Bidding (selection of contractor); (A6) Marketing and sales; (B1) Sufficiency and location of facilities and
equipment; (B2) Effectiveness, efficiency of financial accounting system & general cost control; (B3) The effectiveness and efficiency of
the business management system, indirect effects have 2 groups, including: (A5) Construction activities; (B4) Human Resource &
Information Management. Through the research results, we can also see that the main activities directly increase the value of condotel
real estate, but they are not necessarily more important than supporting activities, the division of factors into activities, The conceptual
groups with the general purpose are to find out and evaluate which groups and factors affect the value of the condotel real estate so that
there are solutions or improvement of groups or negative factors to further enhancing the value of condotel.

Key words: Value Chain Analysis, Condotel, Real estate, Structural Equation Modeling.
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Gidi thiéu

Thi truong bat dong san nudc ta duoc hinh thanh tir ndm 1993,
sau khi Luat Dat dai cho phép chuyén nhung quyén str dung dat.
Nam 1996 lan dau khai niém:Thi truong bat dong san, duoc chinh
thic dé cap trong van kién Dai Hoi Dang toan quéc 1an tha Vi,
véi su ra doi cda luat dat dai 2003. “Kinh t€ bat dong san la mot
thanh phan quan trong chim ti trong cao trong nén kinh t& cta tat
ca cac nudc phat trién. DGi v6i cac nude dang phét trién, kinh t€
bat dong san (BDS) c6 vai tro tao nén tich |y tai chinh ban dau
cho qua trinh cong nghiép héa dat nudc. Diéu nay da duoc ching
minh thuc t€ & cdc nudc va vang lanh thé nhu Singapore, Han
Qudc, Trung Quéc” (1]

Trong nhimg ndm gan day tinh tr ndm 2009 thi bén canh
nhimg loai hinh BDS truyén théng nhu: Dat nén; Nha phd; Can
ho chung cu, thi thi truong BDS Viét Nam da va dang xudt hién
cac loai hinh BDBS méi nhu: Bat dong san nghi duong; Bat dong
san cong nghiép; Bat dong san hoa vién nghia trang;
Shophouse...Trong dé n6i bat nhat va phat trién manh mé nhat
c6 thé noi dén loai hinh bat dong san nghi duong-can ho du lich
(Condotel), tai cac thanh ph& lon ven bién & nudc ta nhu: Nha
Trang; Da Ndng; Phan Thiét; Phi Quéc cac dy an dau tu vao BDS
du lich (Condotel) dugc hinh thanh va gia ting nhanh chong. Dién
hinh nhu tai Khanh Hoa: “Trong giai doan 2013 - 2017, tong
ngudn cung tang trung binh 80 %/ nam. Tinh dén ndra dau nam
2018, téng ngudn cung cin hd khach san (Condotel) dat hon
12.040 can. Nha Trang chiém linh thj truong véi 70 % thi
phan”[2].

Gia tri bat dong san Condotel c6 su bién dong thay déi theo
vong doi cla dy an, su thay déi gia tri cia BDS Condotel tao thanh
mot chudi gia tri. Trén chudi gia tri ctia Condotel ¢6 cac nhan té
tac dong dén cdc mic xich trong chudi, nhiing nhan t6 nay co cac
tinh chat ddc diém khac nhau nhung diéu lam anh hudng dén gia
tri cia Condotel. Trong vong doi ctia du an Condotel thi giai doan
thuc hién dy an la thoi diém c6 tinh chat quyét dinh anh huodng
[6n nhat dén su thanh cong cta du an, giai doan nay sé quyét dinh
vé: Gia ban; Lgi nhuan cam két hang nim cho Nha dau tu; Hinh
thdc kinh doanh; Don vi van hanh dy an sau nay.....

1. Luoc khao

1.1. Nhing nghién ctu truéc vé bt dong san

Céc nghién ctu trude da xem xét danh gia cac yéu t6 anh huong
dén gia tri BDS nhu:

Nguyén Hiu Cuong, D6 Dic Tai: “Cac yéu td anh hudng dén
cam nhan vé gid ban cta cdn ho cao cdp”, (2020). Két qua phan
tich nhan t6 kham pha (EFA) va phan tich hoi quy boi (MRA) xac
dinh 5 yéu t6 quyét dinh chinh anh hudng dén cam nhan vé gia
ban cltia cin ho cao cap tai Ha Noi, bao gom: Dic diém vat ly cda
can ho cao cap (PC); Vi tri va vi tri cia mot cdn ho (LP); Khu vuc
xung quanh (SA); Chat luong dich vu do nha quan ly cung cap; (QS)
va Yéu t6 nhan khau hoc (DF). Lam Dao Liém: “Phan Tich Cac Yéu
T6 Anh Huéng Dén Gia Can Ho Chung Cu Tai Thanh Phé Ho Chi
Minh” (2019). Nghién ctu xac dinh duoc bién c6 tac dong nhiéu
nhat c6 thé ké dén 1a loai can ho; Tinh phap ly ctia can ho; Cac
dich vu tién ich bén trong chung cu; Vi tri quan ctia chung cu; Uy
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tin cta cha dau tu. Nguyén Hiu Nhién:“ Phan tich cac yéu t6 anh
hudng dén gia tri bat dong san & Thanh phs H6 Chi Minh, truong
hop dp dung tai dia ban quan 6 dé xuat kién nghi, giai phap”,
(2019). Nghién ctu chi ra rdng tat ca cac bién diéu anh hudng tich
cuc dén gid tri bat dong san, ngoai trir bién dién tich san xay dung
BDS. Ngoai ra ciing kéo theo két qua nghién cuu, yéu t6 quy mo s6
tang cdn nha va chiéu rong mét tién nha tac dong manh nhat dén
gia tri bat dong san. Nguyén Quyét Thing, Duong Thanh Tung:
“Cac yéu t6 anh huong dén viec phat trién thi truong Condotel:
Nghién ctu truong hop tai Phi Qudc, Kién Giang”, (2018). Két qua
nghién ctu c6 6 yéu t6 anh hudng dén viec phat trién thi truong
Condotel, gdm: Co ché, chinh sach; Mai truong kinh t€; Xu hudng
dau tu; Surtin cay; Két cdu ha tng va Co s vat chat du lich; Thong
tin. Tir thong s trong mo hinh hdi quy, phuong trinh hdi quy tuyén
tinh cGa cac yéu t6 anh hudng dén viéc phat trién thi truong
Condotel. L& Dai Nghta: “Quyét dinh mua nha & gia ré ca ngudi
tiéu ding & mién Bic Viet Nam”, (2017). Két qua cudi cting cta hoi
quy boi cho thay 5 yéu t& anh huéng manh dén bién phu thuoc
“Quyét dinh mua hang” bao gébm: Tai chinh; Moi truong; Vat chat;
Ti€p thi; Phap ly. Nguyén Ba Tho: “Phan tich va quan ly rdi ro trong
dau tu bat dong san du lich”, (2010). Nghién ctu da chi ra 06 nhom
¢6 anh hudng nhiéu nhat toi du an gdm: Quan ly khai thac cha dau
tu; Yéu t6 thu hut khach; Hién trang bat dong san du lich Viet Nam;
Tha tuc hanh chinh; Tai chinh cha dau tu; Quén ly giam sat du én.

