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Tom tat

Dau thau xay dung cong trinh thay lgi 1a mot phan trong hoat dong ddu thau xay dung co ban da va dang tré thanh mot hoat dong
phd bién va duoc toan xa hoi quan tam vi day la biéu hién cta hinh thic chuyén ddi manh mé tir co ché bao cdp “xin”, “cho” sang
co ché thj truong, canh tranh, cong bing, binh déng trong dau tu xay dung co ban. Cling véi su phat trién kinh t€ cta dit nudc, cong
tac ddu thau trong xay dung co ban ctng dan dugc hoan thién va dugc thé ché hoa trong hé théng luat va phan cdp quan ly cia nha
nuoc. Su ra doi cta cac Luat dau thau cting hé théng cac quy dinh vé ddu thau 1a nhing budc tién lon nham khic phuc nhing ton tai,
bt cap clia cong tac ddu thau xay dung, nham hoan thién, nang cao chat lugng cong tac dau thau, dap ing nhiing yéu cau, nhiem vu
cla cong tac ddu thau trong nén kinh t& hien nay. Hé théng cac quy dinh ngay cang hoan thién phuc vu cong tac dau thau ngay cang
mang tinh canh tranh, minh bach. Bai bao nay nhom tac gia trinh bay “Mot s6 van dé trong cong tac dau thau xay 1dp cac cong trinh
thuy loi tai huyén Tam Nong, tinh Dong Thap”.

Tu khoa: Pdu thdu, cong trinh thiy loi, diu tu xdy dung co ban, dau thau xay 13p, ludt diu thau.

Abstract

Bidding for the construction of irrigation works is a part of the bidding for basic construction that has become a popular activity and is
interested in the whole society because it is an expression of a strong transformation from "ask", "give" to the market, competition,
fairness, equality in basic construction investment. Along with the economic development of our country, the bidding in construction
has been completed and institutionalized in the legal and management system of the state. The introduction of the Bidding Law,
together with the system of bidding regulations are great steps to overcome the shortcomings of construction bidding, in order to
improve the quality of bidding to meet the requirements and tasks of bidding in the current economy. The system of regulations is
increasingly perfect for bidding to become more competitive and transparent. In this article, the authors present "Some problems in the

bidding for construction of irrigation works in Tam Nong, Dong Thap Province".
Keywords: Bidding, irrigation work, basic investment, bidding for the construction, the bidding law.

1. Dit van dé
Dong Thap la mét trong cac tinh cda vang Ddng bang song Cau
Long (DBSCL), ndm dau ngudn song Ctu Long. Toan tinh c6 12
huyen, thi xa va thanh phé (9 huyén, thi xa Hong Ngu, thanh
phd Sa Béc va thanh ph& Cao Lanh), trung tam hanh chinh Tinh
dat tai thanh phd Cao Lanh. Béng Thap ctung mang dic trung,
diéu kien khi hau, thay van chung cta ving DBSCL. Voi dic
diém nhu vay Dong Thap phét trién manh nganh nong nghiép
va thay san. Bén canh do Dong Thap cing phai d6i mat véi la
lut, thién tai, han han, nhiém phen,...Vi vay dé dam bao diéu
kien san xudt nong nghiép cta nguoi dan, chinh quyén dia
phuong luon wu tien ngudn kinh phi lon tap trung vao thay loi
khodng 640 ty dong trén nam dé thuc hién cac cong trinh thay
loi (CTTL) dé phuc vu diéu kién san xuit cGa nhan dan. Huyén
Tam Nong la mot huyén thuoc tinh Dong Thap, hdng nam
nguodn vén ba tri dau tu thuc hién cac cong trinh thay loi khodng
35 ty dong [15], doi voi mot huyén nhé cda Tinh 1a mot ngudn
von tuong dai lon.

Viéc dau tu thuc hién cac CTTL trén dia ban huyén Tam
Nong mang lai hieu qua kinh t€ cao: Xay dung duoc nhiéu cong
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tudi tieu phuc vu san xudt nong nghiép cda ngudi dan; Nao vét
két hop dip bo bao gilip thong ludng thay loi, gia ¢d bo bao
chdc chdn giip nguoi dan canh tac trong cac 6 bao vao mua la
duoc an tam, tao thuan loi cho cong tac xa phén cai tao dat gidp
ndng cao nang suat. Song viéc dau tu cac CTTL con mot s6 ton
tai thiéu sot nhu: chat luong cong trinh con han ché, tién do
thuc hién mot s6 du an con kéo dai, nha thau thi cong ning luc
con yéu kém,... xudt hién nhing ton tai nay mot phan 1a do chat
luong cong tac ddu thau con nhiéu han ché.

2. N¢i dung nghién ctu.

O Viét Nam theo Luat dau thau s6 43/2013/QH13 ngay
26/11/2013 [14] cta Qudc hoi da néu ro noi dung clia Dau thau
la qua trinh lya chon nha thau dé ky két va thuc hién hop dong
cung cdp dich vu tu van, dich vu phi tu van, mua sdm hang héa,
xay 13p; lua chon nha dau tu dé ky két va thuc hién hop déng du
an dau tu theo hinh thic d6i tac cong tu, dy an dau tu co st
dung dat trén co s& bdo ddm canh tranh, cong bing, minh bach
va hiéu qua kinh té.

2.1. Quy trinh d4u thau dugc ap dung tai Ban quan ly dy 4n
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Quy trinh t6 chiic dau thau cda Ban QLDA dugc thuc hién theo
Luat dau thau s6 43/2013/QH13 [14] va Nghi dinh
63/2014/ND-CP ngay 26/6/2014 [8] quy dinh chi tiét thi hanh
mot s& diéu cda Luat dau thau vé lya chon Nha thau, v6i quy
mo céc goi thau thuy loi da s6 1a cac goi thau quy mo nho gin
lién voi diéu kien dic thu cua dia phuong nén chi dp dung cac
phuong thic lya chon nha thau 1a chi dinh thau va dau thau.
Trinh ty ddu thau & Ban QLDA nhu sau:

Giai doan
cl,mﬁn‘bi
dau thau

Hinh 1. Quy trinh thyc hién d4u thau.

Giai doan chuin bj d4u thiu: Giai doan nay bao gom rat
nhiéu khau va do Ban QLDA lap. Dua trén cac cong viéc cu thé
trong quyét dinh duyét dau tu da dugc UBND huyén Tam Nong
phé duyét, Ban QLDA sé& can ct vao tinh hinh thyc t€, vao tinh
chét cac cong viéc, nguon vén duoc giao va mdi quan hé gitra
chung dé xac dinh thu tu cac cong viéc cu thé cda dy an. Vi thé
ngay tir dau ké hoach thuc hién cic cong viec cu thé cta dy an
phai duoc xay dung mot cac khoa hoc.

Giai doan thyc hién d4u thdu: Giai doan nay dugc duoc
thuc hién thanh cac buéc nhu sau:

- Budc 1: Moi thau.

- Budc 2: Nhan va béo quéan héd so du thau. Cac nha thau
chudn bi xong ho so dy thau, niém phong va nop tai Ban QLDA
theo dung thoi gian da quy dinh trong hd so moi thau. Bat ké tai
lieu nao thuoc ho so du thau g i sau thoi diém dong thau da
quy dinh trong hé so moi thau (hd so yéu cau) déu dugc xem la
khong hop lé va dugc gti lai nha thau theo nguyeén trang.

- Budc 3: M@ thau: Viec mo thau duoc tién hanh cong khai
theo ding thoi gian va dia diém da ghi ro trong lich thuc hién
ddu thau.

- Budc 4: Danh gid ho so du thau va lya chon nha thau.
Nhing ho so du thau (hd so dé xuat) hop lé sé dugc T chuyén
gia xét thau tién hanh kiém, danh gid va xép hang cac nha thau
tham duy thau. Vi n6 sé quyét dinh don vi nao sé thuc hién goi
thau, quyét dinh chét lugng cong trinh sau nay va anh hudng
dén chi phi ctia goi thau.