Nadja Ferlan, Majda Bastic, Igor Psunder: “ Influential Factors
on the Market Value of Residential Properties”, (2017). Két qua ctia
nghién ctu chi ra rang vj tri tuong quan véi khoéng cach tir trung
tam thanh phd 1a yéu t6 anh hudng quan trong nhat dén gia tri bat
dong san, tuong tu nhu & cac quéc gia khac trén thé giGi. Henry
Tsai, Wei-Jue Huang & Ying Li: “The Impact of Tourism Resources
on Tourism Real Estate Value”, (2015). Két qua nghién ctu chi ra
rang khoang céch dén tau dién ngdm va céc dic diém kién tric cia
chinh tai san c6 tac dong tich cuc dang ké dén gid tri bat dong san
du lich, thi khodng cach dén cac cong vién gidi tri da dugc tim thdy
c6 tac dong tieu cuc dén gia ca. Raden Aswin Rahadi et al: “Factors
influencing the price of housing in Indonesia”, (2013). Két qua
nghién ctu cho thdy tir ba nhom yéu t6 ban dau, c6 hai nhom méi
xudt hién (Sau khi phan tich nhan t6) anh huong dén gia nha o. Két
qué nghién ctu tuong quan cho thdy ba nhom yéu t6 ban dau tao
ra mdi tuong quan dang ké gitta moi nhom, ngoai trir yéu to vi tri
tdng thé va vi tri gan gia dinh. Rong Zeng: “Attributes influencing
home buyers’ purchase decisions: a quantitative study of the
Wuhan residential housing market”, (2013). Két qua C6 hai thudc
tinh nha & 1a vi tri va thdm my c6 anh huéng tich cuc dén quyét
dinh mua nha ¢. Chét luong dich vu cta cac nha cung cdp nha &
khong anh huong dang ké dén quyét dinh mua. Cac bién nhan khau
hoc anh hudng dang ké dén quyét dinh mua nha &, dac biét 1a tudi
tac, tinh trang hon nhan, trinh do hoc van, nghé nghiép va tinh trang
gia dinh. Gidi tinh va thu nhap khong anh huéng dang ké dén quyét
dinh mua hang. Mark C.K. Lu: “The Causes and Consequences of
Condo Hotel Conversion in Waikiki, Hawaii”, (2005). Két qud cta
nghién cdu chi ra rang: Viec chuyén déi mot s6 luong lon khach
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san thanh khach san cin ho (condo-hotels) s& dan dén thay doi
nhung sur thay khong can thiét no tao ra két qua tiéu cuc tai Waikiki.
1.2. Chubi gia tri

Mo hinh chubi gié tri theo Michael Porter. 1985 trong cu6n “ Loi
thé canh tranh” da gioi thieu mo hinh hubi gid tri chung bao gém
mot chudi cac hoat dong duoc tim thdy chung cho mot loat cac
cong ty. “Thay vi xem xét cac bo phan hodc loai chi phi ké toan,
Chuédi gia tri ca Porter tap trung vao cac he théng va cach thay
d6i dau vao thanh dau ra ma nguoi tiéu dang mua. Str dung quan
diém nay, Porter da mo td mot chudi cac hoat dong chung cho tat
ca cac doanh nghiép va ong chia ching thanh cac hoat dong
chinh va hé trg” [3], m6 hinh chudi gid tri nhu hinh bén dudi.

Hoat dong chinh

Co s& ha tang doanh nghiép

Quan ly nquén nhan luc

Phat trién cona naghé

Mua hang
Ché e L
Logistic tao, Logistic T'?p Fh!
PR A R va ban
dau vao xay daura han
dung 9

Hoat dong hé trg

(Nguon: Loi thé canh tranh Michael Porter. 1985)

Hinh 1.1. M6 hinh chudi gié tri theo Michael Porter. 1985.

Hoat dong chinh: Bao gdbm cac hoat dong dién ra theo tha
tu ndi ti€p nhau. Nhom hoat dong nay lién quan truc tiép dén viéc
tao ra gia tri cho san pham.

Hoat dong hé tro: Bao gdm céc hoat dong song song véi hoat
dong chinh nham muc dich hé tro cho viéc tao ra san pham. Day
la cac hoat dong gian tiép gop phan tao ra gia tri cho san pham.

C6 hai cach ti€p can khac nhau dé phan tich chudi gia tri:
loi thé vé chi phi va su khac biét.

1.3. Chubi gia trj bat dong san
Hoat dong chinh

Thu | Phat | Hoat | o | Hoat | Tiép| Dich
o ... |dOng | PAU| dbng | thi |vusau
hoi | trién < | tha A . N
x .| thiét |thau] x3ay | béan| xay
dat \duan ké dung | hang| dung
Hoat ) ’
dong R 2
hé trg Co sé hatang
Quan ly nhan luc

(Nguén: Nick B. Ganaway, 2006)
Hinh 1.2. Chubi gia tri cho du an dau tu xay dung.

Chubi gi tri cho dy an BDS dugc Nick B. Ganaway (2006) dé
nghi ctng bao gébm 2 thanh phan chinh nhu trong chudi cta
Michael Porter (1985), bao goém: Hoat dong chinh-Primary
Activities; Hoat dong hd tro-Support Activities trong moi hoat
dong lon con bao gom cac hoat dong thanh phan, cac hoat dong
nay c6 tinh lién hé véi nhau tao thanh mot chudi cac hoat dong
lam anh hudng dén gid tri cua BDS. Chudi do .Nick B. Ganaway
(2006) dé nghi nhu sau:

Ap dung mo hinh chudi gié tri BDS ctia Nick B. Ganaway
(2006) vao phan tich gia trj BDS tai Viet Nam, c6 thé hiéu la viec
phan tich cac yéu t6 thudc cac hoat dong gom:

- Nhom (A) Hoat dong chinh gébm: Thu hdi dat; Phat trién
du an; Hoat dong Thiét k&; D4u thau (lya chon nha thau); Hoat
dong xay dung; Tiép thi va ban hang.

- Nhom (B) Hoat dong hé trg gom: Co s& ha tang, Sy day
dua va vi tri clia cac co s& va thiét bi, Hiéu luc, hiéu qua cta hé
thong tai chinh ké toan, Hiéu luc, hiéu qua cua he théng quan ly
thong tin, Hiéu lyc va hiéu qua cta hé théng quan ly kinh doanh,
Hiéu qua va hiéu luc ctia hé théng kiém soat chi phi chung; Quan
ly nhan sy, Hiéu qua clia cac thi tuc tuyén dung va phat trién
nhan vién, Tinh pha hgp clia hé thdng khen thudng nhan vieén,
Moi truong lam viéc, Quan hé véi cac doan thé, Mac do dong
vién va su hai long ctia nhan vién trong cong viéc.

Day la nhing yéu t6 truc tiép tham gia vao chudi gia tri BDS
Condotel. Quan hé cta cac yéu t6 nay dua trén dong hang hoa
(dich vu) va dong tién trén chudi. Su van dong clta chudi gia tri
con chju tac dong boi cac tac nhan va yéu to bén ngoai chudi ma
nghién ctu khong tinh dén nhu: Heé théng luat phap; Cung cau
hang hoa; Céac su c6 bat kha khang va cac nhan t6 khac....

TU nén tang co s& ly thuyét la chubi BDS cia Nick B.
Ganaway (2006), trong nghién ctu nay tac gia dé xuat mo hinh
nghién ctu chudi gia tri BDS Condotel trong giai doan thuc hién
du an tai Viét Nam nhu sau:

(A) Hoat déng chinh

T | o |9 e es) | gR
héi trién Hoa.tA’dérlg Déu H?at dén ban '
o du 4n thiét ké | thau|xay dung hang

B) (B1) Suday | (B2)Hiéuluc, | (B3)Hiéu (84)
Hoat duava vitri | hiéu qua ctia hé | luc va hiéu Quan Iy
dc“)rig clia \céc g théng tai chinh | qua ctia hé nhan sfr
hé trg | | ¢ V@ thiet | ké toan & kiém 'théng quan & thénc
' bi soatchiphi | Iykinh 9

: P y tin

chung doanh

Hinh 1.3. M6 hinh chudi gid trj trong giai doan thuc hién du an
ctia BDS Condotel.
C6 thé hiéu chudi trén la viéc phan tich cac yéu t6 thuodc
céc hoat dong gom:
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- Nhom (A) Hoat dong chinh gdm: (A1) Thu hdi dat; (A2)
Phat trién du an; (A3) Hoat dong Thiét ké; (A4) Dau thau (lya chon
nha thau; (A5) Hoat dong xay dung; (A6) Tiép thi va ban hang.

- Nhom (B) Hoat dong hé trg gdm: (B1) Su day da va vi tri
cla cac co sé va thiét bi; (B2) Hiéu luc, hiéu qua clia hé thng tai
chinh ké toan & kiém soat chi phi chung; (B3) Hiéu luc va hiéu
qua cuta hé théng quan ly kinh doanh; (B3) Quan ly nhan su &
thong tin.

1.4. B4t dong san cin ho du lich (Condotel)

Tai nuéc My: “Vao dau nhiang ndm 1980, biét thy du lich hodc
khéch san cdn ho (Condotel) bit dau phét trién & My khi mot s6
cha dau tu chuyén doi cong nang cac biét thu du lich hodc khach
san cti sang mo hinh condotel nham lam mai san pham, dap ding
nhu cu tdng cao vé du lich nghi duong va nhu cau sé& hitu ngoi
nha thi hai ctia dan My” [4].

Tai Viét Nam du an: “Toa thap Nha Trang Plaza dugc xem
la sén phdm Condotel dau tién cda Viet Nam. Toa thap nay duoc
hoan thanh vao nam 2009 trén khu dat rong khoang 35000 m?
voi quy mo 40 tang va 240 can ho dat tieu chudn 5 sao” [5], va
ti€p theo do la cac du an nhu Condotel Ba Nang, Condotel Pha
Qudc, Condotel Ha Long, Condotel Phan Thiét....

Condotel c6 mot s6 didc diém gan gidng vai loai hinh chia
sé ky nghi (timeshare) hodc can ho cho khach du lich thué dang
phd bién trén thé gi¢i. Ben canh do loi nhuan cta Condotel cao
hon do dugc don vi quan ly chuyén nghiép van hanh. Quy mo
dich vu cta Condotel thuong I6n va c6 nhiéu dich vu gidi tri tién
ich. Cac dic diém chinh ctia Condotel nhu sau:

- S¢ hiru: “Condotel ¢6 nha dau tu ban dau va nha dau tu
thi cap. Mot phong hodc mot cidn hd condotel ¢6 thé duoc mot
hay nhiéu nha dau tu thi cdp mua va st dung. Do dic tinh s&
httu, cdc nha dau tu cé thé mua ban cin ho condotel trén thi
truong bat dong san.