- Budc 5: Trinh duyét két qua ddu thau: Toan bo ho so sé
duoc gui dén T8 chuyén gia thdm dinh két qua lya chon nha
thau thdm dinh va sau khi c6 két qua thdm dinh Ban QLDA sé ra
quyét dinh phé duyét két qua dau thau.

- Bude 6: Cong b két qua dau thau: Sau khi co quyét dinh
cong nhan nha thau trdng thau, Ban QLDA sé thong bao két
qué ddu thau béng vin ban cho cac nha thau tham dy, bao gébm
ca nha thau tring thau va nha thau khong tring thau vé két qua
dau thau, trong do6 phdi néu ly do tai sao cdc nha thau khong
duoc phé duyeét tring thau, dong thoi phai dang két qua dau
thau lén trang thong tin dién tir ctia Bo ké hoach va Dau tu.

- Budc 7: Ky két hop dong: Theo ké hoach da duoc théng
nhat, Ban QLDA va nha thau tring thau sé tién hanh ky hop
dong chinh thic. Nha thau tring thau phai nop bao lanh thuc
hién hop ddng cho Ban QLDA trudc khi hop dong c6 hieu luc.

Giai doan
thure hién
dau thau

Giai doan
vin hanh
sau dau thau

Giai doan van hanh sau ddu thdu: Sau khi hop déng da
dugc ky két, bo phan ké toan va bo phan ky thuat thuoc t6 K&
hoach Téng hop sé tiép nhan hé so tir bo phan ké hoach téng
hop va dau thau dé thuc hién cac budc tiép theo.

Giai doan nay rat quan trong, timg bo phan, can bo phu
trach phai ti€p nhan va kiém tra tat ca cic ho so tir khau chudn
bi dau tu dén khau dau thau dé hoan thién cac sai sét néu co
trong qua trinh thyc hién.

2.2. Thyc trang vé céng tac lya chon nha thiu xay I3p CTTL tai
Ban Quan ly dy an.
2.2.1. Thyc trang vé& cong tac lyc chon nha thau céc dy 4n thay
lgi do Ban Quan ly du an quan ly:
Ban QLDA dugc UBND huyén Tam Noéng, giao nhiém vu quan
ly cac dy an trén dia ban huyén. Cac nguén von phan bé cho
céc CTTL cha yéu la Ngudn vén Thuy loi phi va vén hé tro phat
trién dat trong lda. Cac CTTL chd yéu la: Nao vét két hop ddp
b bao, cong tudi tiéu, ke, cimg hda cac tuyén dé bao, ...

Bang 1. Tinh hinh thuc hién cac du an thay loi tai Ban QLDA

[15].
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Hinh 2. Biéu d6 s6 lugng cong trinh qua timg nam [15].
Qua Biéu dd Hinh 2 nhan thdy s6 vén cac CTTL dugc phan bd
cho Ban QLDA qua hang nam tuong dgi 6n dinh. Song bén
canh do6 nhan thay tuy s6 vén mdi nam 6n dinh nhung s6 cong
trinh c6 chiéu hudng tang lén va sé luong cac cong trinh chi
dinh thau ctng c6 xu hudng tang lén. Khi s6 luong cong trinh
tang lén thi cong viéc sé ting lén theo. Khi s6 lugng cic cong
trinh chi dinh thau nhiéu lén thi xu huéng dé canh tranh trong
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dau thau se giam day la yéu t6 dnh hudng dén chat lugng cong
tic ddu thau. Song bén canh d6 v6i bo may cta Ban QLDA
khong thay déi qua cac nam nhung s6 cong trinh lai tang lén
nhu vay thi day cang 1a mot nhan t6 anh hudng dén chat luong
ddu thau. Dé nang cao nang luc canh tranh va dan nang cao
chat lugng cua cac nha thau dia phuong nén tap trung cac cong
trinh nho lai thanh cong trinh 16n dé thuc hién dau thau.