- Chuc nang va cach thic van hanh: Condotel la su két hop
gitta can ho va khach san, condotel c6 nhing dac diém giong va
khac véi khach san.

- Vj tri: Condotel chd yéu ndm trong phan khic bat dong
san nghi duong, thuong toa lac tai nhing thanh phd du lich sdm
udt, soi dong, cac khu nghi duong ven bién: Condotel thuong
dugc xay dung & cac vi tri ¢6 tdm nhin va canh quan dep nhu
huong bién, huong ra san golf, canh cac cong vién, canh cac khu
trung tam mua sdm I6n hay casino, hay cdc trung tam mat do cao
cta do thi. Trong do, khu vuc ddi ven bién tap trung dong nhat

- Ddi tuong str dung Condotel: Khach hang thuong xuyén
va c6 nhu cau s hitu can ho khach san thuong 1a 2 nhém chinh:
(1) Nha dau tu ho mua cin ho Condotel véi muc dich dau tu vi
loi nhuan. (2) Doanh nhan thanh dat, ngudi cé mic thu nhap
trung luu thich nghi duong, du lich ho la nhém khach hang mua
hodc thué Condotel dé hudng thu cudc séng, mudn tan hudng ky
nghi dai cting nhu mudn thé hién ding cap thuong luu tai mot
ngoi nha day du tién nghi véi chi phi vira phai.

O nuoc ta c6 5 cha dau tu lon gdm: “FLC, Nha Trang Bay,
Vingroup, Empire Group va Sun Group. Trong d6, Vingroup dan
dau thi truong BDS nghi duong tai 10 thanh phd nghién ciu
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chiém 14 % thj phan va hien dién tai 5 thanh phd. Theo sau la
Nha Trang Bay va FLC chiém 13 % thj phan méi cha dau tu. Cha
dau tu Nha Trang Bay véi 2 dy an tai Nha Trang va Cam Ranh va
cht dau tu FLC ¢6 du an tai 4 thanh pha” [2].

Cac du an Condotel tap trung nhiéu & Da N3ng va Khanh
Hoa: “Nha Trang chiém linh thi truong v6i hon 7300 giao dich
tinh dén thang 7/2018, theo sau 1a Da Ndng khoing 6800 cin.
Cam Ranh véi 1 du an duy nhat c6 quy mo lon da dong gép hon
3400 giao dich” [2]. Cam Ranh dugc ghi nhan nhu khu vuc tiém
ndng phat trién voi san bay quéc té€ Cam Ranh lan can. “Gia ban
tai 3 thanh phé nay tuong doi canh tranh véi gid ban trung binh
tlr 1900 USD dén 2100 USD/m?” [2].

Trong thoi ki dau xuat hién, chuong trinh ay thac cho thué
[a mot lya chon khong bét budc cho ngudi mua BDS, chi yéu la
hinh thic chia sé lgi nhuan rong (sau khi da trir ra cac khoan chi
phi cho hoat dong quan ly, kinh doanh, duy tu bao tri, v.v.v). “Ty
I& chia sé lgi nhuan cho nguoi mua BDS giao dong tir 60 dén 70
% tong lgi nhuan rong” [2].

Béng 1.1. Muc cam két loi nhuan va s6 ngay luu trd duoc

cam két.
Chuong trinh cam két lgi s?’ ngé):
STT | Thanh phd nhuén. Lgi nhuian cam Cgﬂ;glt:u
két (%)/ s6 ndm cam két i
1 Da Nang 8 %+12 %/5 + 10 ndm 15 +90
2 Quy Nhon 10 %/ 5 nam 15
3 Phan Thiét 8 %+10 %/ 3 + 10 nam 15
4 Phu Quoc 8 %+10 %/ 3 + 10 nam 15
5 Nha Trang 6 %+11 %/ 2 + 10 ndam 15
6 Cam Ranh 8 %/5 nam 15

(Nguon: Bao cdo nghién cuu thi truong du lich va BDS du lich
bién Viét Nam, Crystal Bay)
2. Phuong phap nghién ctu
2.1. Quy trinh nghién ctu
Nghién ctu duoc thuc hién qua nam budc:

- Budc 1: Téng hop danh gia cac yéu t6 anh hudng dén gia
tri BDS tlr céc tai lieu tham khdo. Xay dung chudi gid tri cho BDS
Condotel dy trén chubi ctia Nick B. Ganaway, (2006).

- Budc 2: Xay dung bang cau héi va phéng van cac chuyén gia
dé bd sung va loc cac yéu t6 thich hop véi moi truong & Viet Nam.

- Budc 3: Hoan thién lai bang cau héi va khao sat thir nghiém.

- Budc 4: Hoan thién bang cau héi khao sat dai tra.

- Budc 5: Phan tich du lieu va danh gia két qua .

2.2. Thiét k€ bang cau hoi

Nghién ctu thu thap dir liéu bang cach lap bang cau hoi khao sat
nham danh gid mic do anh huong cda cac yéu t6, dé do luong
muc do dnh hudng cda cac nhan t6 hoc vién sir dung dang thang
do Rennis Likert, mo6t trong nhing hinh thic do luong cac khai
niem triu tugng dugc stir dung phd bién nhat trong nghién ciu
kinh t€ xa hoi.
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Lap bang khao sat danh gia muic do anh hudng ctia cac nhan
t6 anh hudng dén chi phi marketing. Bang cau hoi khao sat bao
gdm 3 phan:

- Phan 1: Gigi thiéu vé cudc khdo sat dé nguoi khdo sét
ndm bdt thong tin va ly do, su can thiét cta bang khao sét.

- Phan 2: San loc d6i tuong khdo sat va 1a phan thong tin
chung, phan nay nham thu thap céc thong tin tng quat vé nguoi
tham gia khao sat va loai bd bét cac bang tra loi gay nhiéu dir ligu
lic dua vao tinh toan.

- Phan 3 (Phan chinh): Phan nay c6 muc dich la thu thap
tinh chét, muc do anh hudng cua cac yéu t6 tac dong dén gia tri
BDS Condotel, cc cau héi voi thang do Likert 5 muic do dé danh
gia vé muc do anh huong dén cic yéu t6.

3. Két qua nghién ciu

3.1. Khao sét thir Test

Khao sat thir Test dugc thuc hién véi 32 nguoi c6 kinh nghiém vé
dyu an condotel bang hinh thic gian tiép qua gui mail, zalo. Két
qud phan tich dir liéu cta khdo sat thir co 5 yéu t6 bj loai, cac yéu
t6 bi loai la do c6 gia tri Cronbach's Alpha if Item Deleted lén hon
gia trj Cronbach alpha cta thang do (loai b6 yéu t6 lam ting gia
tri Cronbach alpha cta thang do), Sau khi loai di 5 yéu t6 khao
sat chinh thic sé duoc thuc hién vai 40 yéu t6 con lai, cac yéu té
duoc sép lai thi tu va ky hieu ma hoa néu co thay déi do khuyét
vj tri céc yéu t6 da bi loai dé hoan thién thanh bang khdo sat chinh
thic.

Bang 3.1. Bang xép hang cac yéu t6 con lai (Test).

STT M4 héa Tén ::; rl;l(?é?t Tbr:‘ r;]g Do léch chudn | Xép hang
1 | B3.2 | Thoi gian xt ly hop déng 4 5 4,78 ,420 1
2 | B2.1 | Ty lée % cho vay tir ngan hang dé mua san phdm condotel 4 5 4,75 ,440 2
3 | B2.2 Lai suat va thoi gian cho vay cta ngan hang 4 5 4,72 457 3
4 | A2.5 Muc cam két lgi nhan hang ndm (% sinh 61 hang nam) 3 5 4,66 ,653 4
5 | B3.1 Quy trinh tha tuc mua ban 4 5 4,66 ,483 4
6 B2.3 Thoi gian an han lai vai 4 5 4,53 ,507 5
7 | B3.3 Cong tac phuc vu va hé tro khach hang 4 5 4,53 ,507 5
8 | A1.4 | Thoi gian dén bu gidi phong mat bang (néu co) 3 5 4,47 ,567 6
5 | 224 | [ i o tekimhdoanty s s e | e 7
10 | A1.5 Thoi gian cho thue dat 4 5 4,41 ,499
11 | A2.1 Tinh phéap ly cda du an 5 4,41 ,665
12 | A2.3 Quyén s& hiwa (lau dai hodc c6 thoi han) 3 5 4,25 ,622 8

Céc két qua thanh, kiém tra cGia co quan quén ly nha nudc
13 | A5.2 vé chit luong, an toan lao dong cla cong trinh trong qua 3 5 4,25 ,672 8
trinh thi céng cta du én
14 | B4.5 | Thong tin vé du an trén cac phuong tién truyén thong 3 5 4,22 ,792 9
15 | A1.7 | Tratién thué dat hang nim theo thoi gian thue 3 5 4,19 ,644 10
16 | A3.3 Loai can ho: Can ho thong thuong; Studio; Penthouse;. .. 3 5 4,19 ,896 11
17 | A3.2 Dién tich can ho. 3 5 4,16 ,677 12
o [asr | i b b |3 s | e | o
19 | B1.3 PI]DOL};E nmé;:g]l;h;;rsgigig lau doi hay & cac khu vuc huy 3 s 416 574 12

20 | A1.8 Tra tién thueé dat mot 1an. 3 5 4,09 ,588 13
21 | A4.2 Néang luc cdia don vi ban hang cho du an. 3 5 4,06 ,801 13
22 | B2.6 Chi phi phat sinh trong qua trinh thuc hién du an. 3 5 4,06 ,564 13
23 | B4.1 Kinh nghiém cda nhan sy thuc hién dy an. 3 5 4,03 ,695 14
24 | A3.1 Hudng nhin ctia can ho. 3 5 4,00 ,803 15
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STT M4 héa Tén Nhf) LGE Tr}' ng D0 léch chudn | Xép hang
nhat | nhat binh
Cam két ctia Cha dau tu v6i quyén loi nguodi mua (vé stir
25 | A6.1 dung cin ho cta khach hang, st dung chubi dich vu clia 3 5 4,00 ,622 15
Chu dau tu).
2o |t doncors e hoden v |5 | |
o [or | o o || [ | e |
28 | A6.4 | Kha ndng thuyét phuc khach hang caa nhan vién. 3 5 3,97 ,595 16
Nang luc, uy tinh thuong hiéu ctia cac don vi tham gia qua
29 | A4.1 trinh xay dung dy dn (Céc nha thau tu van, nha thau thi 3 5 3,94 716 17
cong, nha thau cung cap thiét bi).
30 | Ada :éyntgndhb,r zi?g luc cda déi tac duoc chon & giai doan van 3 5 3,94 716 17
31 | A6.2 | Cong tac ti€p thi quang ba cho du an ctia Cha dau tu. 3 5 3,94 ,564 17
32 | A2.2 Séunynrgﬁifﬂa du an (1,2 toa nha hodc 1 cum dy an day du 3 5 3,94 435 17
I B
34 | A11 S& hiru dat qua dau gia dat. 3 4 3,88 ,336 19
35 | A1.3 | SO htu ddt qua chuyén nhuong quyén str dung dat. 3 5 3,88 421 19
36 | A26 agncqaezg;ta:ql:n?ﬁjst;i‘cnloal hinh BDS khéc; khach san; 3 5 3,88 660 19
37 | A1.2 | SO htu ddt qua dau thau. 3 4 3,84 ,369 20
38 | A6.3 Uy tinh va ning luc cta Cha dau tu. 3 5 3,78 ,608 21
39 | B1.4 | Khodng cach tir du an dén san bay. 3 5 3,78 491 21
40 | B2.4 Kha ndng thanh toan cta Cha dau tu. 3 4 3,72 457 22

Tur két qua bang xép hang theo trj trung binh vé muc do anh
hudng cla cac yéu trong chudi gia tri t6i gia tri BDS condotel ta
thdy cac yéu td déu co gia tri trung binh > 3, nén cac yéu t6 rui
ro déu co tac dong trén muc trung binh. Trong d6 c6 7 yéu t6
duoc xép hang cao nhit theo trj trung binh nhu sau: (1) B3.2. Thoi
gian xt ly hop dong. (2) B2.1.Ty Ié % cho vay tir ngan hang dé
mua san phdm condotel; (3) B2.2. Lai sudt va thoi gian cho vay
clia ngan hang; (4) A2.5. Mdc cam két lgi nhan hang nam (% sinh
|61 hang nam); (4) B3.1. Quy trinh tha tuc mua ban; (5) B2.3. Thoi
gian an han lai vai. (6) B3.3. Cong tac phuc vu va hé tro khach
hang.