2.2.2 M6t s6 thuc trang cong tic ddu thiu & Ban QLDA

a. Hién tuong “quan xanh’, “ quan do” trong dau thau

Nam 2018, Ban QLDA da t6 chuc thuc hién va phé duyét két
qua lua chon nha thau 6 goi ddu thau xay |dp thay loi, véi t6ng
gia tri tring thau la 15708236000 dong, ty lé giam thau trung
binh 1a 3,01 % tiét kiém duoc cho ngan sich nha nudc
487162000 dong (Bao cao dau thau Ban QLDA, 2018).

Nam 2019, Ban QLDA da t6 chic thyc hién va phé duyét
két qua lya chon nha thau 07 go6i ddu thau xay 13p thay lgi, voi
tong gid tri tring thau la 18848731000 dong, ty lé giam thau
trung binh 1a 7,67 % tiét kiem duoc cho ngan sach nha nudc
1565565000 dong (Bao cdo ddu thau Ban QLDA, 2019).

Tu nhimg con s6 thong ké trén nhan thay ty lé tiét kiém
trong ddu thau co6 xu hudng tang lén theo hang nam tir 3,01 %
lén 7,67 % nhan thdy cong tac nang cao chat luong cong tac
dau thau ngay cang c6 xu hudng phét trién. Song bén canh do
con mot s6 goi thau co ty lé giam thau rdt nhd, nhan thdy chua
mang lai hiéu qua kinh t& cao dién hinh nhu goi thau sau day:

+ Tén cong trinh: Goi thau A.

+ Dja diém xay dung: Xa Phu Tho va xa Pha Thanh B, huyén
Tam Nong, tinh Déng Thap.

+ Quy mo6 cong trinh:

+ Tong muc dau tu: 6863622000 dong;

+ Thoi gian thuc hién 2018 — 2019;

+ S6 luong nha thau tham gia: 3 nha thau;

+ Nguyén nhan cac nha thau khong dat yéu cau: Khong dat vé
ning lyc va kinh nghiém theo yéu cau cta H6 so moi thau da
duoc phé duyeét.

Cong trinh A c6 ty & giam thau 1a 1,51 % theo nhan dinh
cla tac gia thi ty Ié nay tuong déi thap, chua mang lai hiéu qua
trong dau thau nhu ky vong. Theo tic gia nguyén nhan sau dan
dén hieu qua kinh t€ cta cong tac dau thau dat dugc chua cao
la do goi thau t6 chie ddu thau chua co tinh canh tranh thuc sy
ma dau thau chi mang tinh hinh thic "quan xanh", "quan do", c6
sur s3p dat, dan xép trong ddu thau.

Tac gia nhan dinh mot vai tieu chi dé nhan ra tinh trang ddu

thau hinh thic "quan xanh", "quan do" nhu sau:
- Khi theo doi hd so du thau ciia mot nha thau nao do, néu nha
thdu do chi dy thau theo hinh thic “quan xanh” thi hé so sé
thuong rat mong, so sai, thiu nhiéu diéu kién tién quyét dé
“duoc” loai b6 ngay & budc danh gia so bo. Nhung néu & nhimg
cudc ddu thdu ma nha thau do tring thi hd so du thau rdt bai
ban va chat ché. Hinh anh tryc quan nhét thé hién ngay trong
qué trinh m¢& thau la hé so du thau cda "quan do" day nhat, dep
nhat, con hd so dy thau cda "quan xanh" thuong mong hon;
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- Theo Théng ké céac goi thau do Ban QLDA t6 chic quan ly
thuc hién, dé nhan ra mot s6 nha thau quen thudc cung tham
gia ddu thau va tring thau cdc goi thau co tinh chat tuong tu.
Trong do, cac nha thau "quan xanh" hodc |a bi loai ngay tir vong
danh gid so bo hodc vao dén danh gia vé nang luc kinh nghiém
thi khong dat yéu cau vi ho so du thau thi€u hodc va vong danh
gia vé tai chinh thi thuong c6 gia cao hon so voi nha thau tring
thau. Con nha thau tring thau thi c6 gia sat ndt voi gia goi thau
duoc duyét;

- Ho6 so dé xuét tai chinh cta nha thau trdng thau thuong rat
giong voi du toan duoc duyét. Chéng han, cac don gia dy thau
gan gidng voi don gia toan duoc duyét.

Hién tuong dan xép thau, "quan xanh", "quan do" khong kho dé
nhan ra. Can phai xt ly hién tugng nay dé dam bdo canh tranh
trong dau thau, lya chon dugc nha thau c6 kinh nghiém va ning
lyc thuc hién goi thau, mang lai hieu qua trong dau tu. Nham
han ché hién tuong nay can ting s6 lugng nha thau tham gia
bang cach kéo dai thoi gian moi thau, chuyén déi sang hinh
thic ddu thau trén mang, h6 so moi thau mang tinh cong bang
canh tranh.

b. SO luong goi thau chi dinh thau

Theo cac ké hoach dau tu CTTL ndm 2015 - 2019, nhan thay
céc cong trinh chi dinh thau chiém ty lé 16n vé s6 luong. Theo
chd truong dau tu cta huyén Tam Nong, khi dau tu sé tap trung
trén nhang dia ban nhat dinh. Cac CTTL trén dia ban cha yéu la
cac cong trinh cong tudi, cdng tiéu, nao vét noi dong, nao vét
bo bao. Nhan thay ty 1é ddu thau cac CTTL c6 xu hudng ting
qua cac ndm: 3,01 % (ndm 2018) lén 7,67 % (nam 2019) (Bao
céo ddu thdu Ban QLDA, 2018 - 2019). Xu huong dau thau
mang lai ti 1& gidm cao nhu vay sé tao hiéu qua cho nén kinh t€,
song cac cong trinh chi dinh thau gia hop dong sé bang gia du
toan phe duyeét khong co ty lé giam thau nén chua mang lai hieu
qua kinh t€ cao.

Theo ké hoach dau tr nim 2019, ¢6 rat nhiéu cong trinh
tuong dong nhau vé quy mo, vi tri dia ly va thoi gian thuc hién,
vi du nhu 3 cong trinh Céng tron bo Nam kénh Gao Doi -
duong nudce 1500 véi tdng muc 1a 450 trieu; Cong tron bd Nam
kénh Gao Doi - duong nude 500 voi tdng muc 1a 420 trieu; Nao
vét kénh tao nguén bor Nam kénh Gao Doi két hop dip bo bao
(xudt phat tir kénh Phudc Xuyén va két thic tai kénh Tan Cong

Sinh 2) v6i tdng muc 1a 800 triéu

cong 500

Hinh 3. Vi tri cac cong trinh tuong dong.
Pa s6 cac CTTL chi dinh thau sau khi hoan thién cac budc thu
tuc sé trién khai thi cong dong thoi. Qua qua trinh thyuc hién cac
cong trinh nhu vay tac gia nhan thdy moét s6 thuc trang:
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- Nhiéu cong trinh sé c6 nhiéu don vi thi cong nho tham gia,
quy trinh quan ly chat lugng cua cac don vi thi cong nho chua
hoan chinh nén cong tac kiém tra chdt luong cong trinh sé rat
kho kiém soat;

- Quy trinh chi dinh thau thuc hién tuy don gian nhung phdi lap
lai nhiéu 1an v6i nhiéu cong trinh gdy mat nhiéu thoi gian va
kho trong cong tac quan ly;

- Viéc c6 nhiéu tuong dong vé vi tri va thoi gian trién khai thi
cong sé gay anh huong dén khau tap két vat tu, duy chuyén cuda
luc lugng nhan cong;

- Cac cong trinh chi dinh thau thuong duoc thuc hién béi cac
nha thau quen biét, cac cong trinh dugc giao cho don vi thi
cong theo yéu t6 chu quan ctia ngudi c6 tham quyén.