3.2. Khéo sét chinh thac

Trong nghién ctu tac gia thuc hién khao sat bang hinh thic truc
ti€p va gian ti€p gui mail, gt Link khdo sat qua zalo, facebook
va cac doi tuong duoc khdo séat chia sé tiép nhiing bang khao
sat ti doi tuong mai vi vay so luong bang cau héi gii di khong
thé thong ké duoc. Két qua thu dugc 238 bang két qua tra loi
trong do6 c6 202 bang cau hoi dam bao du diéu kién dé dua vao
xtr ly s6 liéu (dua vao cau héi san loc déi tuong va loai cac bang
khong tra loi da).
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Tir két qua phan tich cronbach alpha s6 liéu khao sat c6 1
yéu t6 bi loai (A6.4. Kha ndng thuyét phuc khach hang ctia nhan
vién) yéu t6 bi loai la do c6 gia tri Cronbach's Alpha if ltem
Deleted l6n hon gia tri Cronbach alpha cda thang do, két qua con
39 yéu t6 thoa diéu kien st dung cho phan sau cta nghién ciu
bao gdm: A1.1 S& hiu dat qua dau gia dat; A1.2 S& hou dat qua
dau thau; A1.3 So htu ddt qua chuyén nhuong quyén sir dung
dat; A1.4 Thoi gian dén bu giai phong mat bang (néu co); A1.5
Thoi gian cho thue dat; A1.6 Trd tién thué dat hang nam theo thoi
gian thue; A1.7 Tra tién thué dat mot 1an; A2.1 Tinh phap ly cta
du an; A2.2 Quy mo clia du an (1,2 téoa nha hoac 1 cum du an
day du tién nghi); A2.3 Quyén s& htu (lau dai hodc co thoi han);
A2.4 Hinh thic hop tac cta dy an (Cha dau tu cam két chi tra
hoac khac hanh tu kinh doanh); A2.5 Muc cam két lgi nhan hang
nam (% sinh 161 hang nam); A2.6 Su canh tranh cta cac loai hinh
BDS khac; khach san; homestay; minihotel,....;A3.1 Hudng nhin
cla cin ho; A3.2 Dién tich cin ho; A3.3 Loai can ho: Can ho
thong thuong; Studio; Penthouse....; A4.1 Nang luc, uy tinh
thuong hiéu cia cac don vi tham gia qua trinh xay dung du an
(Cac nha thau tu van, nha thau thi cong, nha thau cung cap thiét
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bi); A4.2 Nang luc ctia don vi ban hang cho du an; A4.3 Uy tinh,
nang luc cta déi tac duoc chon ¢ giai doan van hanh du an; A5.1
Thoi gian hoan thanh tir khi dugc phép ky hop dong mua ban
(theo luat) dén khi dua vao van hanh; A5.2 Cac két qua thanh,
kiém tra cta co quan quan ly nha nudéc vé chat lugng, an toan lao
dong cua cong trinh trong qua trinh thi cong cta du an; A6.1 Cam
két ctia Cha dau tu voi quyén loi nguoi mua (vé str dung can ho
cta khach hang, st dung chudi dich vu cia Chu dau tu); A6.2
Cong tac ti€p thi quang ba cho du an cta Cha dau tu; A6.3 Uy
tinh va nang luc cta Cha dau tu; B1.1Cac dich vu tién ich noi khu
(hé boi, phong tap gym, spa, khu tro choi tré em, san thé thao....);
B1.2 Muc do ap dung cong nghé cho du an (chiéu sang, nhan
dién khuon mat, am thanh...); B1.3 Dy an nam & khu trung tam
lau doi hay & cac khu vuc huy hoach méi cda dia phuong; B1.4
Khodng cach tir du an dén san bay; B2.1 Ty lé % cho vay tir ngan
hang dé mua san phdm condotel; B2.2 Lai sudt va thoi gian cho
vay cla ngan hang; B2.3 Thoi gian an han lai vai; B2.4 Kha nang
thanh todn cta Chu dau tu; B2.5 Chi phi phat sinh trong qua trinh
thuc hién du én; B3.1 Quy trinh thi tuc mua ban; B3.2 Thoi gian
xtr ly hop dong; B3.3 Cong tac phuc vu va hé trg khach hang;
B4.1 Kinh nghiém cta nhan su thuc hién dy an; B4.2 Thong tin
dua dén khéach hang tir cac ben tham gia dy an (Cha dau tu-Don
vi kinh doanh); B4.3 Thong tin vé du an trén cac phuong tién
truyén thong.

3.2.1. Phan tich nhan t6 khéng dinh CFA

Béng 3.2. K&t qua mo hinh (CFA [an 2) sau khi diéu chinh.