Dé nang cao chat lugng can t6 hop lai cac cong trinh chi dinh
thdu c6 nét tuong dong thanh cac cong trinh dau thau sé tao
thuan loi nhiéu hon.

2.2.3 Thyc trang vé diéu chinh thoi gian:

a. Khau 13p ké hoach lua chon nha thau:

K& hoach dau thau la mot khau rat quan trong anh hudng den
ti€n do thuc hién cong trinh va qua trinh Iya chon thuc hién sau
nay, K& hoach lua chon nha thau (KHLCNT) dugc thuc hien nhu
sau:

Hinh 4. Quy trinh phé duyét KHLCNT.

Theo quy dinh cta thong tu 10/2015/TT-BKHDT ngay
26/10/2015 quy dinh chi tiét vé k& hoach luya chon nha thau c6
quy dinh: Thoi gian thdm dinh ké hoach lua chon nha thau t6i
da la 20 ngay ké tir ngay t6 chiic thdm dinh nhan dt hé so; Thoi
gian phé duyét ké hoach lya chon nha thau t6i da 1a 05 ngay
lam viéc ké tir ngay nhan dugc bao cdo thdm dinh cda t6 chic
tham dinh.

Thuc trang nhan thdy nhiéu CTTL tir ldc ¢6 quyét dinh dau
tu dén khi phé duyét KHLCNT c¢6 1 s6 cong trinh ton rat nhiéu
thoi gian hon quy dinh, dién hinh nhu: Cong trinh Céng tron b
Nam kénh ranh Hong Ngu - duong nudc tram bom Sau Chon 1,
Quyét dinh dau tu s6 660/QD-UBND-HC ngay 05/5/2019 dén
ngay 09/7/2019 moi phé duyét K& hoach Iya chon nha thau theo
quyét dinh s6 1028/QD-UBND-HC t6n khodng thoi gian hon 02
thang.

Vi du trén la mot trong nhing cong trinh cé thoi gian phé
duyét KHLCNT kéo dai, nhimg nguyén nhan dan dén sy kéo dai
do:

- Khau phéi hop gitra cac ban nganh dia phuong;

- Cong trinh bé tri thay d6i ngudn von;

- Viéc phan chia cac goi thau trong cong trinh chua hop ly phai
chinh di chinh lai nhiéu lan;

- Do nang luc ctia bo phan trinh KHLCNT chua theo doi ky cong
trinh vé quy mo, cong nang va ngudn von ba tri.

b. Thoi gian xét thau: Theo quy dinh tai diém d, Khoan 2, biéu
64 cta Nghi dinh s6 63/2014/ND-CP ngay 26/6/2014 cGa Chinh
pht quy dinh: “Thoi gian danh gid ho so du thau t6i da 1a 25
ngady, ké tir ngdy mé thau dén khi BMT ¢6 to trinh dé nghi phé
duyét két qua lya chon nha thau kém theo bao céo vé két qua
Iuva chon nha thau”.

Dboi lic Ban QLDA thuc hién con chua dam bao thoi gian
noi trén. Dién hinh nhu goéi thau: Nao vét két hop dap bo bao
Kénh Tan Cong Sinh 2 va hé théng cong tudi tiéu bién ban md
thiu ngay 31/01/2019 (Bién ban Ban QLDA, 2019); Phé duyét
k& qua lya chon nha thau 15/03/2019 (Quyét dinh Ban QLDA,
2019) thoi gian 1a 43 ngay. Nguyén nhan do: géi thiu c6 nhiéu
nha thau tir 5-8 tham gia, qua trinh danh gia ho so du thau phai
duoc thuc hién qua nhiéu budc mat rat nhiéu thoi gian: Danh
gia tinh hop lé cta hé so du thau, danh gia vé nang luc va kinh
nghiém, danh gia vé ky thuat va gia; lam r6 cac van dé lien
quan,...c6 nhiéu truong hop méi trong dau thau can phai xin y
kién cua So K& hoach va Dau tu tinh Bong Thép, can bo trong
T6 D&u thau chi kiem nhiém chuyén mon thuy loi doi ltc chua
ndm r6 hd so gay kéo dai thoi gian.
¢. Thuc hién hgp dong:

Nhiéu cong trinh phdi diéu chinh thoi gian thuc hién hop déng
thi cong, dién hinh nhu Cong trinh Nao vét két hop ddp ber bao
kénh Vinh Long 1 duoc ky ké hop dong ngay 15/3/2019 theo
hop dong s6 25/HD-TCXD-BQLDA (Hop ddéng Ban QLDA,
2019) vai thoi gian thuc hién la 60 ngay, nhung phdi diéu chinh
thoi gian hoan thanh 90 ngay. Viéc diéu chinh thoi gian thoi
hien hop dong la do: cong trinh chua hoan thanh khau gidi
phong mit bing da ky két hop dong thi cong khi trién khai don
vi thi cong khong thé thuc hién dugc phdi gia han thoi gian thuc
hien dy an. Quy mo chl yéu cta cong trinh 1a nao vét va dip lai
b bao hién trang, cac bo bao nay da dugc dau tu rat lau nén
nguoi dan tién hanh trong cay, cét trai tam trén bo bao, khi ky
két hop dong thi nguoi dan chua di doi tai san, nén khong thé
trién khai dugc phai tam dimg thi cong. Ma trach nhiem nay lai
la do cac xa c6 cong trinh di qua thuc hién. Viéc thuc hién
cham tré cong trinh cting la nguyén nhan gay anh hudng dén
chét luogng cong tac ddu thau.

2.2.4 Thyc trang chi tieu moi thiu:

Cac goi thau CTTL & Ban QLDA da s6 la cac goi thau quy mo
nho, viéc danh gia ho so du thau theo phuong phap danh gia la
gia thdp nhat. Cac tieu chudn danh gia vé mit ky thuat, kinh
nghiém theo tieu chudn “dat, khong dat”. Viéc ap dung tiéu
chudn nay gidp qua trinh lya chon nha thau sé nhanh hon.
Nhung bén canh d6 c6 mot s6 bat cap vé moét s6 chi tieu vé
nang luc kinh nghiém moi thau dién hinh nhu sau:

- H6 so moi thau cong trinh: Nao vét kénh tao ngudn bo Bong
kenh 800 két hop ddp bo bao (xuat phat tir kenh Dong Tién két
thuc tai kénh Pha Duc).

- Quy mo cong trinh: Tuyén bo bao dai: 12.500 m (xuat phat tir
ranh Tan Cong Sinh - Phi Cuong két thac tai kénh Tan Cong
Sinh 1) ddp 02 bo;

- Gia goi thau: 8971976000 dong.
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- Phuong phéap danh gia: Déanh gia vé nang luc va kinh nghiém
str dung tiéu chi dat/khong dat; Danh gia vé ky thuat: St dung
tieu chi dat/khong dat; Danh gia vé gia: Ap dung phuong phap
gia thdp nhat

- Tieu chi vé nang luc kinh nghiém vé may moc:

Vé tiéu chi mdy moc str dung tidu chi “ <” da gay nén mot
thuc trang khi nha thau chao thiét bi May dao 0,1 m3 van seé dat
yéu cau cla hd so moi thau, gay anh hudng dén cac nha thau
c6 nang luc I6n hon. Theo tiéu chudn “ Dat, khong dat” thi cac
nha thau vai thiét bi nhé hon nhiéu lan cong sudt yéu cau cing
sé dat yéu cau cuta ho so, khi gia cac nha thau nho nay la thap
nhat thi ho sé tring thau, gay cac bat cap cho cac nha thau co
mdy moc hién dai hon. Day 1a mot tieu chi c6 thé lam gidm chat
luong cong tac luya chon nha thau co ning luc. Dé xuat nén thay
déi tiéu chi “ < bang tiéu chi “ > ” s& tang tinh canh tranh hon
trong cong tac dau thau.