Gia tri
STT |Gia tri do luong| Gia tri tham khdo | ctia moé | Danh gia
hinh
Muc y nghia
j |Chibinh P_value<0,05 | 0000 | Pat
phuong p —
value
C:llx(t;nhdiéu Cmin/df < 2 1a t6t,
2 [PMYONB AU e indf < 5 1a 2,156 Pat
chinh theo bac hio nhan d
ty do (Cmin/df) |<12P Mhan auee
CFI>0,9 latét,
Chi s6 thich CFI >0,95 la rat
3 |hop so sanh CFiltet, CFi=0,801a | *%77 | P
chdp nhan duoc
GF1>0,9 la tét,
4 |Chi s6 GFI GF1>0,95 la rat 0,746 |Khong dat
tot
RMSEA <0,08 la
5 |Chis6 RMSEA |t6t, RMSEA < 0,03 0,076 bat
la rat tot

Tu d@r lieu thu thap dugc theo mo hinh chubi gia tri gia tri BDS
condotel trong giai doan thyc hién dy an tai Viet Nam duoc dé
xudt va qua cac budc san loc dir lieu, kiém dinh do tin cay cla
thang do..., c6 39 yéu t6 anh huong dén gia tri BDS condotel
thuoc 10 nhém khai niém duoc dua vao mo hinh nghién ciu, cu

thé nhu sau: Thu hoi dat (A1) gobm 7 yéu t6: A1.1; A1.2; A1.3;
Al.4; A1.5; A1.6; A1.7. Phat trién du an (A2) gobm 6 yéu t6: A2.1;
A2.2; A2.3; A2.4; A2.5; A2.6. Hoat dong Thiét ké (A3) gdbm 3 yéu
t0: A3.1; A3.2; A3.3. Dau thau (lya chon nha thau) (A4) gdm 3
yéu 16: A4.1; A4.2; A4.3. Hoat dong xay dung (A5): A5.1; A5.2.
Tiép thi va ban hang (A6): A6.1; A6.2; A6.3. Su day du va vi tri
cla cac co s¢ va thiét bj (B1) gom 4 yéu t6: B1.1; B1.2; B1.3. Hiéu
luc, hiéu qua cta hé théng tai chinh ké toan & kiém soat chi phi
chung (B3) gdm 5 yéu t6: B2.1; B2.2; B2.3; B2.4; B2.5. Hiéu luc
va hiéu qua ctia he thong quan ly kinh doanh (B3) gobm 3 yéu t6:
B3.1; B3.2; B3.3. Quan ly nhan sy & thong tin (B4) gdm 3 yéu t&:
B4.1; B4.2; B4.3;

St dung phuong phap nhan t6 khdng dinh (CFA) dé kiém
dinh su phtt hop ciia mo hinh do luong méi lién hé gitra 10 khai
niém dnh hudng dén gia tri BDS condotel trong giai doan thuc
hién du an tai Viét Nam.

Két qua phan tich CFA thu duoc céc chitiéu nhu: TLI=0,775
GFI=0,639; RMSEA=0,01....cac chi tiéu nay chua dat ngudng
chdp nhan [am cho mo hinh chua phu hop. Tac gid thuc hien diéu
chinh mo hinh bang danh gia chi s6 M.

Cac he s6 quan trong dé danh gia su phu hop cda mé hinh
déu co gia tri thoa nguong danh gia, ngoai trir chi s6 GFI=0,746
chua dat ngimg chdp nhan cda mo hinh, nhung do mé hinh
nghién ctu phuc tap chia nhiéu yéu t6, s6 lugng mau cda nghién
ctu cting con it chi dat nguong chap nhan duoc, mo hinh nghién
ctu con tuong d6i mai, va “khong c6 bo s6 chudn nao cho thay
st phu hop t6t trong moi tinh huéng” [6], bén canh d6 mo hinh
da dat 4/5 tiéu chi danh gid nén tac gia nhan thdy mo hinh nghién
ctiu da phu hop cho viéc danh gia cac chi tiéu tiép sau.

Két qua phan tich cho ta thay hau tdt cd méi quan hé c6 gia
tri P déu c6 muc y nghia < 0,05. Phu hop cho danh gid do hoi tu

He s6 tii da chudn hoa nhan t6 cta timg bién quan sat déu
c6 gid tri lon hon 0,5 Do tin cay téng hop (CR) cua cac bién déu
> 0,7 . Phuong sai trich (AVE) cta bién tuong déu > 0,5 trir B1 ¢6
CR=0,4 tuong dai thip hon 0,5 nén c6 thé tam chdp nhan.

He s& tuong quan gitra cac khai niem thanh phan lon nhat
trong moé hinh gitra B3 va B4 la 0,895 < 0,9 nén cac khai niém
dat gia tri phan biét

Tir két qua danh gia mo hinh do luong, ta thdy moé hinh phu
hop phan tich nhan t6 khéng dinh CFA, cac bién khai niém phu
hop vé do hoi tu va dat gia tri phan biét. Do do d liéu la thich
hop cho viéc xay dung mo hinh c&u trac tuyén tinh SEM dé danh
gid anh hudng cta nhing yéu t6 trong chubi d6i voi gia tri BDS
condotel.

3.3. Mo hinh danh gia dnh hudng cua céac yéu t6 trong chubi gia
tri dén gia tri BDS Condotel

Nhom gia tri BDS condotel (VL) nghién ctu thuc hién danh gia
bang 2 yéu t6 la: (VL1) Gia ban; (VL2) Phan trdm cam két loi
nhuan hang nam.

Sau khi khang dinh duoc cac do luong la dang tin cay va
gida tri, nghién ctu thuc hién danh gia két qua mo hinh cau tric
nham kiém tra kha nang du bao mo hinh va cac méi quan hé gitra
cac yéu t6 trong nghién ctu. Tir két qua phan tich mé hinh nhan
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t6 khing dinh (CFA) va xem xét cdc mdi lién hé cta cac khai niem,
mot mo hinh dugc phat trién dé biéu hién mdi quan hé gita 10
nhom trong chudi gia tri va gia tri BDS condotel (VL).