Béng 2. Tiéu chi thiét bi thi cong.
(Nguodn Ho6 so moi thau Ban QLDA, ndm 2018)

Loai thiét bi va dac diém

STT thiét bi S6 lugng t8i thiéu
1 May dao < 0,8 m3. 04 chiéc
Xéang cap dung tich gau <
2 1,25 m3 hodc stic nang < 10 02 chiéc
Tan.
3 May ti <108,0 CV 02 chiéc

2.3. C4c tdn tai han ché& va nguyén nhan:

- Ton tai vé co cdu t6 chic bo may: Co cdu t6 chic chuyén
mon chua thuc su khoa hoc va chuyén nghiép, thuc hién cac
cong viéc con chdng chéo gitia cac T6 chuyén mon, gay kho
khan trong viéc kiém tra, theo doi cong viec. Do chua chd trong
cong tac co cdu td chic bo may;

- Ton tai vé Trinh do nang lyc nhan su: Trinh do chuyén mon
céc can bo chua dong déu, viec thuc hién kiém nhiém, thuc
hién cong viéc trai chuyén nganh, nang luc trinh doé ngoai ngtr
clGa cac nhan vién con han ch& lam anh huong dén cong tac
ddu thau xay |13p CTTL. Do chua chd trong cong tac dao tao boi
dudng nang cao nang luc, trinh do, y thic cta luc luong can bo
cong chc;

- Ton tai vé quy mo CTTL: Viec phan chia quy mo cac cong
trinh chua hop ly, phan tach nhiéu cong trinh dé muc dich chi
dinh thau lam giam hiéu qua trong kinh té& trong ddu thau;

- Ton tai vé viéc thong thau: Cac goi thau co ti lé giam gia thap
do viéc thoa thuan ngdm clia cac nha thau 1a cho ddu thau mat
tinh canh tranh, hiéu qua kinh t€ mang lai thap;

- Ton tai vé thoi gian thuc hién dy an: Trong qua trinh thuc hién
viéc diéu chinh nguén vén, thiéu kiém tra cac qua trinh thuc
hien, khau gidi phong mat bang ban giao cho don vj thi cong
chua thyc hién nhip nhanh lam anh huong dén tién do chung
cla du an.
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- Ton tai vé chi tieu may moc trong hd so moi thau: Cac chi tieu
moi thau chua duoc xem xét ky luong, anh huong dén lua chon
nha thau c6 chat lugng chua cao.

3. Két luan

Dau thau xay dung cong trinh thay loi la mot phan trong hoat
dong ddu thau xay dung co ban da va dang trd thanh mot hoat
dong phd bién va duoc toan xa hoi quan tam vi day la biéu hien
cta hinh thac chuyén déi manh mé tir co ché bao cap “xin”,
“cho” sang co ché thj truong, canh tranh, cong bing, binh ding
trong dau tu xay dung co ban. Cung vai su phat trién kinh t€ cta
dat nudc, cong tac ddu thau trong xay dung co ban cing dan
duoc hoan thién va duoc thé ché hoa trong he thong luat va
phan cdp quan ly cda nha nudc. Su ra doi ctia cac Luat dau thau
ndm 2005, sau d6 1a Luat dau thau ndam 2013 cung hé thong cac
quy dinh vé ddu thau la nhiing budc tién lon nham khidc phuc
nhing ton tai, bat cap cla cong tac ddu thau xay dung, nham
hoan thién, nang cao chat luong cong tac ddu thau, dap ung
nhing yéu cau, nhiém vu cla cong tac ddu thau trong nén kinh
t€ hién nay. Hé théng cac quy dinh ngay cang hoan thién phuc
vu cong tac ddu thau ngdy cang mang tinh canh tranh, minh
bach. Song bén canh d6 van con tdn tai cac thuc trang anh
hudng dén cong tac ddu thau.
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