Cac hé s6 quan trong dé danh gia su pht hop ctia mo hinh
déu co gia tri thda nguong danh gia, ngoai trir chi s6 GFI=0,742
chua dat ngting chap nhan ctia moé hinh, nhung theo Hair Jr (2013)
“khong c6 bo s6 chudn nao cho thdy su pht hop t6t trong moi
tinh hudng” [6], bén canh d6 mo6 hinh da dat 4/5 tiéu chi danh gia
nén tac gia nhan thdy mo hinh nghién cdu da phu hop cho viéc
déanh gia cac chi tiéu tiép sau

Béng 3.3. Két qua phan tich cho mo hinh t6¢i han nhu sau:

STT Gia tri do Gia tri tham Giatricha | Danh
luong khao md hinh gia
Muc y
nghia Chi
1 binh P — value < 0,05 0,000 Pat
phuong p
—value
Chi binh
phuong Cmin/df < 2 la
) diéu cljinh t(j)'t, (imin/ijf <5 2,098 Dat
theo bac la chap nhan
tu do duoc
(Cmin/df)
Chi s6 CFl1>0,9 la tot,
thich hop | CF1>0,95 la rat
3 5o sanh tot, CFl > 0,80 la 0,882 bat
CFI chap nhan duoc
GFI1>0.9 la tét, Khong
4 Chi s6 GFI G/FI >0,95 la rat 0,742 dat
tot ’
Chi s6 RMSEA <0,08 la
5 tot, RMSEA < 0,074 bat
RMSEA e
0,03 la rat tot

Chi-square=1503.248 ; di=T1% ;. P=.000;
Chi-squar=/di=2.083 ;
GFI=T42;TLI=868 ; CFI=222;
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Hinh 3.1. M6 hinh SEM t6i han.
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Cac két qua heé s6 hoi qui cho céc gid thuyét tir mo hinh déu
c6 muc y nghia < 0,05. Do d6 thm quan trong cta céac thudc tinh
do luong déi voi mo hinh dugc tang cuong. Dua vao két qua clia
mo hinh SEM t6i han ta c6 cac méi quan hé nhu sau:

Béang 3.4. M3i quan hé moé hinh SEM téi han.

STT Quan hé Udc tinh | Tac dong
(B2) Hiéu luc, hiéu
.. qud cla hé thong tai
p (VDGR ke odn & 0,262 | Truc tiép
BDS condot . Y
kiém soat chi phi
chung
(VL) Giatri  (A1)Thu hoi dat e
2 BDS condot< 0,253 | Truc tiép
B-I A 2 N .
(VL) Giawi D Swdaydivavi
3 < tri cdia cac co sd va 0,214 | Truc tiép
BDS condot e
thiét bi
(VL) Giatri  (A3) Hoat dong Thiét .
4 BDS condot < k& 0,207 | Truc tiép
(VL) Giatri _ (A6) Tiép thj va ban e
> BDS condot = hang 0,169 ) Truc tiep
(VI—) Gia tr' P . P N
6 BDS condot< (A2) Phat trién du an 0,168 | Truc tiép
B3) Hiéu | a hie
(V) Giatrj _ (B Hieu luc va hicu
7 < qua cta hé thong 0,166 | Truc tiép
BDS condot e
quan ly kinh doanh
(VL) Giatri  (A4) D4u thau (lya y
’ oy 14 ié
8 BDS condot chon nha thau) 0,140 Truc ticp
(VL) Giatri  (A5) Hoat dong xay e
9 BDS condot  dung Glan tiép
(VL) Giatri  (B4) Quan ly nhan su e
1 i ! (i
0 BDS condot & thong tin Gidn tiép
4, Két luan

Theo mo hinh chudi gid tri BDS dé xuét nghién ciu xéc dinh duoc
39 yéu t6 trong chudi, cac yéu t6 dugc phan thanh:

Nhom A Hoat dong chinh c6 25 yéu t6 duoc phan thanh 6
nhom khai niém

Nhom B Hoat dong hd trg c6 14 yéu t6 duoc phan thanh 4
nhém khai niém

Nghién ctu cting tién hanh xay dung moé hinh va phan tich
cac yéu t6 trong chudi anh huong dén (VL) gid tri BDS condotel
dua trén 2 tiéu chi: (VL1) Gia ban va (VL2) Phan trdam loi nhuan
cam két hang nam, két qua mo hinh xac dinh dugc 10 nhém anh
huéng dén (VL) gia tri BDS condotel, trong dé co:

Anh huong truc tiép c6 8 nhom goém:(A1) Thu hoi dat; A2)
Phat trién du &n; (A3) Hoat dong Thiét ké; (A4) Dau thau (lya chon
nha thau); (A6) Tiép thi va ban hang; (B1) Su day da va vj tri cia
cac co s& va thiét bi; (B2) Hiéu luc, hiéu qua cda hé thong tai
chinh ké toan & kiém sodt chi phi chung; (B3) Hiéu luc va hiéu
qud ctia hé thong quan ly kinh doanh

Anh huong gian tiép c6 2 nhom gdm: (A5) Hoat dong xay
dung; (B4) Quén ly nhan su & thong tin



TAP CHI VAT LIEU & XAY DUNG

Dong thoi, nghién ciu ciing xac dinh nhiing tuong quan
manh gitra cac nhém trong chudi cta nghién ctu dién hinh nhu:

(B3) Hiéu luc va hiéu qua cda hé théng quan ly kinh doanh
va (B4) Quan ly nhan su & thong tin.

(A3) Hoat dong Thiét ké va (A5) Hoat dong xay dung

(B1) Su day du va vi tri clia cac co so va thiét bi; (B2) Hieu
luc, hieu qua cta hé théng tai chinh ké todn & kiém soat chi phi
chung

(A2) Phét trién du an va (B4) Quan ly nhan sy & thong tin

(B1) Su day du va vi tri clia cac co s¢ va thiét bi va (B4)
Quan ly nhan su & thong tin.

Qua két qua nghién ctu ta cang thay dugc ring cic hoat
dong chinh truc ti€p lam gia tang gia tri cho BDS condotel, nhung
chung khong nhat thiét phdi quan trong hon cac hoat dong hé tro
viéc phan cac yéu t6 thanh céac hoat dong, cdc nhém khai niém
voi muc dich chung 12 dé tim ra va danh gia duoc nhém nao, yéu
t6 nao anh huong dén gia tri BDS condotel dé tir d6 co cac giai
phap hodc cai tién véi cac nhém, cac yéu t6 anh hudng tiéu cuc
dé nang cao hon nira gid tri cia condotel.
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